
Gilbertsville-Mount Upton CSD 
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Our Vision 

Statement 

To have a nurturing school 
community that provides 
opportunities for lifelong 

personal growth. 

Our Mission 

Statement 

We support everyone’s 
journey to become the best 
version of themselves by: 

· fostering an equitable,
inclusive and student-
focused environment

· providing opportunities for
academic and community

engagement 

· empowering individuals to
embrace their potential

Our Values 

A Growth Mindset 

Critical Thinking Skills 

Essential Skills for Career 
Readiness 

Social/Emotional/Behavioral 
Wellness 

Meaningful and Healthy 
Relationships 

A Safe School Community 



 
 

  
   

  
   
  

 
  

  

 
 

 
 

  
  
   

 

  
 

  
  

  

  
  

 
  

Three Components of the  Budget 
PROGRAM 

71.01% 

The Program Component of the 
three-part budget includes all 
expenses related to the delivery of 
instruction including instructional 
salaries, benefits, transportation 
operating expenses, textbooks and 
instructional supplies, and 
instructional equipment. 
Interscholastic and extracurricular 
activities are also included here, 
and applicable employee benefits. 

CAPITAL 

12.84% 

The Capital Component of the 
three-part budget includes all 
expenses related to debt 
service, leases, tax proceedings, 
facilities expenses including 
including maintenance 
personnel, custodial personnel 
and all maintenance supplies 
and equipment, and applicable 
employee benefits 

ADMINISTRATIVE 

16.15% 

The Administrative Component of 
the three-part budget includes 
expenditures for the Board of 
Education, the Superintendent of 
Schools office, the finance office, 
records management, public 
information, legal services, liability, 
student accident insurance, the 
district's share of BOCES 
administrative costs, building 
administrators, school safety and 
security costs, staff development 
and applicable employee benefits. 



  
 

 

 

 

 
 

 

 
 

Where does 
our Money
Come From? 
FOUNDATION AID 

● Formula-based state funding for NYS
public schools

EXPENSE-DRIVEN AIDS: 
● Transportation Aid
● Textbook/Computer/Software Aid
● BOCES Aid
● Excess Cost Aid
● Building Aid

OTHER REVENUES: 
● BOCES Classroom Rental
● Interest and Penalties on Taxes
● Interest on Investments
● Sale of Transportation Equipment
● Medicaid Reimbursement
● Appropriated Reserves/Fund Balance
● Property Tax Levy

$5M 

$4M 

$3M 

$2M 

$1M 
Foundation Expense- Other Total 

Aid Driven Aids Revenues Revenues 

$5,341,477 $2,597,777 $3,820,746 $11,760,000 
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Historical Cost Trends 
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

Enrollment 310 350 337 340 321 305 

Foundation Aid $4,744,915 
0.00% 

$4,887,262 
3.00% 

$5,033,879 
3.00% 

$5,184,895 
3.00% 

$5,184,895 
0.00% 

$5,288,592 
2.00% 

Fuel/Electric Costs $169,175 $216,964 $268,253 $227,421 $221,393 $272,160 

Health Insurance $1,562,092 $1,088,969 $1,315,409 $1,373,071 $1,301,581 $1,625,000 

BOCES $1,603,275 $1,491,057 $1,608,905 $1,885,167 $1,926,511 $2,119,557 

Transportation $488,568 $620,349 $671,701 $697,614 $674,700 $814,065 
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Historical Budget Review 
District Budget 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 Projected 

2026-27 

Voter Approved 
Budget 

$10,195,655 $10,300,655 $10,695,500 $11,050,000 $11,385,000 $11,560,000 $11,760,000 

Budget to Budget 
Increase 

2.06% 1.03% 3.83% 3.31% 3.03% 1.54% 1.73% 

Property Tax Levy $2,538,050 $2,595,150 $2,647,150 $2,700,200 $2,767,825 $2,837,075 $2,908,075 

Tax Levy Increase 2.50% 
(3.56 cap) 

2.25% 
(2.80 cap) 

2.00% 
(3.04 cap) 

2.00% 
(3.17 cap) 

2.50% 
(3.38 cap) 

2.50% 
(3.16 cap) 

2.50% 
(3.16 cap) 



 
 

 
 

Current Budget
Challenges 
Reported Community 
Poverty Rate 
51.57% 

Budget Gap 

A budget gap of $650,171 
(appropriated 
reserves/fund balance) 

Tax Levy 

Increase of 1% adds 
$29,000 to the budget 

Cost of Business 
increases 
Rising costs for food, fuel, 
health insurance, utilities, 
special education 

Tax Cap 

Our tax cap is 3.16% 
($89,544) 

Contractual Obligations 

Minimum wage increases, 
negotiations 



 

2026-2027 Budget Proposal 
2026-2027 Budget-to-Budget 2026-2027 

Tax LevyProposed Increase Property 
Budget Tax Levy 

$11,760,000 1.73% 
$200,000 $2,908,075 

2.5% = $71,000 
(3.16% - Tax Cap) 



 
 

 

 
 

 

Future Budget 
Challenges 

Potential 
Cuts to 
Funding 

Need to 
reduce 

appropriated 
funds 

Electric 
Buses 

Retention 
of Staff 

Decreasing 
Student 

Enrollment 

Inflation 



PROUD RAIDERS 



Gilbertsville-Mount Upton CSD 
2026-2027 
Budget Vote 

Where the Quality 
of the journey 

counts! 
Vote: When: 
GMU School Tuesday, May 19, 2026 

12:00pm - 8:00pm 




