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Gilbertsville-Mount Upton Central School Board of Education 
 

Public Hearing & Regular Meeting  

 

5 August 2026 

 

Board Room 

 

Members present at the start of the meeting were President Jed Barnes, Christopher Ostrander, Lori 

Peck, Whitney Talbot, and Brenda Freidel. 

 

Vice President Sean Barrows, Board Member Amanda Larsen, Student Member Milo Mantenassi, 

and Principal Randy Smith were absent. 

 

Others present were Superintendent Heather, District Clerk Donna Dean, District Treasurer Amy 

Marron, and zero guests. 

 

The meeting was called to order at 6:00 P.M. by President Barnes. 

 

The board acknowledged a thank you card from Vivian Vitek and 

Mackenzi Marron, 2026 graduates and recipients of the Board of 

Education Scholarship and Safety Patrol. 

 

The Superintendent provided the following Positive Highlights: 

-GMU was recognized as a School of Distinction again.  

-Busy summer – closing out new hires.  

 

No topics raised from the floor. 

 

PUBLIC HEARING: District-Wide & Building Level Safety Plans 

-Changes to the plan include employees’ names for specific positions in 

the district and the updated Workplace Violence Prevention Plan. 

 

Raider Report provided to the Board of Education was as follows: 

-Student board training will be held at Sidney CSD on August 14th.  

 

Reports provided to the Board of Education were as follows: 

-GMU Athletics Update, Heather Wilcox  

 

District Clerk, Donna Dean informed the board of the following: 

Important Dates: 

-Raiders Unite, Monday, August 17 @ 4-7pm Copes Corners Campsite 

-Open House: Tuesday, September 8 @ 5-7pm 

-First Day for Students: Thursday, September 10  

-BOE Scholarship Fundraiser – Spaghetti Dinner (pay by donation) 

-CCSBA Mixer: Tuesday, September 22 @ Country Club 

 

The Board discussed the following: 

BP7310 Code of Conduct 
 

The board convened in executive session at 6:31 p.m. to discuss 

personnel matters and invite Superintendent Wilcox on a motion by 

ORDER 

 

COMMUNICATIONS 

 

 

 

POSITIVE 

HIGHLIGHTS 

 

 

PUBLIC COMMENT 

 

REPORTS, District-

Wide & Building Level 

Safety Plans PUBLIC 

HEARING 

 

RAIDER REPORT 

 

REPORTS 

 

 

INFORMATION FOR 

MEMBERS 

 

 

 

 

 

 

BOARD DISCUSSION 

 

 

EXECUTIVE SESSION 
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Peck, seconded by Ostrander and passed unanimously. 

 

The board reconvened in open session at 7:11 p.m. p.m. on a motion by 

Ostrander, seconded by Friedel and passed unanimously. 
 

Minutes from the 01 July 2026 reorganizational and regular meeting 

were unanimously approved on a motion by Talbot, seconded by Peck. 

For the motion five, opposed none. Motion carried.  

 

The proposed 5 August 2026 Regular Consent Agenda was 

unanimously adopted on a motion by Ostrander, seconded by Talbot. 

For the motion five, opposed none. Motion carried.   

 

Board Member Peck made the motion, seconded by Board Member 

Friedel, RESOLVED: Upon the recommendation of the Superintendent 

of Schools, to accept/approve the 5 August 2026, Financial Consent 

Agenda as amended. For the motion five, opposed none. Motion 

carried. 

 

Financial Reports  

To approve the financial reports from June 2026. 

 

Tax Warrant  

To approve the proposed tax warrant for the 2026-2027 school year. 

 

Donation  

To accept the donation of a stamp collection from Alan Cleinman.  

 

Transfers of 2025-2026 Year End Fund Balance  

To approve the authorization for the transfer of available funds from 

the 2025-2026 school year, an amount not to exceed $250,000 to the 

Capital Reserve Fund (construction). The purpose of these funds is for 

future construction projects.  

 

To approve the authorization for the transfer of available funds from 

the 2025-2026 school year, an amount not to exceed $100,000 to the 

Capital Reserve Fund (vehicle). The purpose of these funds is for future 

school bus purchases per voter approval.  

 

Surplus  

To approve Bus #72 as surplus to be disposed of accordingly. 
 

Board Member Freidel made the motion, seconded by Board Member 

Talbot, RESOLVED: Upon the recommendation of the Superintendent 

of Schools, to accept/approve the 5 August 2026, Personnel Consent 

Agenda as amended. For the motion five, opposed none. Motion 

carried. 

 

Mentors  

To appoint the following Mentors for the 2026-2027 school year: 

Jaime Sherwood for Karen Ellsworth (Speech Therapist) 

Jackie Turnbull for Hannah Strenck (LTA) 

 

 

 

 

 

MINUTES 

 

 

 

AGENDA 

 

 

 

FINANCIAL CONSENT 

AGENDA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PERSONNEL 

CONSENT AGENDA 
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Kimberly Hromada for Brooke Gerace (Elementary Teacher) 

Lauren Weidman or Alexis Slate (Elementary Teacher) 

Danielle Rhone for Samantha Kamaran (ELA Teacher) 

Jeff Rhone for Joshua Martin (Social Studies Teacher) 

 

Resignation  

To accept the resignation for Stacey Liberatore as an aide, effective 

August 31, 2026.  

 

To accept the resignation of Hannah Strenck as an aide, effective 

August 31, 2026. 

 

To accept the resignation of Owen Kelso as Director of Special 

Education, effective August 31, 2026.  

 

Keyboard Specialist  

To appoint Stacey Liberatore as a full-time (10-month) provisional 

keyboard specialist, effective September 1, 2026, pending completion 

and passing of Civil Service exam. All benefits per CSEA contract.  

 

Long-Term Substitutes  

To appoint Christine Carle as a long-term substitute elementary 

teacher, effective September 1, 2026 through June 30, 2027. 

  

To appoint Geoffrey Johnson as a long-term substitute science teacher, 

effective September 1, 2026 through June 30, 2027.  

 

To appoint Jillian Parascandola as a long-term substitute school 

counselor, effective September 1, 2026 through June 30, 2027. 

 

To appoint Connor Ogborn as a long-term substitute math teacher, 

effective September 1, 2026 through June 30, 2027. 

 

To appoint Savannah Weissflog as a long-term substitute elementary 

teacher, effective September 1, 2026 through June 30, 2027. 

 

To appoint Rebecca Fuller as a long-term substitute elementary teacher, 

effective September 1, 2026 through June 30, 2027.  

 

Substitutes  

To appoint Ella Stockdale as a non-certified substitute teacher and aide 

substitute for the 2026-2027 school year.  

 

To appoint Arthur Carlyle as a non-certified substitute teacher for the 

2026-2027 school year.  

 

LTA  

To appoint Hannah Strenck as an LTA, effective September 1, 2026. 

All benefits per GMUTA contract.  

 

Annual Positions/Advisors  

To appoint the following as paid annual positions/advisors: 
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POSITION NAME 

Class of 2027 (12th 

Grade) 

Raquel Norton 

Class of 2028 (11th 

Grade) 

Tracy Dudley, Geoff Johnson &  

Joshua Martin 

Class of 2029 (10th 

Grade) 

Danielle & Jeff Rhone 

Class of 2031 (8th Grade) Cristina Crawford & Mackenzie Cherry 

Class of 2032 (7th Grade) Jackie Turnbull 

7-12 Student Council Raquel Norton 

Elementary Student 

Council 

Lindsey George 

National Honor Society Raquel Norton & Jacob Pfeifer 

Yearbook Mark Seigers 

Mock Trial Raquel Norton  

SADD Jillian Parascandola 

Theatre Club Jackie Turnbull 

Drama Club Director Jackie Turnbull & Anne Monaco 

Musical Director Anne Monaco 

Junior Musical Director Anne Monaco 

Leadership Club  Rebecca Fuller 

Safety Patrol Advisor Susan Sebeck 

Gay Straight Alliance Courtney Reddan 

Lights & Sounds 

Coordinator 

Gerrit Bakhuizen 

Sports Coordinator Greg Bonczkowski 

 

Amendment 

To amend the resolution appointing Ashlee McCourt as an aide, 

approved at the July 1, 2026 regular meeting, to reflect the correct last 

name of VanCourt.   

 

Board Member Peck made the motion, seconded by Board Member 

Ostrander, RESOLVED: Upon the recommendation of the 

Superintendent of Schools, to accept/approve the 5 August 2026 New 

Items Consent Agenda as amended. For the motion five, opposed none. 

Motion carried. 

 

Fire Inspection  

To approve the fire inspection effective 4 June 2026 through 3 June 

2027. 

 

District Goals  

To approve the 2026-2027 District Goals. 

 

District-Wide Safety Plan  

To approve the 2026-2027 District-Wide Safety Plan and Building 

Level Safety Plan. 

 

LINKS Plan  

To approve the 2026-2027 LINKS Plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEW ITEMS 

CONSENT AGENDA 
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Shared Services Agreement between Morris Central School 

District and Gilbertsville-Mount Upton Central School District  

To approve the agreement between Morris Central School District and 

Gilbertsville-Mount Upton Central School District for five GMU 

students to attend its special education placement for the 2026-2027 

school year.  

 

Agreement between Morris Central School and Gilbertsville-

Mount Upton Central School  

To approve the 119-o agreement between Morris Central School and 

Gilbertsville-Mount Upton Central School for a shared Occupational 

Therapist for the 2026-2027 school year. 

 

Board Policy  

To amend the board policy listed on behalf of the Superintendent and 

Ferrara Fiorenza PC: 

 Section 7000 – Students 

 BP 7310 – Code of Conduct 

 

No topics raised from the floor. 

 

The meeting adjourned at 7:13 p.m. on a motion by Peck, seconded by 

Talbot, and passed unanimously. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PUBLIC COMMENT 

 

ADJOURNMENT 

 

 

 

_____________________________________________________________________________ 

Donna Dean, District Clerk 

 



























































Gilbertsville-Mount Upton Central School District

Upon motion made by _______________________ and seconded by ______________________, the following resolution was adopted:

Whereas the Board of Education of Gilbertsville-Mount Upton Central School District authorizes that a sum of $2,908,075 for school taxes

be raised in Real Property Taxes.

THEREFORE, BE IT RESOLVED, That the Board of Education fix the equalized tax rates by town and confirm the extension of the taxes as they

appear on the following described tax rolls:

2,908,075$          

August 5, 2026

School Taxable Total 

Muni Total Assessed Value Assessed Equalization Full Percent of Tax Levy 2026-27

Code Town Accounts Tax Levy Value Rate Value Tax Levy Dollars Tax Rate

362201 Butternuts 1,455     131,351,076        146,646,899        69.00 190,363,878       64.283917% 1,869,424.52    14.232274     

364201 Morris 83          6,743,345            6,998,745            70.00 9,633,350           3.253083% 94,602.09         14.028956     

366201 Unadilla 175        9,476,471            9,525,813            39.50 23,991,066         8.101535% 235,598.71       24.861441     

1,713     147,570,892        163,171,457        223,988,294       75.638535% 2,199,625.32    

084200 Norwich 1            14,000                 14,000                 26.40 53,030                0.017908% 520.78              37.197989     

083200 Guilford 817        55,508,178          60,244,009          77.00 72,088,543         24.343557% 707,928.90       12.753596     

818        55,522,178          60,258,009          72,141,573         24.361465% 708,450            

2,531     203,093,070        223,429,466        296,129,867       100.00% 2,908,075         

AND IT HEREBY DIRECTED THAT the Tax Warrant of the Board duly signed shall be affixed to the above described tax rolls

authorizing the collection of said taxes to begin September 1, 2026  and end November 6, 2026, giving the warrant an effective period of 

67 days at the expiration of which time the Tax Collector shall make an accounting in writing to the Board of Education:

AND IT IS FURTHER DIRECTED that the delinquent tax penalties shall be fixed as follows:

September 1, 2026 - September 30, 2026 - No Penalty added

October 1, 2026 - October 31, 2026 - 2% Penalty added

November 1, 2026- November 6, 2026 - 3% Penalty added

The resolution was adopted on the 5th Day of August, 2026 at 6:00 p.m. with ____ members voting YES and ____ voting NO.

SIGNATURES OF MEMBERS, BOARD OF EDUCATION

_________________________ _________________________ _______________________ _________________________

_________________________ _________________________ _______________________

2026-27 Gilbertsville-Mount Upton School District
School Tax Levy

Otsego County Total

Chenango County Total

Grand Total







 

 

 

 

GILBERTSVILLE-MT. UPTON CENTRAL SCHOOL 

TRANSPORTATION DEPARTMENT 

HAROLD IVES, TRANSPORTATION SUPERVISOR 

(607)  783-2275 

__________________________________________________________________ 

 

TO:  Mrs. Wilcox 

  

FROM  Harold Ives/ Steven Brown 

 

SUBJECT Bus Disposal  

 

DATE  July 31, 2026  

__________________________________________________________________   

 

 I am requesting that we declare school bus 72 surplus and have it listed for sale. The 

vehicle will be taken out of service and won’t be replaced due to reducing the number of spare 

buses we need. 

 

I would use either the BOCES Surplus or Auctions International site that we currently use for 

surplus equipment. 

  

If you should have any questions, you can reach me at Ext. 115. 

 

Thank-You! 















"fl 's the ,, of Journey that counts" 

Heather Wilcox 

Superintendent 

Donna Dean 

District Clerk/ 
Administrative Assistant 

to the Superintendent 

Randy Smith 

Interim Principal 

Owen Kelso 

Director of 
Special Education 

Amy Marron 

District Treasurer 

Harold Ives 

Transportation Supervisor 

Russ Card 

Buildings and Grounds 
Supervisor 

Susan Sebeck 

Food Service Manager 

Eric Voorhees 

Technology Director/ 
CIO 

Gilbertsville-Mount Upton 

Central School District 

Office of the Superintendent 

July 28, 2026 

To: Board of Education 

From: Heather Wilcox, Superintendent 

Re: LT A Recommendation 

It is my pleasure to recommend Hannah Strenck for appointment as a 
Long­Term Licensed Teaching Assistant (LT A) for the Gilbertsville-Mount 
Upton Central School District. 

Ms. Strenck is a graduate of Gilbertsville-Mount Upton and has maintained 
strong ties to our school community as a parent of GMU students. Her 
commitment to the district is evident through her dedicated service as a 
substitute, where she has consistently demonstrated professionalism, reliability, 
and a genuine concern for student success. 

Throughout her time working in our school, Ms. Strenck has built positive 
relationships with students, staff, and families. She has shown a natural ability 
to support diverse learners, maintain a positive learning environment, and 
respond thoughtfully to the academic and social-emotional needs of students. 
Her familiarity with our district's culture and expectations has made her a 
valued member of our educational team. 

Importantly, Ms. Strenck is actively pursuing her professional growth and is 
currently enrolled in graduate studies leading to her Special Education teaching 
certification. This commitment reflects her dedication to the teaching 
profession and her desire to better serve students with diverse learning needs. 
Her ongoing coursework, combined with her practical experience in our 
schools, positions her well for continued success in an educational role. 

Given her proven dedication to the students and families of GMU, her strong 
work ethic, and her pursuit of certification in Special Education, I am confident 
that Ms. Strenck will be an asset to our district as a Long-Term Teaching 
Assistant. I respectfully recommend her appointment. 

Thank you for your consideration. 

Sincerely, 

�-\-<........ w '"'-{> 

Heather Wilcox 

693 State Highway 51 • Gilbertsville, New York 13776-1104 • Phone: (607) 783-2207; Fax: (607)783-2254 
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GMU District Emergency Plan 2026-2027 General Information 
 

 

Gilbertsville-Mount Upton Central School District 
693 State Highway 51 
Gilbertsville, NY 13776 
Phone: 607-783-2207 

Fax: 607-783-2254 
Website: https://www.gmucsd.org 

Follow @GMUCentral on Facebook and Twitter 
 

website:%20https://www.gmucsd.org
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INTRODUCTION 

Emergencies and violent incidents in school districts are critical issues that must be handled in a swift and 

effective manner. Districts are required to develop a district-wide school safety plan designed to prevent or 

minimize the effect of serious violent incidents and emergencies and to facilitate the coordination of the district 

with local and county resources in the event of such incidents or emergencies. The district-wide plan is 

responsive to the needs of all schools within the district and is consistent with the more detailed emergency 

response plans required at the school building level. Districts stand at risk from a wide variety of acts of 

violence, natural, and manmade disasters. To address these threats, the State of New York has enacted the Safe 

Schools Against Violence in Education (SAVE) law. Project SAVE is a comprehensive planning effort that 

addresses prevention, response, and recovery with respect to a variety of emergencies in each school district and 

its schools. 

 

FOREWORD 

This DWS Plan has been developed by the Gilbertsville-Mount Upton School Emergency Response Team, the 

Gilbertsville-Mount Upton District Superintendent, School Principal and the DCMO BOCES Health & Safety 

Coordinator. 

 
AUTHORITY 

The Board of Education of the Gilbertsville-Mount Upton Central School District recognizes that natural 

disasters such as earthquakes, floods, tornadoes and winter storms, man-made disasters such as fires, chemical 

accidents, toxic spills, and civil disorders such as bomb threats and hostage situations are potential threats to the 

school and the community. 

 

The Gilbertsville-Mount Upton CSD, District-wide Safety Plan was developed pursuant to Commissioner’s 

Regulation 155.17. At the direction of the GMU District Board of Education, the Superintendent appointed a 

District Wide Safety Team and charged it with the development and maintenance of the District Wide Safety 

Plan. 

 

The plan shall include but not limited to: 

1. Identification of sites of potential emergencies. 

2. Identification of appropriate responses to emergencies. 

3. A description of arrangements for obtaining assistance from emergency services organizations and local 

government agencies. 

4. A description of procedures to coordinate the use of school district resources and manpower during 

emergencies. 

5. Identification of district resources which may be available for use during an emergency. 

6. A description of plans for: 

a. school cancellation 

b. early dismissal 

c. sheltering 

 

A test of the emergency plans for sheltering and early dismissal will be held at least once per year. 
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Gilbertsville-Mount Upton CSD has appointed a District-Wide Safety Team including the following persons: 

Superintendent Heather Wilcox 

Board Member Jed Barnes 

School Administrators Randy Smithg or New Principal  
Amy Marron– District Treasurer 

SRO Ray Beach 

Community Member Caroline Wilson 

Student Representative Jr. Class President 

Director of Facilities Russell Card 

Teachers Matthew Johnson 

Transportation Supervisor Steve Brown 

Food Service Susan Sebeck 

Technology Department Eric Voorhees 

Fire/Emergency Department Dave Robinson (Chief) 

Liaison DCMO BOCES Health & Safety Office 

Otsego County Sheriff’s Department Otsego County Sheriff’s Department 

Chenango County Sheriff’s Department Chenango County Sheriff’s Department 

State Police Liaison State Police: Sidney & Oneonta 

 

Gilbertsville-Mount Upton CSD has also created an Emergency Response Team which includes the following 

persons: 

Incident Commander Heather Wilcox 

Deputy Incident Commander Randy Smith or New Principal  

Safety Officer Ray Beach 

Public Information Officer Law Enforcement 

Operation Russell Card 

Planning/Intelligence Randy Smith or New Principal  

Scribe Donna Dean 

School Agency Liaison Ray Beach 

Logistics Eric Voorhees 

Administration/Finance Amy Marron/Kristy Carey 

Local Law Enforcement Liaison State Troopers, Troop C, 911 

 

The Gilbertsville-Mount Upton Central School District (GMU) supports the SAVE Legislation and intends to 

facilitate the planning process. The Superintendent of Schools encourages, advocates, and facilitates on-going 

district-wide cooperation and support of Project SAVE. 

 

The District Wide Safety Plan was adopted on TBD. 
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LEGAL BASIS FOR PLAN 

 

This plan is developed in accordance with the Regulations of the Commissioner of Education, Section 155.17 

and in recognition of the legal responsibilities for actions during emergencies set forth in Article 2-B of the 

New York State Executive Law, appended. Education law requires the adoption of a District-Wide Safety Plan 

and a Building Level Safety Plan. 

 
STATEMENT OF PURPOSE 

 

The DWS Plan is intended to set forth the information required by Gilbertsville-Mount Upton Central School 

District staff involved in a school or regional emergency due to the occurrence of a natural or man-made 

disaster and emergencies. 

 

KEY COMPONENTS OF THE REGULATION 

 

This plan shall be reviewed and maintained by the District-Wide School Safety Team and reviewed on an 

annual basis on or before July 1 of each year. 

 

Pursuant to Commissioner’s Regulation 155.17 (e)(3), this plan will be made available for public comment 30 

days before its adoption. The district-wide and building-level plans may be adopted by the School Board only 

after at least one public hearing that provides for the participation of school personnel, parents, students and any 

other interested parties. The plan must be formally adopted by the Board of Education. 

 

While linked to the District-Wide School Safety Plan, the Building Level Emergency Response Plan shall be 

confidential and shall not be subject to disclosure under Article 6 of the Public Officers Law or any other 

provision of law, in accordance with Education Law Section 2801-a. 

 

Full copies of the District-Wide School Safety Plan and any amendments will be submitted to the New York 

State Education Department within 30 days of adoption. Building Level Emergency Response Plans will be 

supplied to both local and State Police within 30 days of adoption. 
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The plan must include: 

 

1. Vital Educational Agency Information (pg. 11) 

 

2. Risk Reduction/Prevention and Intervention Components and Strategies (pg. 12) 

 

3. Training, Drills and Exercises (pg. 15) 

 

4. Implementation of School Security (pg. 16) 

 

5. Early Detection of Potentially Violent Behaviors (pg. 18) 

 

6. Hazard Identification (pg. 18) 

 

7. Response - Notification and Activation (pg. 19) 

(Internal and External Communications) 

 

8. Response Protocols (pg. 20) 

 

9. Responses to Acts of Violence: Implied or Direct Threats 

Acts of Violence (pg. 22) 

 

10. Arrangements for Obtaining Emergency Assistance 

from Local Government (pg. 32) 

 

11. Procedures for Obtaining Advice and Assistance 

from Local Government Officials (pg. 32) 

 

12. District Resources Use and Coordination (pg. 32) 

 

13. Recovery - District Support for Buildings (pg. 33) 

 

14. Disaster Mental Health Services (pg. 33) 

 

15. Communicable Disease - Pandemic Plan (pg. 34) 

 

16. Remote Instruction (pg. 50) 

 

17. Workplace Violence Prevention (pg. 55) 
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ASSUMPTIONS 

 

While it is likely that outside assistance would be available in most serious emergency situations affecting the 

Gilbertsville-Mount Upton Central School District, it is necessary for the district to plan for and be able to carry 

out immediate responses during the first stage of an emergency, and to be prepared to effectively coordinate 

resources with the larger community in the event of a more widespread emergency. 

 

In keeping with the nationwide, state and county strategy of developing an integrated incident management 

system, this plan is concerned with all types of emergency situations that may develop it also accounts for 

activities before, during, and after emergency operations. 
 

CONCEPTS OF OPERATIONS 

 

This plan is based on the concept that emergency activities for Gilbertsville-Mt. Upton Central School District 

personnel will generally parallel their normal day-to-day functions. It is generally true, however, that a disaster 

is a situation in which the usual way of doing things no longer suffices. It is necessary to maintain 

organizational continuity and assign familiar tasks to personnel. However, it may also be necessary to draw on 

people's special skills and ask them to assist in the areas of greatest need. 

 

ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 

 

In an emergency, it is vital that a command structure be adhered to. The chain of command for school 

emergencies is as follows: 

 

District Superintendent 

Building and Grounds Supervisor 

Business Administrator 

Principal 

 

The primary Emergency Command Center is the District Office and the alternate Command Center is the Bus 

Garage. The person in charge will be designated is the Incident Commander. 

 

The Incident Commander or his/her designee will remain in charge until the conclusion of the emergency or 

until civil or local emergency authorities take control of the situation. 

 

The Incident Commander is responsible to: 

 

1. Take full control upon being notified of an emergency. 

2. Make immediate decisions regarding emergency response. 

3. Order activation of response. 

4. Notify appropriate representatives of local, regional and state emergency response agencies and local 

law enforcement offices. 

5. Be prepared to turn over control to appropriate outside agencies as required by law. 

6. Submit post-emergency reports to the District Superintendent. 

7. Perform testing of the District Wide Safety Plan on an annual basis. 

8. Meet with local government and emergency service officials to develop procedures for advice and 

assistance to situations that exceed the expertise and/or resources of the district. 
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9. Determine when and which educational agencies within the school district shall be notified of an 

emergency and the action to be taken. 

10. Develop and annually update the DWS Plan. The plan will include procedures to be followed for in- 

house and outside occurrences. The plan will be reviewed by July 1st of each year. 

11. Carry out any other activities deemed necessary by the District Superintendent. 

 

School District Chief Emergency Officer 

 

The Superintendent of Schools is the Chief Emergency Officer and through designated personnel will provide:  

 

• Coordination of communication between school staff/law enforcement/first responders. 

• Assistance in the selection of security related technology and procedures for its use. 

• Coordination of safety, security, and emergency training for school staff. 

• Assistance in required evacuation and lock-down drills completion as required by law.  

• Assurance that all school district staff understand the District Wide School Safety Plan. 

• Assurance that the District-Wide School Safety Plan and Building Level Emergency Response Plans are 

completed, reviewed annually and updated as needed. 
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GMU Chain of Command during Emergency Response 

DISTRICT-WIDE SCHOOL SAFETY TEAM 
The District-Wide School Safety Team shall consist of a representative from each of the areas listed 

below. Their duties will be to continuously review and develop the Disaster Preparedness Plan. 

 
Title 
Superintendent 

Name 
Heather Wilcox 

Business Phone 
783-2207, ext. 140 

Board Member Jed Barnes 316-2322 
School Administrators/Treasurer Amy Marron 783-2207, ext. 144 

 Randy Smithg or New Principal  783-2207, ext. 103 
SRO Ray Beach 783-2207, ext. 145 

Community Member Caroline Wilson  

Director of Facilities Russell Card 783-2207, ext. 101 
Teacher Matthew Johnson 783-2207, ext. 103 
Transportation Supervisor Steven Brown 783-2275 
Food Service Susan Sebeck 783-2207, ext. 122 
Technology Dept.  Eric Voorhees 783-2207, ext. 126 
Fire/Emergency Dept. Dave Robinson 783-2500 (Fire Dept.) 
Liaisons DCMO BOCES Health & Safety 335-1283 
Otsego County Sheriff's Department  547-4270 
Chenango County Sheriff’s Department  334-4040 
State Police Oneonta 432-3211 
State Police Sidney 561-7400 

 
Emergency Response Team 
Incident Commander Heather Wilcox > Randy Smith or New Principal 
Deputy Incident Commander Randy Smith or New Principal > Steve Brown 
Safety Officer Ray Beach > Russell Card 
Public Information Officer Law Enforcement > Any Law Enforcement 

Agency 
Operation Russell Card> Eric Voorhees < Duty Custodian 
Planning/Intelligence Randy Smith or New Principal > Eric Voorhees > 

Ray Beach  
Scribe Donna Dean > Kristy Carey 
Agency Liaison Ray Beach > Heather Wilcox 
Logistics Eric Voorhees > Susan Sebeck 
Administration/Finance Amy Marron > Kristy Carey/Donna Dean 
Local Law Enforcement Liaison State Troopers, Troop C, 911 



GILBERTSVILLE-MOUNT UPTON CENTRAL SCHOOL DISTRICT EMERGENCY RESPONSE PLAN 
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DESCRIPTION OF BUILDING AND OCCUPANTS 
 

 

Location Factor 

 

The Gilbertsville-Mount Upton Central School District is a PK-12 single building located in rural upstate 

Gilbertsville, NY, serving Otsego and Chenango Counties. 

 

 

Vital Educational Agency Information 

 

The Building Level Emergency Response Plan will contain vital information such as school population, number 

of staff, transportation needs, facilities information and telephone numbers of key educational officials.  
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RISK REDUCTION/PREVENTION AND INTERVENTION STRATEGIES 

 
The Gilbertsville-Mount Upton Central School District believes that there is a need for increased emphasis on 

safety in our school. Our goal is to provide a drug, weapon, and violence free atmosphere where students can 

receive an education. The GMU Central School shall provide appropriate ongoing training programs to faculty 

and staff throughout the school year. The following is a list of programs/services that we offer to provide a safe 

haven for students: 

 

District Wide: 

 

New Teacher Orientation - We address instruction and classroom management. 

Right to Know/Hazard Communication - Provided by DCMO BOCES in the fall. 

Blood Borne Pathogens - Provided by DCMO BOCES in the fall. 

Violence Prevention Update - Provided by DCMO BOCES in the fall. 

 

Yearly S.A.V.E. School Assembly - DCMO BOCES/School Law Firm presents to PK-12 faculty. This 

assembly targets various issues regarding school procedures and policies involving the following: drugs, 

sexual harassment, assaults, and other school related matters. 

 

DASA Training – District wide training for all staff to comply with the Dignity for All Students Act state 

regulations. 

 

Sexual Harassment Training- District wide training for all staff to comply with state regulations. 

 

Workplace Violence Prevention Training – District wide training for all staff to comply with state 

regulations.  

 

Middle School/High School: 

 

• Planner - An organizational tool used by all 3rd-12th graders. This will enhance the communication 

between parents, students, and teachers. This planner is used as an infusion of character education 

using guided readings in the Daily Planner. 

 

• Sixth Grade Orientation - An orientation for students entering sixth grade. Middle school teachers 

plan a day of activities designated to introducing students to the middle school schedule, developing 

peer relations and group social skills, helping student’s feel successful with basic survival skills such as 

locker combinations. 

 

•  PK-6 Essential Skill/Soaring Eagle Awards - Students in grades PK-6 are recognized for a character 

virtue and Honor/High Honor or non-essential skills each month. Some of these virtues include giving, 

motivation, respect, understanding, sportsmanship, and artistic creativity. Each month students from 

grades PK-6 are selected by their teachers and peers for portraying these qualities. These students 

receive a certificate and have their pictures in the GMU Newsletter. 
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• MS/HS Awards Ceremony - Students in grades 7-12 are recognized for academic 

achievements and honor and high honor roll quarterly. These students receive recognition at a 

year-end ceremony and a certificate. 
 

• Annual Student Assembly - This assembly is conducted by the Middle/High School Principal. On the 

first day of school the Principal meets with each class by grade level and reviews the following items 

that are in our Student/Parent Handbook: Code of Conduct, Sexual Harassment, Violence in Schools, 

Drug/Alcohol Use, Internet Use, etc... 

 

Middle/High School Counselor Services 

 

• 7th Grade High School Orientation – The 7th Grade Orientation Program provides students and 

parents with an overview of the New York State graduation requirements, course selection and 

scheduling process, and clubs and activities. The program helps students with the transition from 

middle to high school. 

 

• Individual Counseling and Crisis Counseling - Assist with referrals to outside agencies, such as 

Systems of Care and Bassett, to support students in a crisis.  
 

• 7-12 Bullying Prevention Training - Students will receive training to recognize and report any type of 
bullying (including cyber bullying) instances. 

 

• Child Study Teams – Assists with putting a plan into place that best supports students with academic or 

behavioral issues. 

 

Elementary School: Grades PK-6 

 
• Rockin’ Raiders for children in PK-6 is a monthly program on Friday for ½ hour. The purpose of 

Morning Raiders is to provide a forum for student presentations, special guest presenters, to promote 

character education (building social skills) and improve children’s self-esteem. Morning program 

brings our children, teachers, and parents together as a community. 

• Agenda/Friday Folders - An organizational tool used by all PK-6 students. This will enhance the 

communication between parents, students, and teachers. This agenda/folder is used as an infusion of 

character education using guided readings. 

• Character Education/Soaring Eagles/Essential Skills - Students in grades PK-6 are recognized for 

a character virtue each month. Some of these virtues include giving, motivation, respect, 

understanding, sportsmanship, and artistic creativity. Each month a student from each class is selected 

to portray this quality. They receive a Soaring Eagles certificate and have their picture in the GMU 

Newsletter. This recognizes and encourages the positive growth students are making as citizens of our 

school. 

• PLC Meetings - Teachers meet as a grade level once a week to discuss curriculum, student issues, 

co-teaching, RTI/AIS and any other issues as determined by the Principal or team. 

Elementary Counselor Services 
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• Personal Safety - Educating students in the importance of taking care of themselves physically and 

emotionally. 

• Bullying - Classroom and small group activities. Identifying bullying behaviors and what to do if you 

or someone else is being bullied. Also help for those who display bullying behaviors or are bullies. 

• Crisis Counseling/Referrals - Collaboration between counselor and outside agencies to help support 

and encourage continued success of the student. 

 

• Child Study Teams - Assists with putting a plan into place that best supports students with academic or 
behavioral issues. 

 

• PK-6 Bullying Prevention Training - Students will receive training to recognize and report any type of 

bullying (including cyber bullying) instances. 

 

• Career Counseling – Students will be exposed to a variety of career lessons and complete an annual 
career portfolio supported by the school counselor. 

 
Reporting Mechanisms for School Violence 

 

All students are expected to promptly report violations of the code of conduct to a teacher, school counselor, the 

building principal or his or her designee, or the superintendent. Any student observing a student possessing a 

weapon, alcohol, or illegal substance on school property or at a school function shall report this information 

immediately to a teacher, the building principal, the principal’s designee, or the superintendent. 

 

All district staff that are authorized to impose disciplinary sanctions are expected to do so in a prompt, fair and 

lawful manner. District staff that are not authorized to impose disciplinary sanctions are expected to promptly 

report violations of the code of conduct to their supervisor, who shall in turn impose an appropriate disciplinary 

sanction, if so authorized, or refer the matter to a staff member who is authorized to impose an appropriate 

sanction. 

 

Any weapon, alcohol or illegal substance found shall be confiscated immediately, if possible, followed by 

notification to the parent of the student involved and the appropriate disciplinary sanction if warranted, which 

may include permanent suspension and referral for prosecution. 

 

The superintendent or building principals or his or her designee must notify the appropriate local law 

enforcement agency of those code violations that constitute a crime and substantially affect the order or security 

of a school as soon as practical, but in no event later than the close of business the day the principal or his or her 

designee learns of the violation. The notification may be made by telephone, followed by a letter mailed on the 

same day as the telephone call is made. The notification must identify the student and explain the conduct that 

violated the code of conduct and constituted a crime. 
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TRAINING, DRILLS AND EXERCISES 

The purpose of conducting drills is to practice, identify shortcomings and adjust as needed. The Elementary 

and High School/Middle School Crisis Response Teams meet before and after drills to critique, etc. Parents or 

guardians shall be notified in writing or through the district’s electronic notification system at least one week 

prior to such drills. 

 
The Middle/High School Crisis Response Team meets as needed to work through the school's response to 

various situations. Each team member has one or two jobs they are required to do in the event of a crisis. The 

team works through several tabletop drills to observe responses to the various crisis conditions. These tabletop 

drills are coordinated in conjunction with local EMS and Fire Depts, County Emergency Management officials 

and local and state police. These drills provide an overview of team responses and improve overall coordinated 

efforts. The district may participate in full-scale exercises in coordination with local and county emergency 

responders and preparedness officials. 

 

Drills conducted during the school day with students present will be conducted in trauma-informed, 

developmentally, and age-appropriate manner and shall not include props, actors, or simulations or other tactics 

intended to mimic a school shooting or other act of violence or emergency. Students and staff shall be 

informed of drills during the announcement of a drill, except for evacuation (a.k.a. fire) drills.   

 

• Yearly evacuation drills: At least once every school year, GMU Central School District conducts tests 

of the Emergency Plan for sheltering and early dismissal. Transportation and communication procedures 

are included in the test. Pupils are released to their assigned buses when such buses are announced as 

available. Normal bus schedules are advanced fifteen minutes for the early dismissal plan. 

• Shelter in Place Drills: Certain emergencies in the community may make it advisable for students and 

staff to remain in school beyond the end of the normal school day. Building floor plans can be found in 

the Building Level Safety Plans. In case of such an emergency, the Emergency Responder gives 

directions over the public address system. Teachers relocating students from their classrooms must take 

their class lists and accompany their students to the designated area. This drill is practiced at least once 

every school year. 

• Evacuation Drills - Drills are held 12 times a year (8 by 12/31). We hold 8 evacuation (a.k.a. fire) 

drills, and 4 lockdown drills as required by the NYSED. 

• Lockdown: In an event of a Civil Disturbance (any individual or group disturbance uncontrollable by 

the administration) which may present a threat to the students or staff or property of this school, 

appropriate notification will be made. 

Training 

 

• Yearly S.A.V.E. School Assembly - This assembly targets various issues regarding school procedures 

and policies involving the following: drugs, sexual harassment, assaults, and other school related 

matters.  Presentations have included representatives from the schools law firm, sheriff or state police. 

At this assembly the students are also made aware that the school will be using certified firearm and 

drug detection canines as a deterrent to violence, firearms, and drug abuse. The dogs make unannounced 

visits to the school throughout the year. 

 

Situations/scenarios are continuously covered in faculty meetings and on conference days. 
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IMPLEMENTATION OF SCHOOL SECURITY 

 

Visitor Badge/Sign in Procedures 

 

GMU employs the following building security measures: 

 

1. Signs are posted indicating that parents and all visitors must report to the front desk to sign in. 

2. Updated doorbell to gain secure access to vestibule entrance. 

3. All visitors to the school must report to the front desk located at the front of the building upon 

arrival. There they will be required to sign the visitor's register and will be issued a visitor's 

identification badge, which must be worn at all times while in the school or on the school 

grounds. 

4. We staff and maintain a highly structured and consistent sign-in procedure. 

5. All staff members are trained to challenge suspicious persons encountered in the building. 

6. Building entrance security is maintained throughout the day. 

7. We employ a feel safe silent security system. 

8. Two-way radios are monitored by key personnel during the school day. 

9. The services of search canines for drug and/or weapons are available as needed. 

10. All doors are locked each day. 

11. There are scheduled lock checks throughout the day. 

 

*If an assembly, concert, awards program, etc.… is taking place, multiple tables will be set up with 

numerous people helping at the front desk to sign visitors in. 

 
Dogs 

The school will be using certified firearm and drug detection canines as a deterrent to violence, firearms, 

and drug abuse. The dogs make unannounced visits to the school and parking lot throughout the year. 

 
Video Cameras in School and on School Buses 

The Board of Education recognizes its responsibility to maintain and improve discipline and to ensure the 

safety and welfare of its staff and students in school and on school transportation vehicles. 

 

After having carefully considered and balanced the rights of privacy with the district's duty to ensure discipline, 

health, welfare and safety of staff and students in school and on school transportation vehicles, the Board 

supports the use of video cameras in the school and on its school buses. 

 

Video cameras may be used to monitor student behavior in the hallways and in the parking lots of the school 

and on school vehicles transporting students to and from school or extracurricular activities. 

 

Students in violation of school and bus conduct rules shall be subject to disciplinary action. 

 
Fingerprinting of New Employees 

As a result of SAVE legislation, all employees hired after July 1, 2001, are mandated to have 

fingerprint supported background checks. 

 
Teacher Supervision/Hall Monitors 

We have a front desk attendance clerk and a building entrance monitor who is trained the same as all other staff 
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members as outlined and described in the present document. 

 

Teachers and aides monitor the halls before school, during the passing of classes during the school day, and at 

dismissal time. They direct students to their classrooms and monitor student movement throughout the 

building. Classroom teachers and aides also supervise the playground during recess time. In addition, support 

and consultations are provided by the New York State Troopers. 

 
Hiring and Screening Process of School Security Personnel 

The district does not currently employ or utilize school security officers, so there are no policies or procedures 

to describe here. 

 

EARLY DETECTION OF POTENTIALLY VIOLENT BEHAVIORS 

 

The Gilbertsville-Mount Upton Central School District believes that there is a need for increased emphasis on 

safety in our school. Our goal is to provide a drug, weapon, and violence free atmosphere where students can 

receive an education. The following is a list of programs/services that we offer to provide a safe haven for 

students: 

 
• PK-12 PLC Meetings - Teachers meet as a grade level every week to discuss possible student problems, 

i.e., behavior, grades. They recommend "prescriptions" which may include such services as counseling, 

remediation, attending the after-school program, or parent conference. 

• Planner - An organizational tool used by all 3rd - 12th graders. This will enhance the communication 

between parents, students, and teachers. This planner is used as an infusion of character education 
using guided readings in the Daily Planner. 

 

• School Calendar and Newsletters – A school calendar with information regarding school safety and 

security information is distributed via bulk mail to all addresses within the district in August of each 

year. The district publishes a newsletter several times a year which is also distributed to all addresses 

within the district and contains information about early detection of violet behaviors, bullying, and other 

information regarding school safety and security. 

 

HAZARD IDENTIFICATION 

The Site of Potential Emergencies 
 

Surrounding Woods - Hazards: trees, wild animals 

Science Lab D127 - Hazards: chemicals, propane 

Science Lab C111 - Hazards: chemicals, propane 

Playground - Hazards: slides, swings, etc. 

PK-12 Building - Hazards: parking area, hills, dumpsters, fuel oil 

Bus Garage - Hazards: welding, gasoline, propane 

 



 

18  

Community* - State Highway 51, winter storms, animals 

 

* We are a small, rural Central New York Community. Our “sites of potential emergency” are limited to 

neighboring farms unless we include airplane/automobile accidents, terrorist attacks, or extreme weather 

emergencies. 

 

RESPONSE - NOTIFICATION AND ACTIVATION 

(Internal and External Communications) 

 

Upon receiving notice of an emergency in which the health and safety of students or staff is at risk, the 

Superintendent or the Principal shall implement the Emergency Plan. 

 

The Incident Commander shall be responsible for contacting the appropriate community emergency service 

agencies if they have not already been contacted by the "Responsible Person" at the immediate emergency site. 

 

Members of the Emergency Response Team shall report to the Command Post as appropriate. 

 

The Incident Commander and other staff shall follow the procedures outlined in the Building Level Emergency 

Response Plan for the specific emergency. 

 

Whenever an emergency encompasses a wider area than the Gilbertsville-Mount Upton Central School campus, 

the Emergency Responder shall establish contact with the County Emergency Management Office and shall act 

in cooperation with the Director of Emergency Services for the appropriate county. 

 

In case of an emergency which involves the use of fire or police resources, Unified Command will be utilized. 
 

The School Superintendent plays a major role in communication and news releases to parents, BOCES, S.E.D. 

and other emergency services. The School Superintendent will present info to the media and maintain a line of 

communication with staff members. 

 

A Crisis Team facilitator who is following the events of an emergency condition to determine post 

emergency needs for students, staff and communications should report all updated information to the 

Superintendent. 

 

Crisis Response Team 

 

Superintendent Heather Wilcox 

Crisis Team Facilitator Heather Wilcox 

Principal Randy Smith or New Principal  

Buildings and Grounds Supervisor Russell Card 

Transportation Supervisor Steve Brown 

School Nurse Kelly Ingham 

School Counselor Lindsey George and Jillian Parascandola 

Teacher Liaisons Matthew Johnson 

 
When there is a disaster/emergency condition that takes place within the district, the BOCES district 

Superintendent is immediately notified and depending on the type of situation, the district would also contact 
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other schools in the immediate area. There are no private schools in our vicinity. The State Education 

Department is notified of all emergency situations as required. 

 

Notification of persons in parental control 

 

The District will contact appropriate districts, parents, guardians or persons in parental relation to the student’s 

via media release, telephone contact or other appropriate means in the event of a violent incident or early 

dismissal. Conditions requiring such notification are outlined in the Building Level Emergency Response Plan. 

 

Response Protocols 

 

GMU has identified the following general response actions for emergencies. These actions include (a) school 

cancellation, (b) early dismissal; (c) evacuation; and (d) sheltering. The Building Level Emergency Response 

Plan includes identification of specific procedures and actions for each emergency. 

 

Emergencies include, but are not limited to: 

 

Threats of Violence Intruder 

Hostage/Kidnapping Explosive/Bomb Threat 

Natural/Weather Related Hazardous Material 

Civil Disturbance Biological 

School Bus Accident Radiological 

Gas Leak Epidemic 

Others as determined by the Building Level School Safety Team 

 
General Information 

An announcement will be made on the public address system to alert all building occupants of a pending 

emergency.  

 

Parent Notification 

 

Parents are notified of Early District dismissals in several ways: 

 

1. Early District dismissal drill dates are published in the district calendar and newsletter which is 

mailed to all district residents. 

2. Parents of students are notified by letter of an early district dismissal drill. 

3. Emergency closings and school cancellations are announced on the local television and radio 

stations. Parents are notified throughout the year in the school newsletter to listen to local radio 

and television stations if they feel an emergency closing due to inclement weather may occur. 

Parents will also receive a phone call through our Global Connect System. 

 

Emergency Information data sheets are sent home with students during the first week of school in order to 

update the emergency information the school has on file for each student. The information includes name, 

address, parents place of work and phone number, emergency contact person if a parent cannot be reached, and 

where to send student in case of an emergency closing. 

Messages regarding school early dismissal, sheltering in place or evacuation of a school will be called in to the 

media as soon as the decision is made. The superintendent, or his/her designee, shall issue all public 
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communications, prepare news releases, and brief the media as appropriate. 

 

Threat Assessment 

 

Threats of violence in school, while not a common place, have the potential to become catastrophic if 

not responded to in an appropriate manner. These threats can originate from within the school 

community (students or staff) or from outside (disgruntled taxpayers, parents, persons from 

“competing” districts, terrorists). Regardless of the origin of the threat, the Gilbertsville- Mount Upton 

Central School District is committed to respond to all threats of violence using protocol as established 

by the United States Secret Service in its Safe School Initiative: Implications for the Prevention of 

School Attacks in the United States (2002). Broadly speaking, this document urges schools to develop a 

multi-pronged approach to threats of violence and to coordinate a patterned response to each threat. 

 

The patterned approach varies depending upon the individual threat, but each threat is subjected to a 

three-pronged process that; 1) Determines whether the threat is direct or implied; 2) Determines the 

potential for violence of the threat; and 3) Determines the plan of action to prevent the threat of violence 

from becoming an act of violence. 

 

1) All received threats will be initially treated as direct, meaning that initially the district will 

treat every threat of violence as serious until it is proven otherwise. For this reason, 

differentiating between implied and direct threats of violence is somewhat a moot point 

because further investigation will be conducted on each and every threat received. The 

person receiving the threat will have the option of convening the threat assessment group for 

any threat received or may use available information to determine the potential for violence 

immediately. 

 

2) The threat assessment group, if activated, will utilize threat assessment forms to “quantify” 

the extent of the threat and categorize it into one of three categories: low, medium, or high. 

 

3) Based upon the category of threat, the district will implement strategies to deal with the 

specifics contained in the received threat. These strategies will include the assistance of law 

enforcement agencies and could result in a myriad of actions, from simple non-intrusive 

investigations to more complex emergency actions. All actions will be deployed via the 

Emergency Response Structure and will be implemented with one objective in mind, 

namely, to safeguard the school population from danger. 

 

The District Threat Assessment Team shall consist of a representative from each of the areas listed below. 

The district will utilize Squad 9 as a tool to assess any safety risks.  

 

Superintendent Heather Wilcox 

Principal Randy Smith or New Principal  

School Resource Officer (SRO) Ray Beach 

Other School Personnel School Social Worker, School Counselor, School 

Nurse 

ChenTAC  State/Local Law Enforcement  
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RESPONSES TO ACTS OF VIOLENCE: IMPLIED OR DIRECT 

 
Code of Conduct (Adopted by BOE on November 16, 2022) 

 

I. Introduction 

Consistent with our mission statement, the Board of Education is committed to providing a safe and orderly 

school environment where students may receive, and district personnel may deliver, quality educational services 

without disruption or interference. Responsible and respectful behavior by students, teachers, other district 

personnel, parents or persons in parental relations, and other visitors is essential to achieving this goal. 

The district has a long-standing set of expectations for conduct on school property and at school functions. These 

expectations are based on the principles of civility, mutual respect, citizenship, character, tolerance, honesty, and 

integrity. The board recognizes the need to clearly define these expectations for acceptable conduct on school 

property, to identify the possible consequences of unacceptable conduct, and to ensure that discipline when 

necessary is administered promptly and fairly. To this end, the board adopts this code of conduct ("code"). 

Unless otherwise indicated, this code applies to all students, school personnel, parents or persons in parental 

relations, and other visitors when on school property or attending a school function. 

 

II. Definitions (For purposes of this code, the following definitions apply.) 

“Bullying” and “Harassment” means the creation of a hostile environment by conduct or by verbal threats, 

intimidation or abuse that has or would have the effect of unreasonably or substantially interfering with a student’s 

educational performance, opportunities, or benefits, or mental, emotional or physical well-being; or conduct, verbal 

threats, intimidation, or abuse that reasonably causes or would reasonably be expected to cause a student to fear for 

his or her physical safety. 

Bullying is a form of harassment that consists of inappropriate and often persistent behavior including threats 

or intimidation of others, treating others cruelly, terrorizing, coercing, or habitual put-downs and or badgering 

of others. Bullying occurs when someone purposely says or does mean or hurtful things to another person who 

has a hard time defending oneself or is in an otherwise vulnerable position. 

 

“Cyber-bullying” refers to any harassment/bullying, on or off school property, which occurs via the internet, cell 

phones or other electronic devices. 

 

“Disability” means (a) a physical, mental or medical impairment resulting from anatomical, physiological, genetic 

or neurological conditions which prevents the exercise of a normal bodily function or is demonstrable by medically 

accepted clinical or laboratory diagnostic techniques or (b) a record of such an impairment or (c) a condition 

regarded by others as such an impairment, provided, however, that in all provisions of this article dealing with 

employment, the term must be limited to disabilities which, upon the provision of reasonable accommodations, do 

not prevent the complainant from performing in a reasonable manner the activities involved in the job or occupation 

sough or held (Education Law §11[4] and Executive Law §292[21]). 

 

“Disruptive student” means any student who substantially interferes with the educational process or the teacher's 

authority over the classroom. 

 

“Employee” means any person receiving compensation from a school district or employee of a contracted service 

provider or worker placed within the school under a public assistance employment program, pursuant to title 

nine-B of article five of the Social Services Law, and consistent with the provisions of such title for the provision 

of services to such district, its students or employees, directly or through contract, whereby such services 

performed by such persons involve direct student contact (Education Law §§11[4] and 1125[3]). 
 

“Gender” means actual or perceived sex and shall include a person’s gender identity or expression (Education Law 

§11[6]. 
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“Emotional Harm” that takes place in the context of harassment or bullying shall be defined as harm to a 

student’s emotional well-being through creation of a hostile school environment that is so severe or pervasive as 

to unreasonably and substantially interfere with a student’s education. Such conduct shall include, but is not 

limited to, acts based on a person’s actual or perceived race, color, weight, national origin, ethnic group, religion, 

religious practice, disability, sexual orientation, gender, or sex. 

 

“Hazing” is a form of harassment which involves committing an act against a student or coercing a student into 

committing an act that creates a risk of or causes emotional, physical, psychological harm to a person, in order for 

the student to be initiated or affiliated with a student or other organization, or for any other purpose. Consent or 

acquiescence is no defense to hazing: i.e., the implied or expressed consent of a person or persons to hazing shall 

not be a defense to discipline under this policy. 

 

“Parent” means parent, guardian, or person in parental relation to a student. 

 

“School Bus” means every motor vehicle owned by a public or governmental agency or private school and operated 

for the transportation of pupils, children of pupils, teachers and other persons acting in a supervisory capacity, to or 

from school or school activities, or, privately owned and operated for compensation for the transportation of pupils, 

children of pupils, teachers and other persons acting in a supervisory capacity to or from school or school activities 

(Education Law §11[1] and Vehicle and Traffic Law §142). 

 

“School property” means in or within any building, structure, athletic playing field, playground, parking lot 

or land contained within the real property boundary line of the school, or in or on a school bus. 

 

“School function” means any school sponsored extracurricular event or activity. 

 

“Sexting” refers to an act of sending sexually explicit photos, images, text messages, or e-mails by using a cell 

phone or other electronic device. 

 

“Sexual orientation” means actual or perceived heterosexuality, homosexuality, or bisexuality (Education Law 

§11[5]). 

 

“Weapon” means a firearm as defined in 18 USC §921 for purposes of the Gun-Free Schools Act. It also means any 

other gun, BB gun, pistol, revolver, shotgun, rifle, machine gun, disguised gun, dagger, dirk, razor, stiletto, 

switchblade knife, gravity knife, brass knuckles, sling shot, metal knuckle knife, box cutter, cane sword, electronic 

dart gun, Kung Fu star, electronic stun gun, pepper spray or other noxious spray, explosive or incendiary bomb, or 

other device, instrument, material or substance that can cause physical injury or death when used to cause physical 

injury or death. 

 

III. Bill of Rights and Responsibility of Students 

 

A. Student Rights 

The district is committed to safeguarding the rights given to all students under state and federal law. In addition, 

to promote a safe, healthy, orderly, and civil school environment, all district students have the right to: 

 

Take part in all district activities on an equal basis regardless of real or perceived race, color, weight, national 

origin, ethnic group, religion, religious practice, disability, sexual orientation, gender, and sex. 

Present their version of the relevant events to school personnel authorized to impose a disciplinary penalty in 

connection with the imposition of the penalty. 

 

Access school rules and receive an explanation of those rules in an age-appropriate manner on at least an 

annual basis from school personnel. A challenging education, free of disruption. 
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B. Student Responsibilities 

All district students have the responsibility to: 
  

1. Come to school on time and ready and willing to learn. 

2. Contribute to maintaining a safe and orderly school environment that is conducive to learning and to show 

respect to other persons and to property. 

3. Be familiar with and abide by all district policies, rules and regulations dealing with student conduct. 

4. Attend school every day unless they are legally excused and be in class on time and prepared to learn. 

5. Work to the best of their ability in all academic and extracurricular pursuits and strive toward their highest 

level of achievement possible. 

6. React to direction given by teachers, administrators, and other school personnel in a respectful, positive 

manner. 

7. Work to develop mechanisms to control their anger. 

8. Ask questions when they do not understand. 

9. Seek help in solving problems that might lead to discipline. 

10. Dress appropriately for school and school functions. 

11. Accept responsibility for their actions. 

12. Students must recognize that younger students look up to them and follow their leadership. Therefore, they 

should hold themselves to the highest standards of conduct. 

 

IV. Essential Partners 

It is expected that parents or persons in parental relation, Board of Education members, teachers and 

administrators will work together to educate the children of GMU as a collaborative responsibility. 

 
All parents or parental relations are expected to: 

 

1. Recognize the importance of their child(ren)'s education and to send them to school regularly, on time and 

ready to learn. 

2. Instill in their children a supportive attitude towards the programs and rules of the school and promote positive 

relationships with others. 

3. Maintain open communication between the home and school. 

4. Report to the appropriate school-designated staff member incidents of bullying, cyber-bullying, harassment, 

and/or intimidation that directly impact the school environment. 

 

All district and school personnel are expected to: 

 

1. Create and maintain a climate of mutual respect and dignity which will strengthen a student's self-concept and 

promote confidence to learn. 

2. Promote a safe, orderly, and stimulating school environment, supporting active teaching and learning. 

3. Maintain open communications between the school and home. 

4. Demonstrate tolerance, respect and dignity towards others and self regardless of real or perceived race, weight, 

national origin, ethnic groups, religion, religious practices, mental or physical abilities, sexual orientation, 

gender identity, or sex. 

5. Participate in training to ensure in creating a school environment that is free of bullying, harassment, and 

intimidation. 

6. Address bullying and harassment incidents that occur within the school to help ensure the creation of a positive 

learning environment for all students. 

7. Report occurrences of bullying, cyber-bullying, or harassment to the appropriate school staff members; School 

Counselors and DASA Coordinators, Lisa Ruland and Jillian Parascandola. 
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All members of the Board of Education are expected to: 

 

1. Collaborate with student, teacher, administrator, and parent organizations, school safety personnel and other 

school personnel to develop a code of conduct that clearly defines expectations for the conduct of students, 

district personnel and visitors on school property and at school functions. 

2. Adopt and review at least annually the district’s code of conduct to evaluate the code’s effectiveness and the 

fairness and consistency of its implementation. 

3. Lead by example by conducting board meetings in a professional, respectful, courteous manner. 

V. Student Dress Code 

All students are expected to give proper attention to personal cleanliness and to dress appropriately for school and 

school functions. Our guiding principles for the student dress code are similar to those experienced and expected in 

the workplace; attire that furthers the health and safety of students and staff, enables the educational process, and 

facilitates the operations of the school.  Students and their parents have the primary responsibility for acceptable 

student dress and appearance.  Parents, teachers, and all other district personnel should exemplify and reinforce 

acceptable student dress and help students develop an understanding of appropriate appearance in the school setting. 

 

The following guidelines will address student appearance within the school and at any school related function: 

• A student’s appearance shall be safe, appropriate, and not disrupt or interfere with the educational process. 

• Breasts, genitals, and buttocks must be covered with opaque (non-see-through) fabric.   

o To be more specific, clothing that reveals too much cleavage is unacceptable. 

• Ensure that underwear is covered with outer clothing. 

• Exclude “weapon jewelry”, spikes, chains that hang from belts or pockets, or other such things worn on the body 

that could injure oneself or others. 

• Footwear must be worn at all times. Some footwear (such as sandals or flip-flops) can be a safety hazard in some 

courses which may have specific requirements for footwear. 

• Headwear is allowed to be worn throughout the school building but may be required to remove at teacher 

discretion.  At no time are hoods allowed to be worn.    

• Items that depict profanity, vulgarity, obscenity, and libel or negatively refer to others on account of race, color, 

religion, creed, national origin, gender, sexual orientation, disability, or other protected rights are not allowed. 

• Appearance or dress should not promote and/or endorse the use of alcohol, tobacco or illegal drugs, the use of 

controlled substances, is of a sexual nature, depicts violence, is racist or harassing based on cultural or ethnic 

differences and/or endorse illegal or violent activities. 

 

Exceptions 

• Exceptions to the coverage requirement of the dress code policy may be given to athletes that are participating in 

athletic events. This will be at the discretion of the athletic department and school administration. 

 

Students who violate the student dress code shall be required to modify their appearance by covering or removing the 

offending item and if necessary, will replace it with an acceptable item. Any student who refuses to do so shall be 

subject to disciplinary action. Parents will be informed of and will be asked to review the policy for any students with 

repeat infractions. 

 

Anything not covered in the dress code is at the discretion of a school administrator. 

 

OPT-OUT PROVISION: 

School administration must be contacted regarding exemption from the dress code when religious, cultural, or medical 

reasons exist. The opt-out provision shall be utilized prior to the occurrence of a dress code violation. If a request for an 

opt-out is denied, the applicant may appeal the denial to the Superintendent within five school days. If the Superintendent 

denies the application, the applicant may appeal the denial to the Board of Education within five days of the 

Superintendent’s written denial. The decision of the Board will be final. 
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VI. Prohibited Student and Employee Conduct 

The Board of Education recognizes the need to make its expectations for student conduct while on school 

property or engaged in a school function specific and clear. The rules of conduct listed below are intended to do 

that and focus on safety and respect for the rights and property of others. Students and employees who will not 

accept responsibility for their own behavior and who violate these school rules will be required to accept the 

penalties for their conduct. 

 

The Board of Education is committed to providing an educational and working environment that promotes respect, 

dignity, and equality. The Board recognizes that harassment, hazing, bullying, and cyber-bullying are detrimental to 

student learning and achievement.  It interferes with the mission of the district to educate our students and disrupts the 

operation of our schools. Such behavior affects not only the students who are its targets but also those individuals who 

participate and witness such acts. 

 

To this end, the Board condemns and strictly prohibits all forms of harassment, hazing, bullying and cyber-bullying on 

school grounds, school buses, and at all school-sponsored activities, programs, and events including those that take 

place at a location outside the district that materially and substantially disrupt the educational process of the school 

environment or impinge on the rights of others. 

 

Students may be subject to disciplinary action, up to and including suspension from school, when they: 

    

A. Engage in conduct that is disorderly or disruptive. Some examples of disorderly/disruptive conduct: 

 

1. Using language or gestures that are profane, lewd, vulgar, or abusive. 

2. Engaging in any willful act which disrupts the normal operation of the school community. 

3. Computer/electronic communications misuse, including any unauthorized use of computers, software, or 

internet/intranet account; accessing inappropriate web sites; or any other violation of the district's acceptable 

use policy. 

4. Failing to comply with the reasonable directions of teachers, school administrators or other school personnel in 

charge of students. 

5. Engage in cyber-bullying behaviors. 

 

B. Engage in conduct that is insubordinate. Some examples of insubordinate conduct are: 

 

1. Failing to comply with the reasonable directions of teachers, school administrators or other school employees 

in charge of students or otherwise demonstrating disrespect. 

2. Lateness for missing or leaving school without permission. 

3. Wearing inappropriate/offensive clothing in school 

 

C. Engage in conduct that is violent. Some examples of violent conduct are: 

 

1. Committing an act of violence (such as hitting, kicking, punching, and scratching) upon themselves, a student, 

teacher, administrator, other school employee or any other person lawfully on school property or attempting to 

do so. 

2. Possessing a weapon. Authorized law enforcement officials are the only persons permitted to have a weapon in 

their possession while on school property or at a school function. 

3. Displaying what appears to be a weapon. 

4. Threatening to use any weapon. 

5. Intentionally damaging or destroying the personal property of a student, teacher, administrator, other district 

employee or any person lawfully on school property, including graffiti or arson. 

6. Intentionally damaging or destroying school district property. 

 

D. Engage in any conduct that endangers the safety, morals, health or welfare of self or others. Some examples of 
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such conduct are: 

 

1. Lying to school personnel. 

2. Using vulgar or abusive language, cursing, or swearing. 

3. Stealing the property of other students, school personnel or any other person on school property or attending a 

school function. 

4. Defamation, which includes making false or unprivileged statements or representations about an individual or 

identifiable group of individuals that harms the reputation of the person or the identifiable group by demeaning 

them. 

5. Discrimination: Students are not allowed to discriminate against, harass, or bully other students based on 

actual or perceived race, color, weight, national origin, ethnic group, religion, religious practice, disability, 

sexual orientation, gender, or sex on school property or at a school function. 

6. Harassment, which includes a sufficiently severe action, or a persistent, pervasive pattern of actions or 

statements directed at an identifiable individual or group which are intended to be, or which a reasonable 

person would perceive as, ridiculing or demeaning. 

7. Bullying of other students. 

8. Intimidation, which includes engaging in actions or statements that put an individual in fear of bodily harm. 

9. Sexting or cyber bullying. 

10. Selling, using, or possessing obscene material. 

11. The use, possession, sale or gift of tobacco products, any drug or controlled substance, including marijuana or 

any instruments for the use of such drugs, controlled substance, or marijuana such as a pipe (including e-

cigarettes and other inhalation devices), syringe or other paraphernalia, while on school property or at a school 

function or school sponsored function or on a bus going to or from a school function or school sponsored 

function is strictly prohibited. Excepted is any drug taken in accordance with a current prescription signed by a 

physician that is to be taken by the particular student at the time in question and administered through the 

Health Office. 

12. Off-campus misconduct that endangers the health and safety of students and/or staff within the school or can 

reasonably be forecast to substantially disrupt the educational process. Examples of such misconduct include, 

but are not limited to: 

▪ Cyber-bullying (i.e., inflicting willful and repeated harm through the use of electronic text). 

▪ Threatening or harassing students or school personnel over the phone or other electronic medium. 

 

VII. Reporting Violations 

All students are expected to promptly report violations of the code of conduct to a teacher, Student Support Services 

Office, the building principal or his or her designee especially when observing a student possessing a weapon, alcohol, 

or illegal substance on school property or at a school function. 

 

Bullying, discrimination of protected classes, hazing, sexting, cyberbullying, harassment, and/or intimidation 

violations must be reported to any school personnel member. They will also be reported to the Dignity Act 

Coordinator so that incidents can be addressed and recorded for the monitoring of school-wide trends. Students and 

staff may report violations to the following individuals: School Counselors and DASA Coordinators Lisa Ruland and 

Jillian Parascandola.  

 

Retaliation against any individual who, in good faith, reports or assists in the investigation of harassment, bullying 

and/or discrimination is strictly prohibited. 

 

At least one employee in every school shall be designated as a Dignity Act Coordinator and instructed in the 

provisions of this subdivision and thoroughly trained in methods to respond to human relations in the areas of race, 

color, weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender, and sex. 

 

1. The designation of each Dignity Act Coordinator shall be approved by the Gilbertsville-Mount Upton Central School 

District Board of Education. 
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2. The name(s) and contact information for the Dignity Act Coordinator(s) shall be shared with all school personnel, 

students, and persons in parental relation, which shall include, but is not limited to, providing the name, designated 

school and contact information of each Dignity Act Coordinator by: 

a. Listing such information in the code of conduct and updates posted on the website of the Gilbertsville-Mount 

Upton Central School District. 

b. Including such information in the plain language summary of the code of conduct provided to all persons in 

parental relation to students before the beginning of each school year, pursuant to 8 NYCRR 

100.2(I)(2)(iii)(b)(3). 

c. Include such information in at least one district or school mailing per school year to parents and persons of 

parental relation and, if such information changes, in at least one subsequent district or school mailing as soon as 

practicable thereafter. 

d. Posting such information in highly visible areas of school buildings; and 

e. Making such information available at the district and school-level administrative offices. 

3. In the event a Dignity Act Coordinator vacates his or her position, another school employee shall be immediately 

designated for an interim appointment as Coordinator, pending approval of a successor Coordinator by the applicable 

governing body as set forth in subparagraph (i) of this paragraph within 30 days of the date the position was vacated. 

In the event a Coordinator is unable to perform the duties of his or her position for an extended period of time, another 

school employee shall be immediately designated for an interim appointment as Coordinator, pending return of the 

previous Coordinator to his or her duties as Coordinator. 

 

The building principal or his or her designee must notify the appropriate local law enforcement agency of those code 

violations that constitute a crime and substantially affect the order or security of a school as soon as practical, but in no 

event later than the close of business the day the principal or his or her designee learns of the violation. The notification 

may be made by telephone, followed by a letter mailed or faxed on the same day as the telephone call is made. The 

notification must identify the student and explain the conduct that violated the code of conduct and constituted a crime. 

 

VII. Disciplinary Penalties 

Disciplinary action, when necessary, will be firm, fair and consistent so as to be the most effective in changing student 

behavior. In determining the appropriate disciplinary action, school personnel authorized to impose disciplinary penalties 

will consider the following: 

 

1. The student's age. 

2. The nature of the offense and the circumstances which led to the offense. 

3. The student's prior disciplinary record. 

4. The effectiveness of other forms of discipline. 

5. Information from parents, teachers and/or others, as appropriate. 

6. Other extenuating circumstances. 

 

As a general rule, discipline will be progressive. This means that a student's first violation will usually merit a lighter 

penalty than subsequent violations. 

 

Students who violate the student dress code shall be required to modify their appearance by covering or removing the 

offending item and, if necessary or practical, replacing it with an acceptable item. Any student who refuses to do so shall 

be subject to additional discipline. 

 

Discipline and Remedial Consequences 

Students who are found to have violated the district's code of conduct may be subject to the following discipline, either 

alone or in combination. 

1. Oral warning 

2. Written warning 

3. Written notification to parent including parent conference. 

4. Detention 
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5. Suspension from transportation 

6. Suspension from athletic participation 

7. Suspension from social or extracurricular activities 

8. Suspension of other privileges 

9. In-school suspension 

10. Removal from classroom by teacher 

11. Short-term (five days or less) suspension from school education 

12. Long-term (more than five days) suspension from school 

13. Reporting to the law enforcement for incidents including but not limited to incidents of harassment, bullying 

and/discrimination, which may constitute a crime may occur. 

14. Permanent suspension from school 

 

Remedial Consequences 

The district emphasizes the creation and maintenance of a positive learning environment for all students. Measured, 

balanced, and age-appropriate responses to the discrimination and harassment of students by students and/or employees 

on school property, including school functions, with remedies and procedures focusing on intervention and education is 

needed to maintain the desired learning climate. Remedial responses which may be utilized include: 

 

1. Peer support groups; corrective instruction or other relevant learning or service experience. 

2. Supportive intervention. 

3. Behavioral assessment or evaluation. 

4. Behavioral management plans, with benchmarks that are closely monitored. 

5. Student counseling and parent conferences. 

 

Beyond these individual-focused remedial responses, school-wide or environmental remediation can be an important tool 

to prevent discrimination and harassment. Environmental remediation strategies may include: 

 

1. Supervisory systems which empower school staff with prevention and intervention tools to address incidents 

of bullying and harassment. 

2. School and community surveys or other strategies for determining the conditions contributing to the relevant 

behavior. 

3. Adoption of research-based, systemic harassment prevention programs. 

4. Modification of schedules. 

5. Adjustment in hallway traffic and other student routes of travel. 

6. Targeted use of monitors. 

7. Staff professional development. 

8. Parent conferences. 

9. Involvement of parent-teacher organizations; and 

10. Peer support groups. 

 
Minimum Periods of Suspension 

Any student found guilty of bringing a weapon onto school property will be subject to suspension from school for at least 

one calendar year. Before being suspended, the student will have an opportunity for a hearing pursuant to Education Law 

§3214. The superintendent has the authority to modify the one-year suspension on a case-by-case basis. In deciding 

whether to modify the penalty, the superintendent may consider the following: 

   

1. The student's age. 

2. The student's grade in school 

3. The student's prior disciplinary record 

4. The superintendent's belief that other forms of discipline may be more effective. 

5. Input from parents, teachers and/or others 
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6. Other extenuating circumstances. 

 

Students who commit violent acts other than bringing a weapon to school shall be subject to suspension from school 

for one to five days. The superintendent has the authority to modify the minimum suspension on a case-by- case basis. 

In deciding whether to modify the penalty, the superintendent may consider the same factors considered in modifying 

a one-year suspension for possessing a weapon. 

 

Any student who repeatedly is substantially disruptive of the educational process or substantially interferes with the 

teacher's authority over the classroom will be suspended from school for one to five days. The superintendent has the 

authority to modify the minimum suspension on a case-by-case basis. In deciding whether to modify the penalty, the 

superintendent may consider the same factors considered in modifying a one-year suspension for possessing a weapon. 

 

IX. Discipline of Students with Disabilities 

To address disruptive or problem behavior, the board recognizes that students with disabilities have certain legal 

protections whenever school authorities intend to impose discipline upon them. The board is committed to ensuring 

that the procedures followed for suspending, removing or otherwise disciplining students with disabilities are 

consistent with applicable laws and regulations. 

 

X. Student Searches 

The Board authorizes the superintendent, building principals and district security officials to conduct searches of 

students and their belongings if the authorized school official has reasonable suspicion to believe that the search will 

result in evidence the student violated the law or the district code of conduct. 

 

Students have no reasonable expectation of privacy with respect to these places and school officials retain complete 

control over them. This means that student lockers, desks, computer files and e-mail, and other school storage places 

may be subject to search at any time by school officials, without prior notice to students and without their consent. 

 

XI. Visitors to the Schools 

The Board encourages parents and others to visit the district's schools and classrooms to observe the work of students, 

teachers, and other staff. Since schools are a place of work and learning, however, certain limits must be set for such 

visits. The building principal or his or her designee is responsible for all persons in the building and on the grounds. 

For these reasons, the following rules apply to visitors to the schools: 

  

1. Anyone who is not a regular staff member or student of the school will be considered a visitor. 

2. All visitors to the school must enter through the main entrance and sign in at the front desk upon arrival. 

Visitors will be issued a visitor's identification badge, which must be worn at all times while in the school or 

on school grounds. Visitors will sign out at the front desk at the time of their departure. 

3. Visitors attending school functions that are open to the public, such as musical performances or other large 

public gatherings, are not required to register. 

4. Visitors who wish to observe a classroom while school is in session are required to arrange such visits in 

advance with the building principal so that class disruption is kept to a minimum. 

5. Teachers are expected not to take class time to discuss individual matters with visitors. 

6. Any unauthorized person on school property will be reported to the principal or his or her designee. 

Unauthorized persons will be asked to leave. The police may be called if the situation warrants. 

7. All visitors are expected to abide by the rules for public conduct on school property contained in this code of 

conduct. 

 

XII. Public Conduct on School Property 

For purposes of this section of the code, "public" shall mean all persons when on school property or attending a school 

function including students, teachers, and district personnel. The purpose of this code is to maintain public order and 

prevent abuse of the rights of others. 
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All persons on school property or attending a school function shall conduct themselves in a respectful and orderly 

manner. In addition, all persons on school property or attending a school function are expected to be properly attired 

for the purpose for which they are on school property. 

 

Prohibited Conduct 

No person, either alone or with others, shall: 

 

1. Intentionally injure any person or threaten to do so. 

2. Intentionally damage or destroy school district property or the personal property of a teacher, administrator, 

other district employee or any person lawfully on school property, including graffiti or arson. 

3. Disrupt the orderly conduct of classes, school programs or other school activities. 

4. Distribute or wear materials on school grounds or at school functions that are obscene, advocate illegal action, 

appear libelous, obstruct the rights of others, or are disruptive to the school program. 

5. Intimidate, harass or discriminate against any person on the basis of real or perceived race, color, weight, 

national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender and sex. 

6. Enter any portion of the school premises without authorization or remain in any building or facility after it is 

normally closed. 

7. Obstruct the free movement of any person in any place to which this code applies. 

8. Violate the traffic laws, parking regulations or other restrictions on vehicles. 

9. Possess, consume, sell, distribute, exchange or be under the influence of alcoholic beverages or controlled 

substances on school property or at a school function including synthetic cannabinoid products such as but not 

limited to incense herbal mixture potpourri as well as a device designed for inhalation purposes (i.e. e-

cigarette). 

10. Possess or use weapons in or on school property or at a school function, except in the case of law enforcement 

officers or except as specifically authorized by the school district. 

11. Loiter on or about school property. 

12. Gamble on school property or at school functions. 

13. Refuse to comply with any reasonable order of school district officials performing their duties. 

14. Willfully incite others to commit any of the acts prohibited by this code. 

 

Penalties 

Persons who violate this code shall be subject to the following penalties: 

Their authorization, if any, to remain on school grounds or at the school function shall be withdrawn and they shall be 

directed to leave the premises. If they refuse to leave, they shall be subject to ejection. 

 

If necessary, local law enforcement authorities will be contacted to assist in removing the person. 
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ARRANGEMENTS FOR OBTAINING EMERGENCY ASSISTANCE FROM LOCAL 

GOVERNMENT/PROCEDURES FOR OBTAINING ADVICE AND ASSISTANCE FROM 

LOCAL GOVERNMENT OFFICIALS 

 

Depending on the situation and severity of the crisis, we have the following agencies available for 

emergency assistance and are called according to need. We have had several meetings with the 

agencies listed below to review our Emergency Management Plans and some have participated in 

tabletop exercises and key contacts are part of our Communication Tree. 

 

Gilbertsville Fire/Ambulance Department 

Otsego County Public Health 

Chenango County Public Health 

New York State Department of Environmental Conservation 

Chenango County Hazardous Materials Team 

Otsego County Emergency Office 

New York State Police 

Local Police 

Sheriff’s Department 

DCMO BOCES Superintendent 

State Education Department in Albany 

DCMO BOCES Health & Safety Services 

 

When there is a disaster/emergency condition that takes place within the district, the BOCES 

District Superintendent is immediately notified and depending on the type of situation, would 

contact other schools in the immediate area. There are no private schools in our vicinity. The State 

Education Department is notified of all emergency situations as required. 

 

 

District Resources Use and Coordination 

 

Building-Level Emergency Response Plans will address the identification, availability, and use of resources. This 

will include procedures for coordination of these resources including manpower and Chain-Of-Command. 
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RECOVERY/DISASTER MENTAL HEALTH SERVICES 

 

After an emergency which has resulted in injury or death to students or staff, or which has been 

otherwise traumatic, all Gilbertsville-Mount Upton Central School District counselors, as well as 

counselors from neighboring schools, who have appropriate training in post trauma debriefing and 

any community volunteers with appropriate credentials and training will be assigned to debrief all 

staff members and students who have been directly involved with or impacted by the emergency. 

 

The setting up of the debriefing sessions shall be the responsibility of the Emergency Management 

Coordinator. 

 

For critical situations that require the utilization of community mental health resources, the 

Emergency Management Coordinator will be responsible for contacting the appropriate mental 

health agency. 

 

Chenango County Mental Health: 337-1600 

Otsego County Mental Health: 433-2343 

 

The Emergency Response Team shall meet as soon as feasible after an emergency to assess the 

emergency response and the effectiveness of the plan. The plan shall be modified as necessary 

based on the evaluation. 

 

The Emergency Responder shall file a post emergency report with his/her District Superintendent 

within five days after the event. 
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Communicable Disease - Pandemic Plan 

 
Our District-Wide School Safety Plan is based on addressing the currently accepted phases of emergency 

management (Prevention/Mitigation; Protection; Response; Recovery). This concept is more simplistically defined 

as a way of looking at a potential emergency before, during and after the event. This Pandemic Plan is built upon 

the components already existing in our District-Wide School Safety Plan that also incorporates our Building-Level 

Emergency Response Plans. It is a flexible Plan developed in collaboration with a cross-section of the school 

community and public health partners and will be updated regularly to reflect current best practices. The Plan will 

be tested (exercised) routinely as part of the overall exercise of the District-Wide School Safety Plan. The District-

Wide School Safety Team assumes responsibility for development and compliance with all provisions of this Plan 

and implementation at the building level through the Building-Level Emergency Response Team. Effective April 

1, 2021, the Legislature amended Labor Law §27-c, Labor Law §27-1 and added a new provision to Education Law 

§2801-a. Labor Law §27-c now requires public employers to develop operation plans in the event of certain declared 

public health emergencies. Education Law §2801-a, requires school districts to develop plans consistent with the 

new Labor Law requirement. The new law requires public employers to prepare a plan for the continuation of 

operations in the event that the Governor declares a public health emergency involving a communicable disease.  

Educational institutions must prepare plans consistent with Labor Law §27-c as part of their school safety 

plans pursuant to newly added subsection (2)(m) of Education Law §2801-a. The Plan addresses the required 

components in the sections as noted below: 
 

Prevention/Mitigation 

(1) A list and description of positions and titles considered essential with justification for that determination. 

(2) The specific protocols that will be followed to enable non-essential employees and contractors to 
telecommute. 

(3) A description of how the employer will, to the extent possible, stagger work shifts of essential employees 
and contractors to reduce workplace and public transportation overcrowding. 

 
Protection/Preparedness 

(4) Protocols to be implemented to secure personal protective equipment (PPE) sufficient to supply essential 
workers with 2 pieces of each PPE device needed for each work shift for at least six months. This must 
include a plan for storage of such equipment to prevent degradation and permit immediate access in the 
event of an emergency declaration. 

 
Response 

(5) Protocols to prevent spread in the workplace in the event an employee or contractor is exposed, exhibits 
symptoms, or tests positive for the relevant communicable disease. Such protocols must include disinfection 
of the individual’s work area and common areas. It must also address the policy on available leave with 
respect to testing, treatment, isolation or quarantine. 

(6) Protocols for documenting precise hours and work locations of essential workers for purposes of aiding in 
tracking the disease and identifying exposed workers in order to facilitate the provision of any benefits that 
may be available to them on that basis. 

(7) Protocols for coordinating with the locality to identify sites for emergency housing for essential employees 
to contain the spread of the disease, to the extent applicable to the needs of the workplace. 

 

Prevention/Mitigation: 
 

● We will work closely with the Otsego County Department of Health to determine the need for activation of our 

Plan. Administrators, principals, and school nurses will comply with the following procedures for reporting 

communicable diseases, including Coronavirus, Influenza, etc., and communicating with the Health Department 

by: 

o Reporting suspected and confirmed cases of the identified disease to: Otsego County Department 
of Health. 

o Utilizing Public Health Consultation and Immediate Reporting: 
1. Utilizing an established Hotline: 888-364-3065 



 

34  

2. Fax: 607-547-4385 (Otsego County Department of Health) 

3. Utilizing Weekend/After-hours Consultation and Reporting 

 

● The Otsego County Department of Health will monitor County-wide cases of communicable disease and inform 

school districts as to appropriate actions. 

● The Safety Coordinator will help coordinate our Pandemic planning and response effort. This person will 

work closely with the District-Wide School Safety Team that has responsibility for reviewing and approving 

all recommendations and incorporating them into the District-Wide School Safety Plan. The school district 

Medical Director and nurses will be vital members of the Safety Team. Because of the potential importance of 

technology in the response effort (communication and notification) the district technology director will also be 

an important Team member. Other non-traditional individuals may also be required to be part of the Team. 

● The District-Wide School Safety Team will review and assess any obstacles to implementation of the Plan. 

● The school district will emphasize hand-washing and cough/sneezing etiquette through educational campaigns 

including the CDC Germ Stopper Materials; Cover Your Cough Materials; It’s a SNAP Toolkit; and the NSF 

Scrub Clean; which can all be accessed at http://www.cdc.gov/flu/school/. 

● We will educate and provide information to parents, staff, and students about our Pandemic Plan and about how 

to make an informed decision to stay home when ill. We will utilize our website, social media, postings and 

direct mailings for this purpose. 

● The District shall adhere to all CDC, DOH and OSHA/PESH guidelines/requirements and depending 

on the disease or hazard, the District will conduct a hazard risk assessment to determine what 

controls, including PPE, needs to be in place. 

 
(1) Essential Positions/Titles 

In the event of a government ordered shutdown, similar to our response to the Coronavirus in the spring of 2020, 

we are now required to consider how we would prepare for future shutdowns that may occur. As part of our planning 

we are now required to provide information on those positions that would be required to be on-site or in district for 

us to continue to function as opposed to those positions that could realistically work remotely. See Essential 

Employee Worksheet, page 76 for staff considered to be essential employees for purposes of this Pandemic 

Plan. 

 

(2) Protocols Allowing Non-Essential Employees to Telecommute 

Ensure Digital Equity for Employees 

 
o Mobile Device Assessments: 

▪ Survey agency departmental staff to determine who will need devices at home to maintain 

operational functions as well as instructional services 
▪ Conduct a cost analysis of technology device needs 

o Internet Access Assessments: 

▪ Survey agency departmental staff to determine the availability of viable existing at-home Internet 

service 

▪ Conduct a cost analysis of Internet access needs 

o Providing Mobile Devices and Internet Access: 

▪ To the extent practicable, decide upon, develop procurement processes for, order, configure, and 

distribute, if and when available, appropriate mobile devices to those determined to be in need. 

▪ To the extent possible, all staff are provided Gilbertsville-Mount Upton Central School District 

laptops to ensure internet access. 

▪ To the extent practicable and technically possible, decide upon, develop procurement processes 

for, and when available, provide appropriate Internet bandwidth to those determined to be in 

http://www.cdc.gov/flu/school/
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need. WIFI hotspots and residential commercial Internet options will be evaluated for anticipated 

effectiveness in particular situations. 

 
Technology & Connectivity for Students - Mandatory Requirements: 

 
o To the extent possible, have knowledge of the level of access to devices and high-speed broadband all 

students and teachers have in their places of residence; 

o To the extent practicable, address the need to provide devices and internet access to students and teachers 

who currently do not have sufficient access; and 

o Provide multiple ways for students to participate in learning and demonstrate mastery of Learning Standards 
in remote or blended models, especially if all students do not yet have sufficient access to devices and/or 
high-speed internet. 

 
Mobile Devices Delivery: 

Technology offers schools and districts increased options for continuing learning during extended closures. 

Technology can be leveraged in different ways to meet local needs, including but not limited to: 

 
o Communication (e-mail, phone, online conferencing, social media) 

o Teacher/student and student/student interaction (office hours, check-ins, peer collaboration) 
o Instruction (video/audio recordings of instruction, instructional materials, synchronous distance learning, 

asynchronous online courses) 

o Learning Materials and Content (digital content, online learning activities) 

o Additional Technology Devices Assessments: 

▪ Identify students’ technology needs to include adaptive technologies 

● Use of Asset Management procedures to track the deployment and location of issued mobile 

computing devices 

▪ If a shutdown happens abruptly, plan a pick-up time and location, and arrange to deliver devices 

to those who cannot pick them up. 

o Providing Multiple Ways for Students to Learn 

▪ Support instructional programs as needed in preparation of non-digital, alternative ways for 

students to participate in learning and demonstrate mastery of Learning Standards in remote or 

blended models in circumstances in which students do not yet have sufficient access to devices 

and/or high-speed internet. For additional information, see "Instructional Packets" heading on 

the Remote Instruction Schedule page. 

 

(3) Staggering Work Shifts of Essential Employees – Reducing Overcrowding 

 
Depending on the exact nature of the communicable disease and its impact, Gilbertsville-Mount Upton Central 

School District is prepared to enact numerous strategies to reduce traffic congestion and maintain social distancing 

requirements in order to minimize building occupancy. The following will be considered: 

 

● Limiting building occupancy to 25%, 50% or 75% of capacity or the maximum allowable by State or Local 

guidance. 

● Forming employee work shift cohorts to limit potential contacts. 

● Limit employee travel within the building. 

● Limit restroom usage to specific work areas. 

● Stagger arrival and dismissal times. 

● Alternate work-days or work weeks. 

● Implement a four-day work week. 

● Limit or eliminate visitors to the building. 

 

The district will utilize these base strategies and expand upon them as necessary in order to address any public 

health emergency. Actual information can be found on the Essential Employee Worksheets, page 76. 

https://www.nassauboces.org/Page/11275#instructionalpackets
https://www.nassauboces.org/Page/11275#instructionalpackets
https://www.nassauboces.org/Page/11275#instructionalpackets
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Protection (Preparedness): 
 

We have collaborated with our partners to assure complementary efforts. We have invited representatives from the 

Otsego County Department of Health, New York State Police, Sheriff’s Department, Office of Emergency 

Management, Fire Department, Department of Mental Health and others to attend our District-wide School Safety 

Team meetings. This will allow us to send consistent messages to the school community on pandemic related issues. 

 

The District-Wide Command Center will be at Gilbertsville-Mount Upton Central School, with the alternate at 

Morris Central School, and will be activated at the direction of the School District Incident Commander. We have 

established our District-wide Incident Command Structure as follows: 

 

Primary Incident Commander Heather Wilcox 783-2207, ext. 140 

Alternate Incident Commander Randy Smith or New Principal 607-783-2207, ext. 103 

Primary Safety Officer Ray Beach 607-783-2207, ext. 115 

Alternate Safety Officer Russell Card 607-783-2207, ext. 101 

Primary Liaison Officer Ray Beach 607-783-2207, ext. 115 

Alternate Liaison Officer Heather Wilcox 607-783-2207, ext. 140 

Primary Public Information Officer Heather Wilcox 607-783-2207, ext. 140 

Alternate Public Information 

Officer 

Law Enforcement  

Primary Logistics Officer Eric Voorhees 607-783-2207, ext. 126 

Alternate Logistics Officer Susan Sebeck  607-783-2207, ext. 122 

Primary Operations Officer Russell Card 607-783-2207, ext. 101 

Alternate Operations Officer Eric Voorhees 607-783-2207, ext. 126 

Alternate Operations Officer Duty Custodian  

Primary Planning/Intelligence 

Officer 

Randy Smith or New Principal 607-783-2207, ext. 103 

Alternate Planning/Intelligence 

Officer 

Eric Voorhees 607-783-2207, ext. 126 

Alternate Planning/Intelligence 

Officer 

Ray Beach 607-783-2207, ext. 145 

Scribe Donna Dean 607-783-2207, ext. 140 

Alternate Scribe Amy Costello 607-783-2207, ext. 103 

Primary Finance Officer Amy Marron 607-783-2207, ext. 14 

Alternate Finance Officer Kristy Carey 607-783-2207, ext. 119 
 

 

Building-level Command Posts and Incident Command Structures are defined in the Building-Level Emergency 

Response Plans. Our Incident Command System will complement and work in concert with the Federal, State, and 

Local Command Systems. Our central administrators and school building principals have completed the IS 100 

(Introduction to Incident Command) and IS 700 (National Incident Management System) training courses which 

are available on-line through the FEMA website. 

 

● The school district will designate a pandemic safety coordinator (administrator), whose responsibilities include 

continuous compliance with all aspects of the school’s reopening plan, as well as any phased-in reopening 

activities necessary to allow for operational issues to be resolved before activities return to normal or “new 

normal” levels. The coordinator shall be the main contact upon the identification of positive cases of the disease 
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in the students and staff and are responsible for subsequent communication. Coordinators shall be responsible 

for answering questions from students, faculty, staff, and parents or legal guardians of students regarding the 

public health emergency and plans implemented by the school. 

 

School/Program COVID-19 Safety 
Coordinator/Administrator 

Contact #Info 

GMU CSD Heather Wilcox hwilcox@gmucsd.org 

 

● Communication will be important throughout a pandemic outbreak. It will be necessary to communicate with 

parents, students, staff, and the school community. Communication methods may include; websites; social 

media; automatic notification (“robocall”) systems; school postings; general mailings; e-mails; special 

presentations; phones and cell phones, texting; and the public media. A school district Public Information 

Officer (PIO) Heather Wilcox has been designated to coordinate this effort and act as the central point for all 

communication. The PIO will also retain responsibility for establishing and maintaining contact with accepted 

media partners. The PIO will work closely with our Technology Director to assure proper function of all 

communication systems. This coordination will also help assure that as many redundant communication 

systems as possible are available. Those that will be utilized are radio, phone, VOIP, Zoom, email, and tele- 

conference. We test our communication systems on an ongoing basis, not to exceed one-month intervals. 

 

● Continuity of operations and business office function could be severely impacted by a loss of staff. As such, 

our plan will include procedures for maintaining essential functions and services. This will include: 

 
o Overall Operations – we have defined the following decision-making authorities for the district:, 

Heather Wilcox, Jeffrey Sabol, Alan Digsby, Harold Ives and Dorothy Iannello. Recognizing the need 
for these essential individuals to have frequent communication we have established as many redundant 

communication systems as possible. Our primary communication will be through our normal phone 
system followed by hand-held radios, cell phones, e-mail, Zooms, automated phone notification system. 

 

o The Business Office is essential for maintaining overall function and facilities operation. Back-up 
personnel will be important to maintain purchasing and payroll responsibilities. We have defined 
the following job titles for having back-up responsibility in the purchasing and payroll areas: Cindy 
Ketchum, Temporary Deputy Treasurer. This individual has been trained as back-ups for essential 
business office functions on a yearly basis. We have also established the ability to maintain these 
essential functions off-site from remote locations as follows: 

 

• All staff members have been given a laptop for use at home. 

• Limited staff on-site as needed for scanning, with a shift schedule. 

• Ability to securely access the online financial management systems of the district. Off-site 

function is tested on an ongoing basis, and issues are reported to the Technology Director 

and the provider of the online financial management system (as of February 2021, DCMO 

BOCES). 

 
o Maintenance of facilities will be difficult with a reduced or absent maintenance staff. The Director of 

Facilities or back-up designee will keep the business office informed of such status and of the point at 
which buildings can no longer be maintained. The Director of Facilities has provided building 
administrators with procedures for maintaining essential building functions (HVAC system operation, 
alarms, security, etc.) along with a list of telephone numbers of outside companies and alternates for 
repair and maintenance of these systems, and will update them as necessary. If necessary, we will pool 
maintenance staff to form a mobile central team to help assist in essential building function and cleaning 
of critical areas such as bathrooms. Teachers may be asked to assist in this effort. If necessary, we may 
provide spray bottle sanitizers for each classroom teacher for doorknob and desktop disinfection only. 
Desktops will be misted with the provided disinfectant and left to dry. Training for teachers on this 
process was provided during Superintendent Conference Days at the beginning of each school year. At 
no time will products not approved by the school district be utilized. 

 

mailto:hwilcox@gmucsd.org
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o Human Resources will be essential in monitoring absenteeism and managing the workforce. Changes 
to district policies and procedures concerning management of the workforce to affect a crisis response 

may become necessary, and will be implemented by Human Resources. Cross-training is continually 
provided to staff to ensure essential functions will continue. Human Resources will help develop the 
Plan, in conjunction with all bargaining units, for emergency use of personnel in non-traditional 
functions and changes in the normal work-day such as alternate or reduced work hours, working from 
home, etc. 

 

● Continuity of instruction will need to be considered in the event of significant absences or school closure. 

Restructuring of the school calendar may become necessary. We will work closely with the New York State 

Education Department on this potential result throughout the crisis period. Some of the alternate learning 

strategies we have implemented to be used in combination as necessary include: 

 

o Hard copy, self-directed lessons 

o Zoom or other online meeting systems 
o Use of mobile media and devices for lessons (CDs, USB Flash Drives, Laptop Computers, I Pads, or 

Chrome-books) 

o On-line instruction; textbooks and other recourses 
o Communication modalities for assignment postings and follow-up: telephone; Postal Service; cell 

phone, cell phone mail, text messages; e-mail; automated notification systems; website postings 
 

We have obtained input from curriculum staff in development of these strategies and continually test these methods. 

 

(4) Obtaining and Storing Personal Protective Equipment (PPE) 

PPE & Face Covering Availability: 

 
● The school district will provide employees with an acceptable face covering at no-cost to the 

employee and have an adequate supply of coverings in case of replacement. 

● Cloth face coverings are meant to protect other people in case the wearer is unknowingly infected 

(many people can carry communicable disease but do not exhibit symptoms). 
● Cloth face coverings are not surgical masks, respirators, or personal protective equipment. 

● Information should be provided to staff and students on proper use, removal, and washing of cloth 

face coverings. 
● Masks are most essential in times when physical distancing is difficult. 

● Procurement, other than some very basic preliminary purchases will be done on a consolidated basis 

to ensure that the district is getting the most for its PPE dollars. 
● Teach and reinforce use of face coverings among all staff. 

● We have encouraged all staff to utilize their own personal face coverings but have secured and will provide 

PPE for any employee requesting such protection. Specialized PPE (N95s, face shields, gowns, gloves, 

etc.) may be required for specific work tasks and will be provided as deemed necessary. Those individuals 

that are required to wear N-95 respirators will be fit-tested and medically screened prior to use to assure 

they are physically able to do so. We will work with the Health and Safety office to provide this capability. 

Parents will also be encouraged to provide face coverings for students however, face coverings will be 

provided for any student that cannot provide their own. 

 
PPE Supply Management 

 
● The Maintenance Department are working with programs to determine the overall PPE needs of the 

district. Centralized purchasing will be used when possible. 

 
Group Quantity per 

100 per Group 

12 Week 

Supply 100% 

Attendance 

12 Week 

Supply 50% 

Attendance 

12 Week 

Supply 25% 

Attendance 
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Students 25 Masks per 
Week 

300 150 75 

Teachers/Staff 25 300 150 75 

Nurse/Health 

Staff 

25 300 150 75 

 
 

*Note: N-95 respirators are recommended only if staff will be in contact with a suspected positive case of the 

disease and/or aerosol-generating procedure. Those employees required to wear N-95 respirators will need to be 

fit tested and medically evaluated in order to determine if the employees are capable of wearing an N-95 respirator 

without impacting health. 

 

Response: 

The District-Wide School Safety Team will meet to determine the need for activation of a pandemic response based 

on internal monitoring and correspondence with the Otsego County Department of Health and other experts. Each 

Building-Level Emergency Response Team will be informed that the Plan has been activated. 

● The entire Incident Command Structure at both the District and Building level will be informed that the 

response effort has been enacted. These individuals will meet to discuss the Plan’s activation and review 

responsibilities and communication procedures. 

● The PIO will work closely with the Technology Director to re-test all communication systems to assure proper 

function. The District-wide School Safety Team and Building-Level Emergency Response Teams will assist in 

this effort. 

● Based on the latest information from collaboration with our partners, and to send a message consistent with 

public health authorities, the PIO will utilize the communication methods previously described to alert the 

school community of the activation of our District-Wide School Safety Plan as it specifically applies to 

pandemics. 

● The Business Official will meet with staff to review essential functions and responsibilities of back-up 

personnel. Ability to utilize off-site systems will be tested. The Business Official will monitor utilization of 

supplies, equipment, contracts, and provided services and adjust as necessary. 

● The Facility Director will meet with staff and monitor ability to maintain essential function. The Facility 

Director will review essential building function procedures with the Principal and command chain. Sanitizing 

procedures will be reviewed with teachers. The Facility Director will work closely with the Business Official 

and Health and Safety to implement different phases of the Plan as necessary. 

● The Human Resources office will meet with staff to review essential functions and responsibilities of back-up 

personnel. The Human Resources office will monitor absenteeism to assure maintenance of the Command 

Structure and possible need to amend existing procedures. 

● Based on recommendations from Local and State Authorities, schools may be closed. Our Plan for continuity 

of instruction will be implemented as previously described. 

● If the decision is made to close the school building the school district will notify the NYS Education 

Department and the BOCES District Superintendent. 

(5) Preventing Spread, Contact Tracing and Disinfection 

Confirmed Infection Case Requirements & Protocols 

Instructional programs must be prepared for outbreaks in their local communities and for individual exposure events 

to occur in their facilities, regardless of the level of community transmission. CDC has provided the following 

decision tree to help schools determine which set of mitigation strategies may be most appropriate for their current 

situation: 

 

CDC and NYSDOH Recommendations: 
● Closing off areas used by a sick person and not using these areas until after cleaning and disinfection has 

occurred; 

● Opening outside doors and windows to increase air circulation in the area. 

● Waiting at least 24 hours before cleaning and disinfection. If waiting 24 hours is not feasible, wait as long 
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as possible; 

● Clean and disinfect all areas used by the person suspected or confirmed to have COVID-19, such as 

offices, classrooms, bathrooms, lockers, and common areas. 

● Once the area has been appropriately cleaned and disinfected it can be reopened for use. 

● Individuals without close or proximate contact with the person suspected or confirmed to have COVID-19 

can return to the area and resume school activities immediately after cleaning and disinfection. 

● Refer to DOH’s Interim Guidance for Public and Private Employees Returning to Work Following 

COVID-19 Infection or Exposure➚ for information on “close and proximate” contacts. 

● If more than seven days have passed since the person who is suspected or confirmed to have the 

communicable disease visited or used the facility, additional cleaning or disinfection is not necessary, but 

routine cleaning and disinfection should continue. 
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Return to School After Illness: 

Schools must follow CDC guidance and NYS Department of Health requirements for allowing a student or staff 

member to return to school after exhibiting symptoms of the communicable disease. The district will utilize the 

resources provided by NYS DOH in a toolkit or other assistance {e.g. Flowcharts for Decision Making}. (See 

pages 72-75). 

 
Staff Absenteeism 

 

● Instructional staff will call into Kristy Carey when they are absent due to illness. Substitutes will be 

provided as necessary and as requested. 

● The instructional departments will develop a plan to monitor absenteeism of staff, cross-train staff, 

and create a roster of trained back-up staff. 

● The instructional departments will monitor absenteeism of students and staff, cross train staff, and 

create a roster of trained back-up staff. 

 

Employee Assistance Program (EAP) 

 

● The Human Resources Department will continue to disseminate information to employees about EAP 

resources. EAP is a voluntary, work-based program that offers free and confidential assessments, short- 

term counseling, referrals, and follow-up services to employees who have personal and/or work-related 

problems. EAPs address a broad and complex body of issues affecting mental and emotional well-being, 

such as alcohol and other substance abuse, stress, grief, family problems, and psychological disorders. 

 
Medical Accommodations 

 
● The Human Resources Department will continue to handle medical and ADA accommodations. 

Requests for accommodations related to the communicable disease should be sent to 

hwilcox@gmucsd.org. 

 

New York State Contact Tracing Program 

If a student or staff member tests positive for the communicable disease, the New York State Contact Tracing 

Program will be implemented. As such, it is important for everyone to understand how contact tracing works. 

The information below is provided by the New York State Contact Tracing Program: 

 
New York State has partnered with Bloomberg Philanthropies, Johns Hopkins Bloomberg School of Public 

Health and Vital Strategies to create the NYS Contact Tracing Program, designed to help slow the spread of the 

COVID-19 communicable disease and begin to safely return to normal operations. 

 
Contact Tracers work with people who have tested positive for COVID-19 to identify people they have had 

contact with and let them know they may have been exposed to the disease. 

 
If you get a call from “NYS Contact Tracing” (518-387-9993), PLEASE answer the phone. Answering the 

phone will keep your loved ones and community safe. 

 
A contact tracer will: 

 
● NEVER ask for your Social Security number 

● NEVER ask for any private financial information 

● NEVER ask for credit card information 

● NEVER send you a link without proper authentication procedures 

 
If you test positive, a Contact Tracer will connect you with the support and resources you may need through 

quarantine, such as help getting groceries or household supplies, child-care, medical care or supplies. The Tracer 

mailto:hwilcox@gmucsd.org
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will work with you to identify and reach out via phone and text to anyone you’ve been in contact with while you 

were infectious to trace and contain the spread of the virus. 

 
People who have come in close contact with someone who is positive are asked to stay home and limit their 

contact with others. By staying home during this time, IF you become sick yourself, you have not infected many 

others along the way. This is how we stop the spread! 

 
Testing, medical and quarantine support for yourself and your loved ones will be arranged. We will not release 

your name to anyone. Your information is strictly confidential and will be treated as a private medical record. 

This nation-leading program will place emphasis on areas with the highest rates of infection and on regions 

ready to open. The program will operate through the next flu season. It will be implemented in coordination with 

New Jersey and Connecticut. 

 
Your caller ID will say “NYS Contact Tracing” (518-387-9993). 

 
Please answer the phone so we can keep NY moving forward and stop the spread of the communicable disease. 

 

Facilities: Cleaning and Sanitizing 

Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning works by using soap (or 

detergent) and water to physically remove germs from surfaces. This process does not necessarily kill germs, 

but by removing them, it lowers their numbers and the risk of spreading infection. Visibly soiled surfaces and 

objects must be cleaned first. If surfaces or objects are soiled with body fluids or blood, use gloves and other 

standard precautions to avoid coming into contact with the fluid. Remove the spill, and then clean and disinfect 

the surface. Sanitizing lowers the number of germs on surfaces or objects to a safe level, as judged by public 

health standards or requirements. This process works by either cleaning or disinfecting surfaces or objects to 

lower the risk of spreading infection. 

 

Routine cleaning of school settings includes: 
 

o Cleaning high contact surfaces that are touched by many different people, such as light switches, 
handrails and doorknobs/handles 

o Dust- and wet-mopping or auto-scrubbing floors 

o Vacuuming of entryways and high traffic areas 

o Removing trash 

o Cleaning restrooms 

o Wiping heat and air conditioner vents 

o Spot cleaning walls 

o Spot cleaning carpets 

o Dusting horizontal surfaces and light fixtures 

o Cleaning spills 
 

Classroom/Therapy Rooms: 

Gilbertsville-Mount Upton Central School District will provide related service providers with additional 

cleaning supplies to ensure continuous disinfecting of classrooms and therapy rooms that service students with 

complex disabilities where multiple tools are used for communication, mobility, and instruction. 

 
Common Areas: 

Smaller common areas, like kitchenettes and copy room areas should have staggered use. If users cannot 

maintain six feet of distance, they shall wear a mask. Signage has been posted in common areas to remind staff 

of health and safety etiquette. 

 

Disinfecting: 

Disinfecting kills germs on surfaces or objects by using chemicals to kill germs on surfaces or objects. This 

process does not necessarily clean dirty surfaces or remove germs, but by killing germs on a surface after 
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cleaning, it can further lower the risk of spreading infection. 

o Cleaning and disinfection requirements from the Centers for Disease Control and Prevention 
(CDC) and the Department of Health will be adhered to. 

o Custodial logs will be maintained that include the date, time and scope of cleaning and 

disinfection. Cleaning and disinfection frequency will be identified for each facility type and 

responsibilities will be assigned. 
o Hand hygiene stations will be provided and maintained, including hand washing with soap, running 

warm water, and disposable paper towels, as well as an alcohol-based hand sanitizer containing 60% or 
more alcohol for areas where hand washing is not feasible. 

o Regular cleaning and disinfection of facilities and more frequent cleaning and disinfection for high-risk 
areas used by many individuals and for frequently touched surfaces, including desks and cafeteria tables 
will be conducted. 

o Regular cleaning and disinfection of restrooms will be performed. 

o Cleaning and disinfection of exposed areas will be performed in the event an individual is confirmed to 
have COVID-19, with such cleaning and disinfection to include, at a minimum, all heavy transit areas 
and high-touch surfaces. 

o Although cleaning and disinfection is primarily a custodial responsibility, appropriate cleaning and 
disinfection supplies will be provided to faculty and staff as approved by Administration. 

o Additional paper towel dispensers may be installed in other designated spaces. 
 

Upon request, Facilities Services will provide CDC approved disinfecting solutions for additional on the spot 

disinfecting. This should be done daily or between use as much as possible. Examples of frequently touched 

areas in schools may include: 

o Bus seats and handrails. 

o Buttons on vending machines and elevators. 

o Changing tables. 

o Classroom desks and chairs. 

o Door handles and push plates. 

o Handles on equipment (e.g., athletic equipment). 

o Handrails 

o Kitchen and bathroom faucets. 

o Light switches. 

o Lunchroom tables and chairs. 

o Related Services Spaces. 

o Shared equipment. 

o Shared desktops. 

o Shared telephones. 
 

Hand Sanitizing: 

o Hand sanitizer dispensers are installed in approved locations. 

o Hand sanitizer bottles are distributed to staff as approved by Health and Safety. 
o GMU ensures that all existing and new alcohol-based hand-rub dispensers, installed in any location, 

are in accordance with the Fire Code of New York State (FCNYS) 2020 Section 5705.5. 

 
Trash removal: 

o Trash will be removed daily. 
o Garbage cans or process for collecting trash during lunch periods in classrooms will be increased 

where necessary. 

o No-touch trash receptacles will be utilized, where possible. 

 

(6) Documenting Precise Hours/Work Locations of Essential Workers 

It is recognized that as the work environment changes to adapt to the emergency situation and typical work 

schedules are modified it can become more difficult to track employees especially if they conduct work off site 

or in numerous locations. The ability to identify these individuals will be extremely important if contact tracing 
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is necessary during a communicable disease crisis. Our plan to track such individuals can be found on the 

Essential Employee Worksheet, page 76. 
 

(7) Emergency Housing for Essential Employees 

 
Emergency housing for essential employees is not considered to be generally required for school employees as 

opposed to healthcare workers and other critical care workers. However, we have canvassed local hotels/motels 

so we may be prepared for an unanticipated need and should be able to access the following if necessary: 

 

1. Red Roof Inn, Norwich NY (607-334-2200)  

2. Super 8, Norwich, NY (607-296-0524) 

3. Fred’s Inn, Norwich, NY (607-334-9282)  

4. Super 8, Sidney, NY (607-583-8576) 

5. On-site Nurses Office 
 

If deemed necessary, Gilbertsville-Mount Upton Central School District will work closely with 

Office of Emergency Management to determine housing options. 
 

Recovery: 
 

● Re-establishing the normal school curriculum is essential to the recovery process and should occur as soon 

as possible. We will work toward a smooth transition from the existing learning methods to our normal 

process. We will use all described communication methods to keep the school community aware of the 

transition process. 

● We will work closely with the New York State Education Department to revise or amend the school calendar 

as deemed appropriate. 

● We will evaluate all building operations for normal function and re-implement appropriate maintenance and 

cleaning procedures. 

● Each Building-Level Post-incident Response Team will assess the emotional impact of the crisis on students 

and staff and make recommendations for appropriate intervention. 

● The District-Wide School Safety Team and Building-Level Emergency Response Teams will meet to de-

brief and determine lessons learned. Information from the PIO, Business Office, Human Resources, Facility 

Director, and Curriculum Supervisor will be vital to this effort. The District-Wide School Safety Plan and 

Building-Level Emergency Response Plans will be revised to reflect this. 
● Curriculum activities that may address the crisis will be developed and implemented. 
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 SCHOOL DISTRICT (K-12) PANDEMIC INFLUENZA PLANNING CHECKLISTHECKLIST 

Local educational agencies (LEAs) play an integral role in protecting the health and safety of 

their district’s staff, students and their families. The Department of Health and Human Services 

(HHS) and the Centers for Disease Control and Prevention (CDC) have developed the 

following checklist to assist LEAs in developing and/or improving plans to prepare for and 

respond to an influenza pandemic. 

Building a strong relationship with the local health department is critical for developing a 

meaningful plan. The key planning activities in this checklist build upon existing contingency 

plans recommended for school districts by the U.S. Department of Education (Practical 

Information on Crisis Planning:   A Guide For Schools and Communities 

http://www.ed.gov/admins/lead/safety/emergencyplan/ crisisplanning.pdf). 

Further information on pandemic influenza can be found at www.pandemicflu.gov. 

1. Planning and Coordination: 
 

Completed In Progress Not Started 
 

❑ ❑ ❑ Identify the authority responsible for declaring a public health emergency at the state and local levels and 

for officially activating the district’s pandemic influenza response plan. 

❑ ❑ ❑ Identify for all stakeholders the legal authorities responsible for executing the community operational 

plan, especially those authorities responsible for case identification, isolation, quarantine, movement 

restriction, healthcare services, emergency care, and mutual aid. 

❑ ❑ ❑ As part of the district’s crisis management plan, address pandemic influenza preparedness, involving   

all relevant stakeholders in the district (e.g., lead emergency response agency, district administrators, 

local public health representatives, school health and mental health professionals, teachers, food services 

director, and parent representatives). This committee is accountable for articulating strategic priorities 

and overseeing the development of the district’s operational pandemic plan. 

❑ ❑ ❑ Work with local and/or state health departments and other community partners to establish organizational 

structures, such as the Incident Command System, to manage the execution of the district’s pandemic   

flu plan. An Incident Command System, or ICS, is a standardized organization structure that establishes 

a line of authority and common terminology and procedures to be followed in response to an incident. 

Ensure compatibility between the district’s established ICS and the local/state health department’s and 

state education department’s ICS. 

❑ ❑ ❑ Delineate accountability and responsibility as well as resources for key stakeholders engaged in planning 

and executing specific components of the operational plan. Assure that the plan includes timelines, 

deliverables, and performance measures. 

❑ ❑ ❑ Work with your local and/or state health department and state education agencies to coordinate with their 

pandemic plans. Assure that pandemic planning is coordinated with the community’s pandemic plan as 

well as the state department of education’s plan. 

❑ ❑ ❑ Test the linkages between the district’s Incident Command System and the local/state health department’s 

and state education department’s Incident Command System. 

❑ ❑ ❑ Contribute to the local health department’s operational plan for surge capacity of healthcare and other 

services to meet the needs of the community (e.g., schools designated as contingency hospitals, schools 

feeding vulnerable populations, community utilizing LEA’s healthcare and mental health staff). In an 

affected community, at least two pandemic disease waves (about 6-8 weeks each) are likely over several 

months. 

❑ ❑ ❑ Incorporate into the pandemic influenza plan the requirements of students with special needs (e.g., low 

income students who rely on the school food service for daily meals), those in special facilities (e.g., 

juvenile justice facilities) as well as those who do not speak English as their first language. 

❑ ❑ ❑ Participate in exercises of the community’s pandemic plan. 

http://www.ed.gov/admins/lead/safety/emergencyplan
http://www.pandemicflu.gov/


 

46 
 

❑ ❑ ❑ Work with the local health department to address provision of psychosocial support services for the staff, 

students and their families during and after a pandemic. 

 

1. Planning and Coordination (cont.): 
 

Completed 

❑ 
❑ 
❑ 

In Progress 

❑ 
❑ 
❑ 

Not Started 

❑ 
❑ 
❑ 

 
 

Consider developing in concert with the local health department a surveillance system that would alert 

the local health department to a substantial increase in absenteeism among students. 

Implement an exercise/drill to test your pandemic plan and revise it periodically. 

Share what you have learned from developing your preparedness and response plan with other LEAs as 

well as private schools within the community to improve community response efforts. 

2. Continuity of Student Learning and Core Operations: 
 

Completed 

❑ 

❑ 

❑ 

In Progress 

❑ 

❑ 

❑ 

Not Started 

❑ 

❑ 

❑ 

 
 

Develop scenarios describing the potential impact of a pandemic on student learning (e.g., student and 

staff absences), school closings, and extracurricular activities based on having various levels of illness 

among students and staff. 

Develop alternative procedures to assure continuity of instruction (e.g., web-based distance instruction, 

telephone trees, mailed lessons and assignments, instruction via local radio or television stations) in the 

event of district school closures. 

Develop a continuity of operations plan for essential central office functions including payroll and 

ongoing communication with students and parents. 

3. Infection Control Policies and Procedures: 
 

Completed In Progress Not Started 
 

❑ ❑ ❑ Work with the local health department to implement effective infection prevention policies and 

procedures that help limit the spread of influenza at schools in the district (e.g. promotion of hand 

hygiene, cough/sneeze etiquette). Make good hygiene a habit now in order to help protect children from 

many infectious diseases such as flu. 

❑ ❑ ❑ Provide sufficient and accessible infection prevention supplies, such as soap, alcohol-based/waterless 

hand hygiene products (containing at least 60% alcohol), tissues, and receptacles for their disposal. 

❑ ❑ ❑ Establish policies and procedures for students and staff sick leave absences unique to a pandemic 

influenza (e.g., non-punitive, liberal leave). 

❑ ❑ ❑ Establish sick leave policies for staff and students suspected to be ill or who become ill at school. Staff 

and students with known or suspected pandemic influenza should not remain at school and should return 

only after their symptoms resolve and they are physically ready to return to school. 

❑ ❑ ❑ Establish policies for transporting ill students. 

❑ ❑ ❑ Assure that the LEA pandemic plan for school-based health facilities conforms to those recommended for 

health care settings (Refer to www.hhs.gov/pandemicflu/plan). 

4. Communications Planning: 
 

http://www.hhs.gov/pandemicﬂu/plan)
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Completed 

❑ 

❑ 

❑ 

In Progress 

❑ 

❑ 

❑ 

Not Started 

❑ 

❑ 

❑ 

 
 

Assess readiness to meet communication needs in preparation for an influenza pandemic, including 

regular review, testing, and updating of communication plans. 

Develop a dissemination plan for communication with staff, students, and families, including lead 

spokespersons and links to other communication networks. 

Ensure language, culture and reading level appropriateness in communications by including community 

leaders representing different language and/or ethnic groups on the planning committee, asking for their 

participation both in document planning and the dissemination of public health messages within their 

communities. 

 

4. Communications Planning (cont.): 
 

Completed In Progress Not Started 
 

❑ ❑ ❑ Develop and test platforms (e.g., hotlines, telephone trees, dedicated websites, and local radio or TV 

stations) for communicating pandemic status and actions to school district staff, students, and families. 

❑ ❑ ❑ Develop and maintain up-to-date communications contacts of key public health and education 

stakeholders and use the network to provide regular updates as the influenza pandemic unfolds. 

❑ ❑ ❑ Assure the provision of redundant communication systems/channels that allow for the expedited 

transmission and receipt of information. 

❑ ❑ ❑ Advise district staff, students and families where to find up-to-date and reliable pandemic information 

from federal, state and local public health sources. 

❑ ❑ ❑ Disseminate information about the LEA’s pandemic influenza preparedness and response plan (e.g., 

continuity of instruction, community containment measures). 

❑ ❑ ❑ Disseminate information from public health sources covering routine infection control (e.g., hand 

hygiene, cough/sneeze etiquette), pandemic influenza fundamentals (e.g., signs and symptoms of 

influenza, modes of transmission) as well as personal and family protection and response strategies (e.g., 

guidance for the at-home care of ill students and family members). 

❑ ❑ ❑ Anticipate the potential fear and anxiety of staff, students, and families as a result of rumors and 

misinformation and plan communications accordingly. 

 
 

 

 

New York State Department of Health 

Pre-K to Gr 12 COVID-19 Toolkit 
 

Click on the link below for important information 
https://coronavirus.health.ny.gov/system/files/documents/2021/02/nysdoh_prekgr12_toolkit_update-020121.pdf 

 

 

 

https://coronavirus.health.ny.gov/system/files/documents/2021/02/nysdoh_prekgr12_toolkit_update-020121.pdf
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Essential Employee Worksheet 

In the event of a government ordered shutdown similar, to what we experienced in the spring due to Coronavirus, we are now required to have a Plan for 
future shutdowns that may occur. As part of that Plan we are now required to provide information on those positions that would be required to be on-site 
or in district for us to continue to function as opposed to those positions that could realistically work remotely. Please provide the information requested 
below for your department utilizing the following guide: 

1. Title – a list of positions/titles considered essential (could not work remotely) in the event of a state-ordered reduction of in-person workforce. 

2. Description – brief description of job function. 

3. Justification - brief description of critical responsibilities that could not be provided remotely. 

4. Work Shift – brief description of how the work shifts of those essential employees or contractors (if utilized) will be staggered in order to 

reduce overcrowding at the worksite. 

5. Protocol – how will precise hours and work locations, including off-site visits, be documented for essential employees and contractors (if 

utilized). 
 

Essential Employee Determination 

Title Description Justification Work Shift Protocol 

Superintendent Administrator/ IC Assistance to Dept. Heads Flexible as Needed Daily Log 

Principal Asst. Administrator/IC Backup to Superintendent Flexible as 
Needed/Assigned 

Daily Log 

Director of 
Facilities 

Supervision of physical 
plant and mechanics 

Must be on-site to 
conduct work 

Determined by 
Workload and Weather 

Daily Log 

Custodians Maintain plant and 
mechanics and clean 

Buildings need to be 
maintained and cleaned 

regularly 

As needed and assigned 
by DOF 

Time sheet 

Head Bus Driver Supervision of 
transportation 

personnel 

Can work as an 
emergency driver/assist 

Mechanic 

Flexible depending on 
Transportation needs. 

Daily Log 

Mechanic Maintenance of 
buses/vehicles 

Can work as an 
emergency driver and 

makes sure buses/vehicles 
run properly 

Determined by HBD as 
vehicles are used. 

Daily Log 

Bus Drivers Deliver 
food/homework 

In the event of a closure, 
would need to deliver 

homework/food to 
students 

As scheduled by HBD 
depending on needs. 

Time sheet 

Food Service 
Manager 

Supervision of food 
service operations 

In the event of a closure, 
would need to 

feed/prepare meals for 
students 

Flexible by needs Daily Log 

Food Service 
Workers 

Prepare Meals In the event of a closure, 
would need to feed 

students 

Staggered/ Scheduled by 
Food Service Mgr. 

Work in different areas of 
cafeteria/ Time Sheets. 

Information 
Systems Director 

Supervises IT 
operations/Repairs to 

equipment 

Access networking 
hardware (assure working 
due to remote learning) 

Flexible- as needed to 
be on site for hands on 

equipment 

Daily Log 

Business Official Non-instructional 
operations 

Payroll, pay bills Flexible- Remote except 
to handle materials 

Daily Log 

Deputy Treasurer Run payroll Payroll, pay bills Flexible-Backup to 
Business Official 

Daily Log 

Main Office 
Secretary 

Assist the Principal Assist on Site as/when 
needed. 

Flexible/on call. Daily Log 

Superintendent’s 
Secretary/District 

Clerk 

Assist the 
Superintendent 

Assist Superintendent as 
needed on site. 

Flexible/ on call. Daily Log. 

Teachers/Aides Prepare/Collate 
Homework as Needed 

Prep and copy required 
homework packets. 

Remote except for phys. 
needs in building 

Daily Log 
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Emergency Remote Instruction Plan 

 
Introduction 

 

The District’s Emergency Remote Instruction (ERI) Plan is being included in the district wide school safety 

plan (DWSSP) as required by Commissioner’s Regulation §155.17. Beginning with the 2023-24 school year, 

all public-school districts, and boards of cooperative educational services (BOCES) must develop a plan that 

addresses six different regulatory components related to how they will provide remote instruction under 

emergency conditions.  
 

These ERI Plans will serve to ensure that there is a common understanding about remote instruction amongst districts or 

BOCES staff, teachers, families, and students. 

 

ERI Plans must include the methods by which districts and BOCES will ensure the availability of devices 

and internet access, provision of special education and related services for students with disabilities, and 

the expectations for time spent in different remote modalities, should an emergency require the district or 

BOCES to transition to remote instruction. 

 

ERI Plans must be informed by the district's Student Digital Resources data collection which is completed 

annually. Gilbertsville-Mount Upton Central School District will attach our ERI Plan yearly to our DWSSP as 

an appendix. 

 

Content Outline-Six Regulatory Components: 

 

● Policies and procedures to ensure computing devices will be made available to students or other 

means by which students will participate in synchronous instruction. 

● Policies and procedures to ensure students receiving remote instruction under emergency 

conditions will access internet connectivity. 

● Expectations for school staff as to the proportion of time spent in synchronous and asynchronous 

instruction of students on days of remote instruction under emergency conditions with an exception 

that asynchronous instruction is supplementary to synchronous instruction. 

● A description of how instruction will occur for those students for whom remote instructions by 

digital technology is not available or appropriate. 

● A description of how special education and related services will be provided to students with 

disabilities and preschool students with disabilities, as applicable, in accordance with their 

individualized education programs to ensure the continued provision of a free appropriate public 

education. 

● For school districts that receive foundation aid, the estimated number of instructional hours the 

school district intends to claim for State aid purposes for each day spent in remote instruction due 

to emergency conditions pursuant to section 175.5 of this Chapter. 

 

Procedures to ensure computing devices will be made available to students: 

 

Our district is currently 1:1 for all K-12 students, all students have individual Chromebooks. If a student 

did not bring home their device, the district would schedule time(s) for the distribution of devices. For 

families that were unable to pick-up the device, we would schedule a time for device drop off. Paper 

copies would be provided to students that were not able to use a computing device. 

 

The district would schedule times for devices to be serviced or replaced on an ongoing (at minimum 

weekly) basis, at the district. The district would pick-up and drop off a replacement device for families 

that were unable to get to the district. 
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The above would be communicated with families using existing internal and external communication 

channels to notify students, and families/caregivers about remote and hybrid school schedules with  

as much advance notice as possible. The district’s existing communication channels include the district’s 

website, social media (Facebook) and robo calls (School Messenger & Parent Square). The district will hold 

online forums to communicate the district’s plan and will then mail home schedules. 

 

In addition, the district will make every effort to ensure that communication to parents/legal guardians is 

in their preferred language and mode of communication. School Messenger and Parent Square calls are sent in 

languages other than English. The district continues to be in communication with families via email, video 

conferencing, written communication, and phone calls. Communication occurs in the family’s preferred 

language and mode of communication. Every effort has been made to ensure that communication is accessible 

to all individuals in accordance with the Web Content Accessibility Guidelines (WCAG) 2.0 Level A/AA. 

 

This plan is consistent with the information provided by families in the Student Digital Resource data 

collection. 

 

Procedures to ensure students will access internet connectivity: 

 

For students that do not have reliable access to the internet, the district has a limited number of hot spots 

available. These devices do require cell phone reception which is not available throughout the district. For 

students that do not have reliable internet access/cell service, the district will provide paper copies and/or 

jump drives to students during remote learning. The district will provide greater access to reliable internet 

including providing space on property for students to access the school’s Wi-Fi. We would also work with 

our community partners (i.e., libraries in the village in Gilbertsville and churches in Gilbertsville & Mount 

Upton) to provide Wi-Fi access. 

 

This plan is consistent with the information provided by families in the Student Digital Resource data 

collection. 

 

Expectations for school staff as to the proportion of time spent in synchronous and asynchronous 

Instruction: 

 

Our district is currently 1:1 for all K-12 instructional staff. Specifically, all instructional staff have a 

Chromebook and laptop. If an instruction staff member did not bring home their device, the district would 

schedule time(s) for the distribution of devices. The district has a limited number of hotspots for 

instructional staff that do not have Wi-Fi in their residence. 

 

Instruction will not only focus on “core” subject areas to the exclusion of elective courses. Student 

schedules will remain the same to ensure that staff and students do not encounter conflicts wherein 

synchronous lessons for different subjects are offered simultaneously. 

 

Remote learning opportunities for secondary students will include a greater emphasis on synchronous 

instruction, with teachers finding ways to provide live instruction and lessons to students. While recording of 

live lessons is still essential for students unable to attend at a scheduled time, teachers will ensure that their 

students are directly engaged with them and their class peers in experiential learning on a regular basis. 

 

The amount of synchronous and asynchronous instruction varies by grade level and duration of remote 

instruction. 
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Short term (snow days, emergency closings): 

 

High School: For the remainder of the year when GMU needs to shift to a remote instruction day instead 

of using an emergency closing day, high school students will be expected to: 

● Remote Instruction will be delivered via Google Classroom or student packets. These assignments will 

be brief but focused on the curriculum of each class. Teachers will take attendance virtually during homeroom 

from 7:50a.m. to 8:10a.m. through a Google Survey. If students do not log in during this time, teachers will 

send the parent/guardian a parent square message for attendance purposes. 

● Teachers will conduct two virtual office hours for forty-five minutes each. 

 

Students should contact their teachers for any questions or concerns. 

 

Middle School:  

● Remote Instruction will be delivered via Google Classroom or student packets. These assignments will 

be brief but focused on the curriculum of each class. Teachers will take attendance virtually during homeroom 

from 7:50a.m. to 8:10a.m. through a Google Survey. If students do not log in during this time, teachers will 

send the parent/guardian a parent square message for attendance purposes. 

● Teachers will conduct two virtual office hours for forty-five minutes each. 

 

Students should contact their teachers for any questions or concerns. 

 

Elementary School:  

● Remote Instruction will be delivered via Google Classroom or student packets. These assignments will 

be brief but focused on the curriculum of each class. Teachers will take attendance virtually during homeroom 

from 7:50a.m. to 8:10a.m. through a Google Survey. Pre-K-2nd grade teachers will send the parent or guardian 

a link to the attendance survey. If students do not log in during this time, teachers will send the parent/guardian 

a parent square message for attendance purposes. 

● Teachers will conduct two virtual office hours for thirty to forty-five minutes each. 

 

Students should contact their teachers for any questions or concerns. 

 

Long Term (extended closure): 

 

Elementary School: 

● Remote Instruction will be delivered via Google Classroom or student packets. These assignments will 

be brief but focused on the curriculum of each class. Teachers will take attendance virtually during homeroom 

from 7:50a.m. to 8:10a.m. through a Google Survey. Pre-K-2nd grade teachers will send the parent or guardian 

a link to the attendance survey. If students do not log in during this time, teachers will send the parent/guardian 

a parent square message for attendance purposes. 

● Teachers will conduct two virtual office hours for thirty to forty-five minutes each. 

 

Students should contact their teachers for any questions or concerns. 

 

Middle School/High School: 

● Remote Instruction will be delivered via Google Classroom or student packets. These assignments will 

be brief but focused on the curriculum of each class. Teachers will take attendance virtually during homeroom 

from 7:50a.m. to 8:10a.m. through a Google Survey. If students do not log in during this time, teachers will 

send the parent/guardian a parent square message for attendance purposes. 

● Teachers will conduct two virtual office hours for forty-five minutes each. 

 

Students should contact their teachers for any questions or concerns. 
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3. Internet is available to students who do not have access. Options include: community churches and library 

offering free Wi-Fi, and school parking lots. If Internet access is not available through the options listed, 

recorded instructional sessions will be provided through USB drive exchanges. 

4. Students must use their school email accounts to communicate with any GMU staff. 

5. Students will demonstrate digital etiquette & citizenship according to the GMU Code of Conduct. 

 

To support the needs of individual students including ELL/ML students, all students will follow their daily 

schedule therefore ensuring regular access to scheduled ESL services. Teachers would work collaboratively to 

ensure that instructional resources were available to students.  

 

Annually, all instructional staff are provided training to review, revise and update remote learning plans. 

The district uses staff development days to ensure that all staff are aware of the expectations and have plans for 

remote teaching. 

 

Description of how instruction will occur for those students for whom remote instructions by digital 

technology is not available or appropriate: 

 

We have been able to provide all students with access to digital technology. We would work with the 

student and the family to provide the best support and resources to access remote learning. If a student 

could not access digital learning they would still have daily live contact time with their teacher and 

classmates. We would work with the family on what resources and support could be provided to 

supplement this learning. 

 

For students that do not have adequate access to the internet, the district has a limited number of hot spots 

available. These devices do require cell phone reception which is not available throughout the district. For 

students that do not have adequate internet access/cell service, the district will provide paper copies and/or 

jump drives to students during remote learning. 

 

Description of how special education and related services will be provided to students with disabilities and 

preschool students with disabilities: 

 

Students will be provided virtual instruction to include related services. The district plan has educational 

equity for all at the forefront and all IEP accommodations will be met. The district will work with families 

to provide them with any necessary translations of documents and communications. The district will also 

continue to use the services of outside organizations to provide assistance to families. The CPSE and CSE 

committees will continue to meet in person or virtually to address all educational needs for each student. 

The committees will continue to make recommendations on programs and goals based on data collected. 

The Gilbertsville-Mount Upton Central School District will be in compliance with all Individualized 

Educational Plans. 

 

The district will follow its existing engagement and communication protocols with parents regarding the 

provision of special education services for their child. The district will continue to be in communication 

with families via email, video conferencing, written communication, and phone calls. Communication 

occurs in the family’s preferred language and mode of communication. 

 

Estimated number of instructional hours the school district intends to claim for State aid purposes for each 

day spent in remote instruction: 

 

The length of a school day during Remote Instruction will be equivalent to regular instruction. This will 

be a minimum of four (4) hours of instruction, not including lunch and/or recess. 
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Workplace Violence Prevention Plan 

 

Purpose of this program: 

The purpose of this Workplace Violence Prevention Program is to provide information to managers, supervisors, 

employees, and authorized employee representatives about preventing and responding to incidents of workplace 

violence or threats of violence in accordance with the Workplace Violence Prevention Law and Regulation. 

Authorized Employee Representatives must be included in the physical evaluation of the workplace, the 

development of the WPV written program, and the annual review of WPV incident reports. 

 

The goal of this program is to reduce the probability of threats or acts of violence in the workplace and to ensure 

that any incident, complaint, or report of violence is taken seriously and dealt with appropriately and as 

expeditiously as possible. This program outlines the major components of our effort to meet these goals. At the core 

of this Workplace Violence Prevention Program is the District/BOCES commitment to work with employees to 

maintain a work environment free from violence and other disruptive behavior to the greatest degree possible. 

 

Policy Statement 

The Gilbertsville-Mount Upton Central School is committed to the safety and security of our 

employees.  Workplace violence presents a serious occupational safety hazard to our District, staff, and students. 

Threats, threatening behavior, or acts of violence against Gilbertsville-Mount Upton Central School employees 

where any work-related duty is performed will be thoroughly investigated and appropriate action will be taken, 

including summoning criminal justice authorities when warranted.  All employees are responsible for helping to 

create an environment of mutual respect for each other as well as students, following all policies, procedures and 

program requirements, and for assisting in maintaining a safe and secure work environment. 

 This policy is designed to meet the requirements of NYS Labor Law 27b and highlights some of the elements that 

are found within our Workplace Violence Prevention Program. The process involved in complying with this law 

included a workplace evaluation that was designed to identify the workplace violence hazards our employees could 

be exposed to.  Authorized Employee Representative(s) will, at a minimum, be involved in: 

• The evaluation of the physical environment; 

• The development of the Workplace Violence Prevention Program and; 

• The review of workplace violence incident reports at least annually to identify trends in the types of 

incidents in the workplace and review of the effectiveness of the mitigating actions taken.   

 

 All employees will participate in the annual Workplace Violence Prevention Training Program. 

 The goal of this policy is to promote the safety and well-being of all people in our workplace. All incidents of 

violence or threatening behavior will be responded to immediately upon notification.  

All Gilbertsville-Mount Upton Central School personnel are responsible for notifying the contact person designated 

below of any violent incidents, threatening behavior, including threats they have witnessed, received, or have been 

told that another person has witnessed or received.    

Designated Workplace Violence Officers Contact: 

Primary Contact Secondary Contact 

Name Randy Smith/New Principal  Name Heather Wilcox 

Title Prek-12 Principal Title Superintendent 

Department Administration Department Administration 

Phone 607-783-2207 x.103 Phone 607-783-2207 x.140 

Location Main Office Location District Office 
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Workplace Risk Assessment 

The District has conducted a workplace risk assessment consisting of: 

● Examination of records that concern workplace violence incidents, 

● Assessment of policies, practices, and procedures that may impact the risk of workplace violence, and  

● Evaluation of the physical work environment for the presence of factors which may place employees at risk 

of workplace violence, with the participation of the authorized employee representatives. Although 

workplace violence can occur in any work setting, some settings or factors may pose a greater degree of risk. 

Employment situations or factors that may pose a higher risk for the district employees include, but are not 

limited to, the following: 

● Working in public settings 

● Working late night or early morning hours 

● Exchanging money with the public 

● Working alone or in small numbers 

● Working in a setting with uncontrolled access to the workplace 

● Working in a setting where previous security problems have occurred: 

o Having a mobile workplace assignment 

o Working with a population which might expose one to potentially violent persons (e.g. in 

healthcare, social service, public service, or criminal justice settings) 

o Having duties that include the delivery of passengers, goods, or services 

 

Risk factors identified during the examination, assessment and evaluation are listed in Appendix 1 and includes a 

sample Risk Assessment Evaluation Form, along with the methods and means by which each risk is being 

addressed. The employer is responsible for addressing all risk factors that their employees are potentially exposed 

to. 

 

Any incidents that may occur after the implementation of this program must be carefully documented and analyzed 

in order to make improvements to this program during the required annual review or as necessary.  

 
Control Methods that the District will use to prevent workplace violence incidents 

  
Hierarchy of Controls 

There are three main types of control measures that may be implemented as part of a safety program to protect 

employees from recognized hazards.  The following types of controls are arranged in order of preference and 

effectiveness - this is referred to as the “hierarchy of control measures”.   

 
Hierarchy of Controls 

● Engineering controls  

● Administrative controls 

● Personal Protective Equipment (PPE)  

 

Engineering Controls eliminate or reduce the hazard through substitution or design (possible capital project). 

 
Examples include: 

● Increased lighting 

● Designing secure building access 

● Security hardware 

● Eliminating isolated work areas 

● Minimizing “cash on hand” 
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Administrative Controls eliminate or reduce the hazard through organizational policies, procedures, and work 

practices (staff promulgated action). (Refer to District-Wide School Safety Plan, Code of Conduct, Sexual 

Harassment Policy, Employee Handbook, other Safety and Health plans, etc.). 

 
Examples include: 

• Increased staffing  

• Employment of safety personnel/SRO, SPO, SSO 

• Developing building access control procedures 

• Cross-shift communication to share information regarding agitated visitors or students 

• Reduction of visitor wait times 

• Provision of personal alarms (examples include: portable/fixed panic alarms) 

• Provision of cell phones/radios 

• Provision of life safety supplies (examples include: first aid kit, stop the bleed kit, etc.) 

• Training (examples include: workplace violence, conflict resolution, de-escalation training, mental health 

first aid, restraint training (TCI, CPI))   

 
Personal Protective Equipment (PPE)  

PPE is generally considered the least desirable form of control but may be needed to enhance other controls and/or 

minimize potential injury severity when other controls fail. Reference to special education and student IEPs to 

determine and develop what types of materials are necessary to protect staff.  

 

Examples include: 

• Eye and face protection (examples include: goggles, face shield) 

• Hand/Arm protection 

• Leg/Foot protection 

• Head protection 

 
Prevention 

Prevention of violence in the workplace is the responsibility of every employee. The following section focuses on 

early warning signs and workplace issues that have the potential to trigger violent behavior. Management, 

employees, and authorized employee representatives should be familiar with the issues below in order to become 

aware of and to reduce the likelihood of workplace violence. 

 
Early warning signs of potential violence: 

There is no single “profile” that can identify a potentially dangerous individual. However, certain patterns of 

behavior and events frequently precede episodes of violence. 

 

● A list of indicators of increased risk of violent behavior include, but are not limited to the following: Direct 

or veiled threats of harm 

● Intimidation, belligerence, bullying or other inappropriate behavior directed at others 

● Numerous conflicts with supervisors and employees; verbal comments indicating expressions of hostility 

directed at coworkers, supervisors, or others 

● Bringing an unauthorized weapon to work, brandishing a weapon in the workplace, making inappropriate 

reference to guns or fascination with weapons 

● Fascination with incidents of workplace violence, statements indicating approval of the use of violence to 

resolve a problem, or statements indicating identification with perpetrators of workplace homicides 

● Statements indicating an increased tone of desperation from the person, feeling that normal interventions to 

solve the problem will not work, feeling hopeless about a situation at work, with family, financial, and other 

personal problems 
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● Signs of abuse of drugs/alcohol on or off the job 

● Extreme or uncharacteristic changes in behavior or displays of emotion 

● Employees with ongoing domestic difficulties 

● Employees with a temporary order of protection against any staff 

 

These behaviors should be reported to an employee’s supervisor and/or the administrator of this program. Some 

behaviors may require immediate law enforcement intervention where others may require disciplinary action or 

indicate a need for an Employee Assistance Program (EAP) referral or other employee assistance, if available. 

 
Workplace issues that may trigger violence: 

Listed below are two categories of common issues that may trigger workplace violence. 

 

1. Employee issues (some examples include): 

• Negative performance review 

• School Climate/Student behavior 

• Unwelcome change in role due to performance or reorganization issue 

• Criticism of performance 

• Conflict with coworker or supervisor 

• Personal stress outside the workplace 

• Increased workload or pressure, e.g. deadlines, projects, etc. 

 
2. Workplace issues (any of the following may be an employee’s perception of issues) 

• No clearly defined rules of conduct 

• Lack of training 

• Inadequate hiring practices/screening of potential employees 

• Insufficient supervision 

• Lack of discipline or inconsistent discipline in workplace 

• Lack of or inadequate employee support systems 

• Failure to address incidents as they occur 

• Overly authoritarian management style 

 

Taking this into account, there are three key elements that may help to prevent a violent situation from 

occurring: 

● Recognizing the early warning signs (such as a change in a person’s behavior preceding an episode of 

violence) 

● Recognizing issues or events that may trigger violence 

● Early intervention to prevent a violent incident from occurring 

 

Please note: 

It is important to be careful when drawing assumptions or relying solely on any of the above behaviors as indicators 

of violence. 

 

Reporting an Incident 

At the core of this Workplace Violence Prevention Program is the District commitment to work with its employees 

to maintain a work environment free from violence and other disruptive behavior to the greatest degree possible. 

Any District employee, upon becoming aware of an instance of physical assault, threatening behavior, or verbal abuse 

occurring in the work setting must immediately report the facts and circumstances of said incident to their supervisor 

and/or to the contact person identified in the Policy Statement. In the event that employees observe or experience an 
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incident of violence involving an employee or visitor to a District/BOCES in which there is an immediate threat to 

their safety or the safety of others or where an injury has occurred, the employee will immediately obtain law 

enforcement and medical assistance by calling 911 and in addition notify their immediate supervisor. The supervisor 

will immediately conduct a preliminary inquiry into the facts and circumstances of the incident and make a prompt 

report to the Workplace Violence Officers using the Incident Report in Appendix 3. 

Where a developing pattern of workplace violence incidents which may involve criminal conduct or serious injury 

exist, the District will attempt to develop a protocol with the appropriate local District Attorney or Police agency to 

ensure that violent crimes committed against employees in the workplace are promptly investigated and appropriately 

prosecuted. 

Retaliation against an employee who makes a good faith report of violence or other disruptive behavior is strictly 

prohibited and shall be subject to appropriate corrective or disciplinary measures. An employee who, in bad faith 

makes a false report, is also subject to disciplinary action. 

Post-Incident Response 

Any reported workplace violence incident will be thoroughly investigated. (Also see Program Review section 

below). The LEA and Workplace Violence Officers shall investigate each reported incident. 

• Assure that injured employees receive prompt and appropriate medical care (This includes, but is not limited to, 

providing transportation of the injured to medical care. Prompt first aid and emergency medical treatment can 

minimize the harmful consequences of a violent incident.) 

• Report the incident to the appropriate authorities as required by applicable laws and regulations 

• Inform management about the incident in writing  

• Secure the premises to safeguard evidence and reduce distractions during the post incident response process 

• Prepare an incident report immediately after the incident, noting details that might be forgotten over time 

(Appendix 3 contains a sample incident report form) 

• Address the need for appropriate treatment for victimized employees (In addition to physical injuries, victims 

and witnesses may suffer psychological trauma, fear of returning to work, feelings of incompetence, guilt, 

powerlessness, and fear of criticism by supervisors or managers.) 

 

*In the event that critical incident management or crisis counseling is needed following a workplace violence 

incident in the workplace, arrangements will be made through management, employee unions, applicable 

supervisor, and/or the Workplace Violence Officer.  

 

Note* - This is not a requirement of the law or regulation. 

 

Employee Training 

All employees will be informed of the requirements of the law, the risk factors in their workplace, and the location 

of the written workplace violence prevention program.  Training is also required for employees on the measures 

they can take to protect themselves from the risks identified in the assessment and the details of the written 

workplace violence prevention program.  Employee workplace violence training is to be provided annually. 

 
Training of every employee will be performed before initial assignment and annually thereafter. Retraining is 

required any time there is a significant change to the program, a risk factor, or work control. Required training topics 

are listed in the Training Outline in Appendix 2.  

 

Recordkeeping Requirements 

The record keeping requirements outlined in 12 NYCRR Part 801, Recording and reporting Public Employees’ 

Occupational Injuries and Illnesses (DOSH 900), must be used to document recordable injuries sustained during 

workplace violence incidents. 
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In addition to Part 801, all incidents will be investigated and documented to ensure that all threats and workplace 

violence incidents are reported to management. These reports will provide written notification when a violence 

incident occurs so that management can develop an appropriate response. The Incident Report will also create a 

historical record that can be used in the annual review and program update. (A sample incident reporting form is 

attached as Appendix 3 of this document)  

 

Program Review Plan 

Local Education Agency (LEA), Designated Workplace Violence Officer, with the Authorized Employee 

Representatives, shall evaluate the effectiveness of this Workplace Violence Prevention Program and reports 

submitted, at least annually or after any serious incident. 

 
Review of Incident Reports 

Each incident report must be investigated by the employer (or the employer’s designated WVP team) when the 

incident occurs.  

 

An annual review of the incident reports collected shall be reviewed by the Safety Committee. A report that 

provides only a summary or statistics is not acceptable per the regulation.  

 

Program Review 

Review of the program, where the mitigating actions taken in response to any incident, shall be reviewed at least 

annually and the review will need to focus on trends, addressing root cause, and the effectiveness of the control 

measures in place or the need to make changes. The review will also assess whether the reporting and recordkeeping 

systems have been effective in collecting all relevant information. (See Appendix 4) 

 

Following the submission of a written notice of concern regarding the employer’s workplace violence program or 

that an imminent danger exists, the employer must be afforded a reasonable opportunity to address the reported 

concern. If the employee or authorized employee representative believes that the reported concern has not been 

resolved and a serious violation of the District workplace violence prevention program still exists, the employee or 

authorized employee representative may request an inspection by notifying the Commissioner of Labor. 

 

For additional information on recordkeeping or workplace violence prevention, or to request free and confidential 

consultation assistance, please use the contact information on the Consultation Fact Sheet available here:  

https://dol.ny.gov/system/files/documents/2023/10/p206-pesh-consultation-fact-sheet.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://dol.ny.gov/system/files/documents/2023/10/p206-pesh-consultation-fact-sheet.pdf


 

59 
 

Gilbertsville-Mount Upton Central School 

Site Risk Assessment  

 

Facility Name: ____________________________________________________   

Date of Survey: ____________________ 

Facility Address: ____________________________________________________ 

  

Names/Titles/Organization for those conducting assessment: 

 

Employer Rep’s: _______________________________________________________________ 
 
Employee Rep’s: 

_________________________________________________________________ 
 

Area Assessed Yes No 
Comment (if not applicable indicate with an 

N/A) 

General:    

Employees work in public setting    

Employee work late at night or 

early morning hours 

   

Employees work alone or in small 

numbers 

   

Employees exchange money as 

part of job 

   

Employees work in location with 

uncontrolled public access 

   

Employees work in area of 

previous security concerns 

   

Employees work with public    

Employees work in high crime 

area 

   

Employees work with volatile 

persons 

   

Does facility have posted 

evacuation plan/map 

   

Does facility conduct routine 

evacuation/fire drills 

   

Are electric panels locked to 

prevent unauthorized access 

   

Is shrubbery, trees and 

landscaping maintained to 

minimize obstructions to 

entrances and exits 

   

    

Security:    

Does the facility use Resource 

Officers? If yes, # R.O. per 

facility 
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Is security or law enforcement 

present at this location? If yes list 

# present per shift: 

   

Is security/law enforcement 

posted at entrances If yes, list 

entrances 

   

Do security/law enforcement 

personnel patrol facility 

   

Are I.D. badges required to be 

worn by all personnel 

   

Are students required to use 

school issued I.D. badges when 

on premises 

   

Is card reader or equivalent 

required for entry to facility 

   

Is facility equipped with metal 

detectors 

   

Is facility equipped with security 

cameras 

   

Is facility equipped with panic 

buttons 

   

Are visitors permitted to enter 

facility 

   

Are visitors required to wear 

visitor I.D. badges 

   

Are emergency contact names 

and phone numbers posted in 

each occupied room 

   

Is each room equipped with a 

telephone or radio to call for help 

when needed 

   

    

Parking Lots:    

Are parking areas protected with 

security/ law enforcement 

personnel 

   

Are parking areas patrolled by 

security/law enforcement 

personnel 

   

Are parking areas equipped with 

security cameras 

   

Are parking areas equipped with 

lights 

   

    

Offices:    

Do office areas have controlled 

access 

   

Is office area separated from 

entrance with privacy glass 
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Is office area equipped with panic 

alarm 

   

Are offices equipped with 

telephones to call 911 

   

Are telephones or radios used to 

communicate with facility 

personnel 

   

Are office doors equipped with 

door locks to prevent 

unauthorized access 

   

Do employees receive De-

escalation training 

   

    

Classrooms:    

Are evacuation maps posted in 

each classroom 

   

Are classroom doors equipped 

with locks to restrict access 

   

Are classrooms equipped with 

telephones 

   

Are classroom personnel 

equipped with radios 

   

Is personal protective equipment 

provided to all classroom 

personnel as needed 

   

Are classroom personnel exposed 

to violent behavior from students 

   

Do classroom personnel receive 

De-escalation training 

   

Are classroom personnel 

informed of students with 

behavioral issues prior to student 

placement in classroom 

   

Have classroom personnel been 

provided with training on 

working with students with 

behavioral issues 

   

Are windows locked to prevent 

uncontrolled access 

   

Is availability to items that can be 

used as weapons by students 

minimized 

   

Are classrooms equipped with 

security cameras 

   

    

Cafeteria:    

Is access restricted to authorized 

personnel only 
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Does cafeteria personnel 

exchange money with students 

and staff 

   

Are cafeteria personnel provided 

with necessary personal 

protective equipment 

   

Is cafeteria equipped with 

security cameras 

   

Is cafeteria locked when not in 

use 

   

Is cafeteria staff provided with 

telephones and/or radios 

   

Are evacuation maps posted at all 

exits 

   

    

Auditorium:    

Are all entrances kept locked 

when not in use 

   

Is auditorium, stage, backstage 

equipped with security cameras 

   

Is auditorium, stage, backstage 

equipped with security lighting 

   

Is backstage entrance restricted to 

authorized personnel only during 

events 

   

Are catwalks, light towers, etc. 

restricted to authorized personnel 

only 

   

Is auditorium patrolled by 

security/law enforcement during 

events 

   

    

Gymnasium:    

Does gymnasium have exterior 

lighting around all entrances and 

exits 

   

Are locker rooms locked or 

monitored to prevent 

unauthorized entry 

   

Is the area patrolled by 

security/law enforcement during 

events 

   

Is gymnasium equipped with 

security cameras 

   

    

Athletic Fields    

Is security/law enforcement 

present for all sporting events 

home & away 
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Are athletic fields protected from 

unauthorized entry with fences 

   

Are athletic fields equipped with 

security/event lighting 

   

Are I.D.s required to be worn by 

school personnel at sporting 

events 

   

    

Bus Garage & Busses    

Are all busses equipped with 

radios 

   

Are all busses equipped with 

security cameras 

   

Is somebody available to respond 

to all radio calls from drivers that 

are on road 

   

Are I.D.s required by individuals 

getting on busses 

   

Do all bus runs have two 

employees on board for each run 

   

Are busses secured or locked 

when not in use 

   

Is bus garage equipped with 

security cameras 

   

Is bus garage locked when vacant    

    

Field Trips:    

Do school personnel have a copy 

of emergency contact names and 

numbers for administration 

   

Does school personnel verify I.D. 

of each student at beginning and 

end of trip 

   

Do chaperones receive security 

briefings prior to trip 

   

    

Building & Grounds:    

Are buildings equipped with 

security cameras 

   

Are buildings equipped with 

security lighting 

   

Are buildings/rooms locked when 

not in use 

   

Are employees provided with 

radios 

   

Is equipment locked up when not 

in use 

   

    

Staff Meetings & Conferences:    
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Do security/law enforcement 

personnel patrol facility during 

these events 

   

Do school personnel receive de-

escalation training 

   

Are metal detectors utilized for 

after hour activities such as 

conferences & meetings 

   

 

Assessment completed by: 

 
 

Name(s): 

 

 

 

Title(s): 

 

 

 

Signature(s):  

 

 

 

 

 

Identified Risks and Control Methods  

Risks identified in the hazard assessment and corresponding control methods to reduce those risks, are shown in the 

tables below for each of our facilities: 

 



 

65 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2026 GMU Central School -
Identified Risk 

Selected Control(s) Comments 

 
Additional Signage Needed  Engineering Control 

 
Larger, more visible signage for no 
entrance to the bus circle for drop-off 
and dismissal runs.  

 

2025 GMU Central School 
-Identified Risk 

Selected 
Control(s) 

Comments 
 

Push Button Locks Needed Engineering Control The doors to the serving/kitchen 
area do not have push button locks 
– key lock only. Push button locks 
should be installed to quickly 
secure the kitchen area. 
This item has been identified and 
fixed by installing signage. 

2024 GMU Central School 
-Identified Risk 

Selected 
Control(s) 

Comments 
 

Security Camera Engineering Control A security camera is needed for the 
parking lot nearest the playground. 
An additional camera(s) is needed 
to cover more of the playground. 
 
Additional camera to cover the bus 
garage main entrance door, next to 
the employee parking lot.  This 
item has been identified and 
fixed by installing cameras. 

Additional Signage Needed Engineering Control 
 

Signage no entrance to the bus 
circle for drop-off and dismissal 
runs. A sign indicating Main 
Entrance, direction of student drop-
off and parking lots.  This item has 
been identified and fixed by 
installing signage. 

Lockdown Button Engineering Control The lockdown button is part of the 
2024 capital project plan. The 
button should be integrated into the 
existing system that can restrict the 
key fob door entry system to law 
enforcement and Admin/designated 
personnel.  This item has been 
identified and fixed by installing 
lockdown button. 

Radios Administrative 
Control 

A purchase request for a long-term 
lease on a facility repeater has 
been submitted. This item has 
been identified and fixed by 
installing a facility repeater. 
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Workplace Violence Prevention Training Outline 

 

Information and training for all employees: 

 

I.      Overview of Requirements of the Workplace Violence Regulations 

A. Develop a written policy statement - employers must develop a written policy statement about the 

employer's workplace violence prevention program goals and objectives and provide for full employee 

participation through an authorized employee representative. The policy statement must be posted where 

notices to employees are normally posted. 

B. Conduct a risk evaluation - employers must examine their workplace to determine if existing or potential 

risk factors exist that might place employees at risk of occupational assaults or homicides. 

C. Develop a workplace violence prevention program- employers must develop a program, with input from 

employees or an authorized employee representative, that, among other things, includes the following: 

risk factors identified through the risk evaluation; how the identified risks will be addressed; the methods 

that will be used to try to prevent workplace violence incidents; a system to report and record any 

workplace violence incidents may occur in the workplace; a written outline or lesson plan for employee 

program trainings; and a plan to review and update the program at least once a year. 

D. Provide training and information for employees- employers must provide each employee with 

information and training on the risks of workplace violence in their workplace(s) at least once a year and 

any time significant changes are made to the workplace violence prevention program.      

 

II.       Risk factors and measures that were identified in the risk evaluation. 

A.  

2026 GMU Central 

School -Identified Risk 

Measures Employees Can Take  

Additional Signage 
Needed  

Larger more visible signage for no entrance 
to the bus circle for drop-off and dismissal 
runs.  
 

2025 GMU Central 

School -Identified Risk 

Measures Employees Can Take  

Push Button Locks 
Needed 

The doors to the serving/kitchen area do not 
have push button locks – key lock only. 
Push button locks should be installed to 
quickly secure the kitchen area. 

2024 GMU Central 

School -Identified Risk 

Measures Employees Can Take  

Security Camera 

(playground) 

Employees should be aware of their 

surroundings, carry a radio with them at the 

playground with students, follow proper 

emergency procedures.  

Additional Signage Needed Employees should be aware of their 

surroundings, watch students arriving or being 

dismissed through parent pick-up or buses. No 

other vehicles should be in the circle with buses. 

have entered the circle. Bus Drivers should 

sound the horn if a vehicle is passing a bus while 

in the circle to alert staff in the area. Employees 

should follow proper emergency procedures  
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Lockdown Button In case of an emergency lockdown, the main 

office will push the lockdown button (once 

installed) to close access to the building. 

Employees should follow proper emergency 

procedures.   

Radios Staff who use a radio for recess, or gym should 

communicate emergencies to the main office, 

district office, SRO, school nurse and custodial 

staff.  Employees should follow proper 

emergency procedures.  

 

B. Measures that employees can take to protect themselves from the identified risks including specific 

procedures that the employer has implemented such as: 

i. Incident alert and notification procedures 

ii. Appropriate work practices  

iii. Emergency procedures  

iv. Use of security alarms and other devices 

v. Other existing policies, procedures, and work practices relevant to WPV 

  vi. Procedures to report incidents of workplace violence 

 

III.      Location of the written workplace violence prevention program and how to obtain a copy (only employers 

with 20 or more full-time permanent employees are required to maintain a program in writing). 

 

IV.      Privacy Concerns 

A.       How will sensitive information be handled? 

Note: Information otherwise kept confidential for security reasons does not have to be disclosed to all 

employees. Examples of confidential information include but are not limited to information that would 

interfere with law enforcement investigations or judicial proceedings, would deprive a person of a right 

to a fair trial, would identify a confidential source or disclose confidential information relating to a 

criminal investigation, would reveal criminal investigative techniques or procedures except routine 

techniques and procedures, or would endanger the life or safety of any person. 
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Workplace Violence Program Maintenance and Review 

 

 

 Program review (annual) completed on: ___April 28, 2026______________  

 

 

Stakeholders and authorized employee representatives (where applicable) 

Members of the District Wide Safety Committee 

Union Representatives: GMUTA President and CSEA President  

 

Plan and Contact information: 

The most current version of this plan will be made available to employees, their authorized representatives, and to 

representatives of the NYS Department of Labor by contacting or visiting the district website 

http://www.gmucsd.org. 

 

Designated Workplace Violence Officer Contact: 

 

Primary Contact Secondary Contact 

Name Randy Smith/New 

Principal 

Name Heather Wilcox 

Title Prek-12 Principal Title Superintendent 

Department Administration Department Administration 

Phone 607-783-2207 x. 103 Phone 607-783-2207 x. 140 

Location Main Office Location District Office 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.gmucsd.org/
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Cardiac Emergency Response 
 

All staff know where Automatic External Defibrillators (AEDs) are located and how to call for help. AED 
cases should contain supplies for first responders including gloves, CPR barrier device, and scissors. 
Staff outside or off school property should always carry communication devices and emergency contact 
information for assistance.  
 
Warning signs or signs of a Sudden Cardiac Arrest (SCA) or similar life-threatening emergency:  
 

• Racing heart, palpitations, or irregular heartbeat  

• Dizziness, lightheadedness, or extreme fatigue with exercise  

• Chest pain or discomfort with exercise  

• Excessive shortness of breath during exercise  

• Excessive unexpected fatigue during or after exercise  

• History of recurrent fainting or unusual seizures  

• Sudden collapse or “passes out”  

• Not responsive  

• Abnormal breathing  

• No pulse  

 
Steps to take in school building, on school grounds, or at athletic events  
1. Ensure scene safety  

• Survey the area to protect victim, yourself, and anyone else nearby (e.g., remove victim from water or 

unstable surface to a stable level surface, cease athletic play, move bystanders from area etc.)  

2. Shout for help. If alone, call for Emergency Medical Services (EMS) via 911 or in accordance with 

district policy and obtain Automatic External Defibrillator (AED)  

• Follow 911 emergency dispatcher’s instructions.  

• *Call for any Certified Cardiopulmonary Resuscitation (CPR)/Automatic External Defibrillator (AED) 

certified school personnel and notify administration or designee.  

3. CPR by CPR/AED certified school personnel  

• Check for breathing- if none or person gasping begin CPR immediately.  

4. Defibrillation by CPR/AED certified school personnel  

• Use an AED to restore the heart to its normal rhythm.  

5. EMS assumes lead upon arrival.  

• If a student is the person needing care, school administration or designee should accompany the 

student to the hospital until the parent/guardian arrives.  

• Be prepared to download the school’s AED data onto flash drive to provide to EMS to give to the 

emergency department’s physician.  

6. School administration or designee notifies  

• parent/guardian or staff member’s emergency contact in accordance with district policy.  

7. Document  

• In accordance with district policy, document event including observations, all steps taken and by whom, 

who was notified, and information reported to EMS.  

8. Hold a post event debriefing  

 
*Emergency contact numbers for obtaining help:  
Number to call for help in school building: 911   
Number to call for help on school grounds: 911  
Number to call to notify if SCA occurs at offsite location: 911  
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CPR/AED Certified 
School Personnel 
Staff Name  

Title  Telephone Number  Location  Availability  

Kelly Ingham School Nurse 607-783-2207, x.108 Nurse’s Office ☐ Before School  

☐ After School  

X School Day  

☐ Athletic Events  

☐ School Events  

☐ Other  

Heather Wilcox Superintendent 607-783-2207, x.140 District Office  X Before School  

X After School  

X School Day  

X Athletic Events  

X School Events  

☐Other  

Ray Beach  School Resource 

Officer 
607-783-2207, x.145 SRO Office  ☐ Before School  

☐ After School  

X School Day  

☐ Athletic Events  

X School Events  

☐ Other  

Steve Brown Transportation 

Supervisor 

607-783-2207, x.115 Bus Garage  X Before School  

X After School  

X School Day  

☐ Athletic Events  

☐ School Events  

☐ Other  

Greg Bonczkowski  Athletic Coordinator 607-783-2207, x.318 Room C124  ☐ Before School  

X After School  

X School Day  

X Athletic Events  

☐ School Events  

☐ Other  

All District Coaches   Gymnasiums & 

Practice Fields  
☐ Before School  

X  After School  

☐ School Day  

X Athletic Events  

☐ School Events  

☐ Other  

 

Automated External Defibrillator (AED) Locations  
 
Note: All AEDs should be clearly labeled and stored in appropriate storage containers, cabinets, or go 
bags/cases.  
 
Number of AEDs needed inside the building and at each athletic practice and event:  

There must be at least one (1) AED inside the building and at each athletic practice or event.  
AED Locations: 
 

• Nurse’s Office (1 unit) 

• Hallway outside MS/HS Gymnasium (1 unit) 

• PE offices (2 units) – coaches take for outside practices and games.  
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Student Elopement Guide 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

S
T

A
F

F
 

If situation warrants a response: 

NOTIFY: ADMINISTRATION via radio that a student is Eloping. 
 

“This is TEACHER/AID NAME.   STUDENT NAME has eloped from the building, door 

number __#_ .   There are NUMBER of staff members with the student.” 

After Receiving Response, Indicate: 

• Direction of Travel                

• What the Student is Wearing 

Type / Color of Clothing:  -- Top -- Bottom -- Backpack 

• If Intent is to leave school grounds 

FOLLOW Student --- Attempt to de-escalate Student and return them to the School Building. 

• Don Safety Vest 

Student Reentry to the Building 
Requires Administrator approval in consultation with Follow Team 

 DOES Pose a Risk - If you believe reentry to the building DOES pose a risk! 

• Advise Administration. 

DOES NOT pose additional Risk 

If you believe reentry to the building DOES NOT pose additional risk! 

• Request authorization for the student to re-enter the building. 

- Follow Direction of Administration – 
 

***If unable to keep student in sight, radio/call in student’s location and direction of travel*** 

***Take appropriate action to reduce the risk of injury to Student and Staff.*** 

F
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L
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Re-Enter Procedure - Eloper to re-enter School Building 
 If a student Elopes from the school building, by the nature of their actions they pose a potential risk to 

the school if allowed to re-enter.  We must weigh the benefits of their return to the classroom setting against 

the potential risk they may pose if allowed to re-enter the building.   

 In all cases, the Follow Team should attempt to continuously observe the student and evaluate, given 

the totality of the circumstances, whether the student poses an additional risk to the school if reentry to the 

building is attempted.  The Follow Team should promptly update Administration as they become aware of 

new information.  

 

Voluntarily reentry to the building 

 If a student desires to re-enter the building after an elopement AND it is approved by Administration, 

two scenarios are plausible.  One, the student requires a safety check prior to reentering the building.  Two, 

the Follow Team believe that the student poses no additional safety concerns if reentry to the building is 

made.  Each scenario must be considered given the totality of the situation. 

 

Safety Check - Required – Follow Team believes Safety Check Required 

If it is apparent that the student has either reached into their clothing / backpack or bag in their 

possession, entered a vehicle or potentially collected something from the ground/other location, or 

has shown aggressive/concerning behavior, the student should not be allowed to reenter the building 

A
D

M
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T

R
A

T
O

R
 Monitor and Direct Situation  

 Direct Staff, as appropriate:  

• To support the Follow Team as necessary 

• Contact 911, if required 

Request a “WELFARE CHECK” for a student who appears to be experiencing a mental health 

crisis OR demonstrating behavior that poses a risk to their safety or the safety of others. 

• Deploy Safety Response Bag to Follow Team 

• Print out Student Data Sheet for Law Enforcement / EMS 

• In consultation with Follow Team,  

Direct Staff with regards to student reentry into the building. 
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until they have been voluntarily searched for weapons/dangerous items by an SRO/Law Enforcement 

Officer, if available.  After the voluntary search has been conducted, the student should only be 

allowed reentry after an Administration assembled team inside the building has prepared for the 

student’s reentry. 

 

Safety Check – Not Required – Follow Team believes the student poses minimal risk for building reentry 

If a student has been under direct observation of the Follow Team for the duration of time they have 

been out of the school building and the student voluntarily decides to reenter the building, the student 

should not be allowed access to the building until authorized by an Administrator and only after an 

Administration assembled team inside the building has prepared for the student’s reentry.   

 

Police Response to Students who have Eloped 
Key Points: 

When requesting assistance from police, request a “Welfare Check” of the student.  A student experiencing a 

mental health crisis may be unable to make safe decisions, regulate their emotions, or communicate 

effectively, and a welfare check ensures their safety in a supportive and non-punitive manner. 

1. **Education Law § 3213**:  This law explicitly grants attendance officers—not police—the authority to 

apprehend truants and return them to school.  Police Officers are not directly mentioned in the law to return 

students to school. 

2. **Family Court Act (PINS Cases)**:  If a student is persistently truant or engaging in risky behavior, law 

enforcement may intervene under **Family Court Act § 718** to address a "Person in Need of Supervision" 

(PINS). 

3. **General Police Authority**:  Police Officers can use their discretion to address situations involving 

minors in public spaces during school hours, which might include returning them to school or contacting their 

parents/guardians. 

4. **Implied Role of Police with students who have left school property**: 

- Police Officers may act under their broader authority to protect public safety and prevent minors from being 

in unsafe situations.  This broader authority gives Police Officers the ability to address situations where minors 

leave school grounds or act in a manner that is detrimental to their wellbeing.    
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5. **Termination of Police Involvement**:  If the Student voluntarily decides to return to the school building 

and police intervention is not required, it is appropriate and acceptable to advise the Police Officer that police 

action is no longer required.   

Summary: 

While there is no explicit legal requirement for police to return a student to school, their role in such situations 

is implied (safety / Welfare Check) when the student is classified as a minor (17 years of age and younger).  The 

younger the student is the more weight their implied role has, especially when coupled with behavioral or 

mental health issues. 

Legal Responsibilities of Schools in New York State for Students 

Leaving School Property: 
 

1. **Duty of Care and Supervision**: 

    **General Duty**: Schools are responsible for the **safety and well-being** of students while they are on 

school property or under school supervision.  If a student leaves without authorization, the school has an 

obligation to respond to ensure the student is safe. 

   **Supervision During School Hours**: Schools must provide adequate supervision to students during 

school hours, which includes monitoring students' whereabouts and taking appropriate action if a 

student leaves without permission. 

2. **Compulsory Education Laws (Education Law § 3205)**: 

   **Mandatory Attendance 6-16 YOA**: Under New York’s **compulsory education law**, students between 

the ages of 6 and 16 (last day of the school year in which they turn 16) are required to attend school.  If a 

student leaves school property without permission, the school must address this issue and may initiate 

steps to enforce attendance. 
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   **Attendance 17 YOA** In each school district, the board of education shall have power to require minors, 

seventeen years of age who are not employed to attend upon full time day instruction until the last day of 

session in the school year in which the student becomes seventeen years of age. 

School’s Role in Truancy (Education Law § 3213) 
 

**Truancy Officers/Attendance Officers**: Schools may appoint **attendance officers** to monitor and 

enforce attendance. These officers may take steps to return a student to school if they leave without 

permission or are found truant during school hours. However, they do not have the direct authority to detain a 

student, and their role is more about ensuring attendance rather than enforcement by physical means. 

**Safety and Legal Considerations** 

If a student leaves school and there are concerns about their safety, the school must take steps to ensure the 

student’s well-being. This could include notifying law enforcement, parents, or guardians and taking 

appropriate measures to locate the student. 

  

If a student is deemed to be a **Person in Need of Supervision (PINS)**, as defined in **Family Court Act § 

712**, schools may work with law enforcement and family court to address habitual truancy or behavior that 

poses a risk to the student. 

 

**Disciplinary Action** 

If a student leaves school without permission, the school may implement **disciplinary actions** according 

to their student code of conduct. These could include detention, suspension, or other measures. 

Summary: 
The primary legal responsibilities of the school are to: 

- Ensure the safety of students during school hours. 

- Enforce attendance laws, ensuring that students do not leave school without permission. 

- Notify parents and/or law enforcement, if necessary, when a student leaves school property. 

 

Attendance Officer 
** Supervisors of Attendance (Education Law § 3213)**  

Attendance teachers; attendance officers; appointment, compensation, powers and duties.  
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1. Appointment, removal, compensation and supervision.  

a. To the end that children shall not  suffer  through  unnecessary failure to attend school for any cause 

whatsoever, it shall be the duty of each  attendance  teacher  and  each attendance supervisor to secure for 

every child his right to educational opportunities   which   will   enable   him   to   develop  his  fullest potentialities 

for education, physical, social and spiritual  growth  as an   individual  and  to  provide  for  the  school  

adjustment  of  any nonattendant child  in  cooperation  with  school  authorities, special school services and 

community and social agencies.   

 

2.   Powers and duties.   

a.  Arrest of truants.  A supervisor of attendance, attendance teacher or attendance officer, as  the  case  may 

be,  may  arrest without warrant any minor who is unlawfully absent from attendance upon instruction. He shall 

forthwith  place  the  minor  so arrested  in  attendance  upon required instruction and shall notify the parent or 

guardian of the minor, and he may then begin  proceedings  for his  commitment  as  a  school  delinquent or 

arraign him before a court having jurisdiction. Where a minor resides in one school district and attends school 

in another school district, the supervisor of attendance, attendance teacher or attendance officer of the 

district where the minor resides  and the supervisor of  attendance,  attendance  teacher or attendance officer 

of the district where said minor attends school shall have concurrent jurisdiction with reference to said  minor  

and  to  the person or persons in parental relation to him. 

 

b. Right of entry (Does Not include Residence). 

(1)  A  supervisor  of  attendance,  attendance  teacher or attendance officer, as the case may be, in the 

performance of his duties, may enter during business hours any factory, mercantile or other establishment, 

or other place in which a minor is believed to be employed within the  city or  school  district  in which he is 

appointed, and shall be entitled to examine on demand the employment certificates or work permits of  

minors therein  employed,  for  whose  lawful  employment  such certificates or permits are required by the 

provisions of part one of this article. 

 

(2) He may also enter any public place during the hours in  which  the public  have access thereto, to ascertain 

if any minor is therein who is required to attend upon instruction by the provisions  of  part  one  of this 

article, or engaged in a street trade contrary to the provisions of part  one  of  this  article, or to collect 

information required for the school census. 
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Duties of Persons in Parental Relations or Other Persons (Education 

Law § 3212) 
 

 2.   **Duties of persons in parental relation**. Every person in parental relation to another individual 

included by the provisions of part one of this article: 

    b.   Shall cause such individual to attend upon instruction as hereinbefore required, and to comply with the 

provisions of part one of this article with respect to the employment or occupation of minors in any 

business or service whatever. 

    c.  Shall cause such individual to be placed in proper physical condition to attend upon required instruction, 

if his physical condition is remediable by the taking of reasonable measures. 

      

3. **Exception**. A person in parental relation to another individual included by the foregoing provisions of this section 

shall not be subject thereto if it can be shown that he is unable to control such individual. 

 

4. **Duties of other persons** 

a.  No person shall induce another individual to absent himself from attendance upon required instruction 

or harbor him while he is absent or aid or abet him in violating any provision of part one of this article. 

    b.  No person shall interfere with an attendance officer in the lawful pursuit of his duties, or neglect or refuse 

to answer his lawful inquiries. 

 

Safety Response Bags 
 

The Safety Response Bag and contents should be deployed when a student has eloped from the building.  

Upon notification of an elopement, a staff member who is not part of the Follow Team should don a safety vest 

and then pass out safety vests to the Follow Team.  All staff should attempt to wear safety vests while following 

student’s that have eloped, in order to increase their visibility to motorists on and off school property.  Safety 

Response Bags should be positioned such that they are readily accessible to staff.  Each Safety Response Bag 

should include a minimum of: 

 

• Five (5) Class 2 High Visibility Reflective Safety Vests  
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• Two(2) Mylar Emergency Blankets.   
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