
    

       

   

   

 

 

 

 

 

     

       

      

   

 

 

 

 

   

       

 

 

       

     

    

     

 

 

 

 

 

   

   

 

 

   

          

         

  

        

          

         

          

     

  

       

                 

                       

             

                           

      

                    

 

 

     

                

               

                

       

        

 

 

 

 

   

        

 

 

 

C®S 
COMPANIES 

Gilbertsville- Mount Upton CSD 

2023 Capital Improvements Project PH1 & 2 

Construction Activity Report 

6/23 – 6/27/25 

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns. 

• Reconstruction in Main Office under way. 

• Rough in by Electrical, Mechanical Meetings: 
Contractors in progress. 

- 6/24 – Site visit Mike DiPerna 

- 6/26 – Foreman meeting 

- 6/26 - OACM meeting 

- 6/27- Site visit Tim Weber 

C&S Required Actions 

• Review of Project Documents for Phase II 

AE Required Actions 

District Required Actions • Review of Submittals 

• Please keep C&S apprised of any upcoming events or 

changes to District operations or schedules that may impact 

school activities. 

• Identification of potential additional scope items 

• Identified changes to the two new basketball hoops being 

installed by the school district in the Elementary Gym. 

• Ready spaces for contractor work in gyms, auditorium and 

cafeteria starting June 30, 2025. 

Construction Activities: 

Main Building; Bus Garage; Boiler Project; Pavilion: 

• Monday 6/23 - Electrical rough-in. Mechanical rough-in. Masons thru-wall flashing area 1. Painter block filling D-104 

• Tuesday 6/24 – Electrical and Mechanical rough-in of D-104. Masons thru-wall flashing area. Painter 1st and 2nd coat of paint in D-104. 

• Wednesday 6/25 - Masons thru-wall flashing area one. No electrician or mechanic onsite. 

• Thursday 6/26 – Electrical and Mechanical rough-in of D-104. Removal of unit-vent lines. Roof cut in for relief air damper. GC soffit repair and grid work 

started. Masons thru-wall flashing at gym area. 

• Friday 6/27 – Electrical and Mechanical continue rough-in. Masons thru-wall flashing area one. GC soffit repair and grid work continues. 

Planned Activities Next Week: 

• Monday 6/30– Masons thru-wall flashing. Ceiling grid work, mobilization of demo work in select areas. 

• Tuesday 7/1 – Masons thru-wall flashing. Demo work. Set roof top unit. Freezer delivery. 

• Wednesday 7/2 – Masons thru-wall flashing. Demo work. Flex ducts to diffusers, freezer electrical connections. 

Thursday 7/3 – Masons Thru-wall flashing. Floor delivery. 

• Friday 7/4 – Holiday 4th of July 



 

    

 

 

 

 

 

 

 

 

 

       

       

Main Building Roof Renovations 

Friday 6/27/25 – Roof – Repair/replacement of thru-

wall flashing at Main Building nearing completion 
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Main Building 

Friday 6/20/25 – Main Office Suite – Painting completed. 

Ceiling grid and ceiling devices installation in progress. 


