Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
6/10/24 —6/14/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e Installation of new boilers in progress. Meetings:

e Main loop pumps in place supply and return piping in
P PUmps TP PPy piping e  Preconstruction meeting 6/13/24.

progress. “He : )
e Updated District Superintendent on construction
progress.
C&S Required Actions AE Required Actions
e Daily Supervision of construction personnel e  Review of Submittals
e Development of Project systems and documents. ¢  Distribution of RFPs for additional Site Work items

(Pavilion, Electrical disconnects, etc,) to Site Contractor.

District Required Actions

e Complete owner/operator SPDES permit and submit to AE.

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

e Monday 6/10 — JWD continue installation of boilers. Concentrating on main loop pump, piping pumps 1,2,3.

e Tuesday 6/11 — JWD continue installation of boilers. Concentrating on main loop pump, piping pumps 1,2,3.

¢ Wednesday 6/12— JWD continue installations of boilers. Concentrating on main loop pump, piping pumps 1,2,3. Welding on
supply and return pipes started. Hot work permit in place and completed.

e  Thursday 6/13 — JWD continue installations of boilers. Concentrating on main loop pump, piping pumps 1,2,3. Welding on
supply and return pipes. Hot work in place and completed.

e  Friday 6/14 — JWD continue installation of boilers. Concentrating on main loop pump, piping pumps 1,2,3. Welding on
supply and return lines completed.

Planned Activities Next Week:

¢  Monday 6/17 — Installation of boiler 1, 2, 3 circulating pumps and piping.

¢ Tuesday 6/18— Installation of boiler 1, 2, 3 circulating pumps and piping.

e  Wednesday 6/19— No planned activity by JWD. Reporting to a jobsite in Delhi for 1 day. Meeting with Byler Excavating
and subcontractors to walk and review site and activities to commence July 1, 2024.

¢ Thursday 6/20- Installation of boiler 1, 2, 3 circulating pumps and piping.

¢ Friday 6/21 — Installation of boiler 1, 2, 3 circulating pumps and piping.




GMU CSD — 2023 Capital Improvements / Boiler Project

Friday 6/14/24 Main loop pumps 1,2 and 3 piping
installation completed Friday 6/14.




