Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
6/17/24 -6/21/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.
e Installation of new boilers and pumps in progress. Meetings:
e Main loop pumps in place supply and return piping in
progress. ®  On-site review of existing conditions performed with
reps for C&S, Arcadis and Byler Excavating in
attendance
e C&S attendance at GMU CSD Full Council to discuss
upcoming Site Construction activities and Phasing.
o  OACM Meeting #8 held Friday 6/21
C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
° Development Of Project Systems and documentsl ° Distribution of RFPs for additional Site Work items
(Electrical disconnects,) to Site Contractor.

District Required Actions

e Coordination for upcoming Construction Activities

e Development and provision of 12-Month Employee Email
Distribution List to C&S

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

e  Monday 6/17 — Installation of boiler circulating pumps begun by JWD.

e Tuesday 6/18 — Continued installation of boiler circulating pumps and triple duty valves by JWD.

¢  Wednesday 6/19— JWD Electrical Subcontractor on-site to perform disconnection of wing pump motors. Installation of
boiler circulating pumps begun.

¢  Thursday 6/20 — Installation of Zone E wing pump begun by JWD. Temporary installations for temporary water source
performed by JWD.

e Friday 6/21 — No JWD workers on-site.

Planned Activities Next Week:

e Monday 6/24 — No JWD workers on-site. Coordination and planning for Site Construction activities.

e  Tuesday 6/25— No JWD workers on-site. Coordination and planning for Site Construction activities.

¢  Wednesday 6/26— No JWD workers on-site. Coordination and planning for Site Construction activities.

e  Thursday 6/27- No JWD workers on-site. Coordination and planning for Site Construction activities. Planned mobilization
of select heavy equipment by Byler Excavating to site. Equipment to be staged in upper parking area near Track.

¢ Friday 6/28 — Mobilization of Site Contractor to Site. Demolition of Site features and establishment of SWPPP Protections
to begin.




GMU CSD — 2023 Capital Improvements / Boiler Project

Monday 6/17/24 — Installation of Boiler Circulating
Pumps and piping in progress.




Friday 6/18/24 — Installation of Boiler Circulating Pumps
and piping in progress.






