
    

       

   

   

 

 

 

 

 

     

       

    

      

   

 

 

 

 

   

       

 

 

       

       

     

 

 

 

 

 

   

   

 

 

   

          

         

  

        

          

         

  

       

                 

              

                    

                   
                  

 

 

 

     

               

                 

        

                   

           
 

 

 

 

 

   

        

 

 

 

C®S 
COMPANIES 

Gilbertsville- Mount Upton CSD 

2023 Capital Improvements Project PH1 & 2 

Construction Activity Report 

6/9 – 6/13/25 

Key Activities / Critical Actions: 

• Reconstruction in Main Office started, metal 

roof coating in progress. 

• Rough in by Electrical, Mechanical 

Contractors in progress. 

Health & Safety: No Health and Safety Concerns. 

Meetings: 

- 6/9 – Well pump panel review 

- 6/11 – Board of Education progress update 

- 6/12– Two-week foreman forecast 

AE Required Actions 

• Review of Submittals 

District Required Actions 

• Please keep C&S apprised of any upcoming events or 

changes to District operations or schedules that may impact 

school activities. 

• Identification of potential additional scope items 

• Identified changes to the two new basketball hoops being 

installed by the school district in the Elementary Gym. 

Construction Activities: 

Main Building; Bus Garage; Boiler Project; Pavilion: 

• Monday 6/9- Thru-wall flashing, layout of CMU in D-104. Electrical rough-in. Mechanical at shop building ducting. 

• Tuesday 6/10 – General Contractor starts CMU wall. Electrical and Mechanical rough-in of D-104. 

• Wednesday 6/11 - Coating peak metal roof continues weather permitting. CMU wall continues. Rough ins by Mechanical and Electrical continues. 

• Thursday 6/12 – Coating peak metal roof. CMU wall continues. Rough ins by Mechanical and Electrical continues. 

• Friday 6/13 – Coating peak metal roof. CMU wall continues. Rough ins by Mechanical and Electrical continues. 

Planned Activities Next Week: 

• Monday 6/16 – Coating metal roof. Duct work installation and CMU. Electrical rough in. 

• Tuesday 6/17 – Duct work installation. Roof rail and curbing, coating metal roof. Electrical rough in. 

• Wednesday 6/18 – HVAC installation. Thru-wall flashing. 

Thursday 6/19 – HVAC installation. Electrical rough in. Thru-wall flashing. Juneteenth no students or staff. Contractors may work outside of D-104. 

• Friday 6/20 – HVAC installation. Electrical rough in. Thru-wall flashing. 

C&S Required Actions 

• Review of Project Documents for Phase II 



 

   

 

 

 

 

 

 

 

          

 

Main Building Renovations 

Friday 6/13/25 – Roof – Application of Roof Coating in 

progress. 



 

 

 

 

 

 

 

 

 

 

 

 

           

   

Friday 6/13/25 – Main Office – Installation of Masonry Wall 

Sections in progress 


