Gilbertsville-Mount Upton CSD

2023 Capital Improvements Project PH 1 & 2 c&s
Construction Activity Report COMPANIES

7/14/25-7/25/25

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.
e Reconstruction in Main Office under way.
e Rough in by Electrical, Mechanical Contractors in Meetings:
progress.
e Demo of other critical areas underway - 7/17- Progress and Coordination Meeting
- 7/17- OACM Meeting
C&S Required Actions
e Review of Project Documents for Phase 11
AE Required Actions
District Required Actions e Review of Submittals
e Please keep C&S apprised of any upcoming events or
changes to District operations or schedules that may impact
school activities.
e Identification of potential additional scope items
e Relocate freezer goods to temporary outside unit on
Monday 7/14/2025. Relocating back on 7/29/25.

Construction Activities:

Main Building; Bus Garage; Boiler Project; Pavilion:

Monday 7/14 - Electrical rough-in, data drop pulls. Mechanical rough-in, duct installation.

Tuesday 7/15 — Electrical rough-in, data drop pulls. Mechanical off site. Girls’ locker room painted by district.

Wednesday 7/16 — Electrical rough-in, data drop pulls. Mechanical demo cooler, freezer evaporators. GC carpet flooring in D-104 completed.

Thursday 7/17- Electrical rough-in, data drop pulls and termination. Mechanical installing support brackets for the freezer evaporator. GC spackling soffit
in D-104.

Friday 7/18— Mechanical, evaporator being installed in freezer. GC soffit repair in D-104.

Planned Activities Next Week:

Monday 7/21- Electrical devices. Mechanical, freezer equipment installation. GC masonry wall auditorium, gym divider demo starts.

Tuesday 7/22 — Electrical devices. Mechanical, freezer equipment installation. GC masonry wall auditorium, gym divider demo.

Wednesday 7/23 — Electrical ceiling mounted devices in tile. Mechanical, freezer equipment installation. GC masonry wall in auditorium, freezer flooring,
gym wall demo, elementary gym prep work painting

Thursday 7/24 — Electrical rough-in auditorium control booth. Mechanical, freezer equipment installed/start-up. GC masonry wall in auditorium, freezer
flooring, painting prep work elementary gym.

Friday 7/25- Electrical rough-in auditorium control booth. Mechanical, freezer equipment installed/start-up. GC masonry wall in auditorium, thru-wall
flashing, freezer flooring, painting prep work elementary gym.




