
    

    

   

   

 

 

 

 

 

     

         

  

 

       

 

   

 

 

        

 

 

       

   

       

  

 

  

 

   

    

        

 

   

          

         

    

 

  

       

                       

          

                     

                     

                

                      

                   

    

                    

      

     

                     

   

                    

    

                 

             

                      

 

 

 

   

      

       

 

 

Gilbertsville- Mount Upton CSD 

2023 Capital Improvements Project 

Construction Activity Report 

7/15/24 – 7/19/24 

District Required Actions 

• Please keep C&S apprised of any upcoming events or

changes to District operations or schedules that may be

impacted by Summer Construction

Key Activities / Critical Actions: 

- Delivery of Hot Water Boiler and Storage Tank

Monday 7/15

- Delivery of Playground Equipment Wednesday 7/17

Health & Safety: No Health and Safety Concerns. 

Meetings: 

- Progress and Coordination Meeting held

Thursday 7/18

- OACM Meeting held Thursday 7/18

-

AE Required Actions 

• Review of Submittals

• Coordination with Contractors for Execution of Contract

Documents.

Construction Activities: 

Main Building; Bus Garage; Boiler Project; Pavilion: 

• Monday 7/15 – Delivery of Hot Water Boiler and Storage Tank. Installation of new subbase materials at parking areas A,B and D.

Forming for pouring of concrete sidewalk adjacent to Playground Area.

• Tuesday 7/16 – Installation of new subbase materials at Parking Areas. Excavation for guardrail posts at Upper Parking Area.

• Wednesday 7/17– Assembly of Hot Water Boiler. Installation of new subbase materials at parking areas. Pouring of sidewalk section at

Playground Area. Installation of guardrail posts at Upper Parking Area. Delivery of Playground Equipment to site.

• Thursday 7/18 – Assembly of Hot Water Boiler. Installation of new subbase materials at parking areas. Pouring of sidewalk section at

Playground Area. Installation of guardrail posts at Upper Parking Area. Demolition of CMU at Elementary Cafeteria Chase Wall for

removal of boiler breeching.

• Friday 7/19 – General clean-up of boiler room following CMU demolition and breeching removal. Grading of subbase materials. Pouring

of sidewalk section at Playground Area.

Planned Activities Next Week: 

• Monday 7/22 – Removal of existing and installation of new subbase at Bus Garage Parking Area. Pouring of concrete sidewalks.

Installation of guardrails.

• Tuesday 7/23– Removal of existing and installation of new subbase at Bus Garage Parking Area. Pouring of concrete sidewalks.

Installation of guardrails.

• Wednesday 7/24– Installation of new subbase material at Parking Areas and driveways. Pouring of concrete sidewalks.

• Thursday 7/25-. Installation of new subbase material at Parking Areas and driveways.

• Friday 7/26 – Installation of new subbase material at Parking Areas and driveways. Installation of asphalt at parking areas and driveways.

C&S Required Actions 

• Daily Supervision of construction personnel

• Development of Project systems and documents.



 

         

 

 

 

 

 

 

 

         

     

GMU CSD – 2023 Capital Improvements / Boiler Project 

Friday 7/19/24: Lot D – Placement and grading of 

new subbase materials in progress. 



 

 

 

 

 

 

 

 

 

 

 

 

 

         

    

Friday 7/19/24 – Playground Area – Pouring of concrete 

sidewalk section completed 7/19. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

      

Friday 7/19/24: Bus loop – Placement of 

Fabric and subbase materials in progress. 



 

 

 

 

 

                        

 

 

 

 

 

 

  

      

      

  

 

Friday 7/19/24 – Upper Parking Area 

– Installation of guardrail posts in

progress.


