Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
6/24/24 —6/28/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e Delivery of Temporary Water Storage Tank to Site on Meetings:
Monday 6/24.

e Delivery of Site Contractor and Asphalt Milling
subcontractor to site.

® On-site review of existing conditions and at Playground
Area with representatives for Byler Excavating, C&S,
Arcadis and Titan Development (Gametime).

C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
e Development of Project systems and documents. e Distribution of RFPs for additional Site Work items

(Electrical disconnects,) to Site Contractor.
e  Coordination with Contractors for Execution of Contract
Documents.

District Required Actions

e Coordination for upcoming Construction Activities

e Development and provision of 12-Month Employee Email
Distribution List to C&S

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

e Monday 6/24 — No workers on-site. Delivery of temporary water storage tank.

e Tuesday 6/25 — No workers on-site. Representatives for Dig Safe NY and Otsego Rural Electric on-site to locate and mark
underground utilities prior to excavation/removals.

¢  Wednesday 6/26— No workers on-site. District Facilities Personnel perform “mock-up” of connection of temporary water
tank to Main Building Booster Pumps.

e  Thursday 6/27 — JW Danforth workers on-site to perform connection of temporary water tank to Main Building Booster
Pumps. Delivery of select Byler Excavating equipment to site.

¢ Friday 6/28 — No JWD workers on-site. Filling of temporary water storage tank. Delivery of Asphalt Milling Machine to
site.

Planned Activities Next Week:

e Monday 7/01 — Removal of Hot Water Storage Tank by JW Danforth. Mobilization of Byler Excavating and Broome
Bituminous to site. Commencement of removals of site features, milling of asphalt and establishing of storm water
protections.

e Tuesday 7/02- Site removals and demolition. Prep work for cleaning and lining of Main Building water storage tank.

¢  Wednesday 7/03- Site removals and demolition. Projected completion of asphalt milling. Prep work for cleaning and lining
of Main Building water storage tank.

¢  Thursday 704- No workers on-site. Holiday

¢  Friday 7/05 — No workers on-site. Holiday




