
    

    

   

   

 

 

 

 

 

     

        

  

 

   

 

 

        

 

 

        

       

 

 

  

 

 

 

 

   

    

         

     

        

 

   

          

         

    

 

  

       

                    

                

                  

        

                  

   

                   

             

                 

     

                    

   

                

                   

      

                    

     

                  

 

   

      

       

 

 

Gilbertsville- Mount Upton CSD 

2023 Capital Improvements Project 

Construction Activity Report 

7/08/24 – 7/12/24 

Key Activities / Critical Actions: 

- Pouring of Concrete Sidewalk Sections adjacent to 

Playground Area 

Health & Safety: No Health and Safety Concerns. 

Meetings: 

- Thursday 7/11: Foreman Meeting held. Representatives for 

Prime Contractors, C&S and Facilities Department in 

attendance. 

C&S Required Actions 

• Daily Supervision of construction personnel 

• Development of Project systems and documents. 

AE Required Actions 

• Review of Submittals 

• Distribution of RFPs for additional Site Work items 

(Electrical disconnects,) to Site Contractor. 

• Coordination with Contractors for Execution of Contract 

Documents. 

District Required Actions 

• Please keep C&S apprised of any upcoming events or 

changes to District operations or schedules that may be 

impacted by Summer Construction 

Construction Activities: 

Main Building; Bus Garage; Boiler Project; Pavilion: 

• Monday 7/08 – Removal of site features and existing subbase materials. Placement of new subbase material in main parking 

area. Sandblasting and cleaning of Main Building water storage tank. Installation of boiler system wing pumps. 

• Tuesday 7/09 – Removal of site features and existing subbase materials. Sandblasting, cleaning and application of new 

lining material for Main Building water storage tank. 

• Wednesday 7/10– Removal of site features and existing subbase materials. Placement of new subbase material. Pouring of 

concrete sidewalk sections. 

• Thursday 7/11 – Removal of site features and existing subbase materials. Placement of new subbase material. Pouring of 

concrete sidewalk sections. Removal of existing Boiler breeching in Main Building Boiler Room. 

• Friday 7/12 – Removal of site features and existing subbase materials. Placement of new subbase material. 

Planned Activities Next Week: 

• Monday 7/15 – Removal of site features and existing subbase materials. Placement of new subbase material. Pouring of concrete 

sidewalk sections. 

• Tuesday 7/16– Removal of site features and existing subbase materials. Placement of new subbase material. 

• Wednesday 7/17– Removal of site features and existing subbase materials. Placement of new subbase material. Tentative date for 

delivery of Playground Equipment to Site. 

• Thursday 7/18-. Removal of site features and existing subbase materials. Placement of new subbase material. Tentative date for delivery 

of Playground Equipment to Site. 

• Friday 7/19 – Removal of site features and existing subbase materials. Placement of new subbase material. 



 

         

 

 

 

 

 

 

 

       

       

  

GMU CSD – 2023 Capital Improvements / Boiler Project 

Friday 7/12/24: Main Drive: Removal of existing 

subbase and placement of new materials in 

progress. 



 

 

 

 

 

 

 

 

 

 

 

 

 

         

         

   

Friday 7/12/24 – Playground Area – Grading of Playground 

Sidewalk area in progress. Pouring of concrete sidewalks to 

continue Monday 7/15. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

    

      

   

Friday 7/12/24: Exterior of A-Wing: 

Sidewalk sections poured 7/10/24. 

Pouring of concrete sidewalk sections to 

continue Monday 7/15. 



 

 

 

 

 

                        

 

 

 

 

 

 

  

      

     

     

   

 

Tuesday 7/09/24 – Interior of Main 

Building Water Storage Tank: Storage 

Tank cleaned, sandblasted and lining 

applied 7/09.– 


