Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
7/22/24 -7/26/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e  Grading of new subbase material throughout Meetings:
site in progress

e  Mobilization of Playground Equipment
Installation Firm (Titan Development) to site

- Foreman Meeting with Prime Contractors, C&S
and Facilities Department in attendance

Wednesday 7/24
C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
¢ Development of Project systems and documents. e  Coordination with Contractors for Execution of Contract

Documents.

District Required Actions

e Please keep C&S apprised of any upcoming events or
changes to District operations or schedules that may be
impacted by Summer Construction

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

e  Monday 7/22- Installation of guide rail posts adjacent to parking areas. Removal and installation of subbase material throughout site.
Forming for pouring of concrete stair knee walls adjacent to Playground Area. Construction of retaining wall.

e  Tuesday 7/23 — Removal and installation of subbase material throughout site. Construction of retaining wall. Installation of guide-rail
posts.

e  Wednesday 7/24- Installation of burners for new boilers. Removal and installation of subbase material throughout site. Mobilization of
Playground Equipment installers to site. Construction of retaining wall.

e  Thursday 7/25 - Installation of burners for new boilers. Removal and installation of subbase material throughout site. Grading of subbase
and layout for equipment installation at Playground Area. Assembly of Playground Equipment. Construction of retaining wall.

e  Friday 7/26 — Installation of burners for new boilers. Grading of subbase material throughout site. Grading of subbase and layout for
equipment installation at Playground Area. Assembly of Playground Equipment. Construction of retaining wall.

Planned Activities Next Week:

] Monday 7/29 — Grading of new subbase material throughout site in advance of asphalt paving. Grading of subbase and prep work for pouring of concrete
curbs at Playground Area.

. Tuesday 7/30- Installation of piping for domestic water storage tank. Installation of piping for boilers. Grading of new subbase material throughout site in
advance of asphalt paving. Grading of subbase and prep work for pouring of concrete curbs at Playground Area.

] Wednesday 7/31- Installation of piping for boilers. Mobilization of Asphalt Paving firm to site (weather dependent). Grading of subbase and prep work for
pouring of concrete curbs at Playground Area.

. Thursday 8/01-. Installation of piping for boilers. Application of Asphalt (weather dependent). Grading of subbase and prep work for pouring of concrete
curbs at Playground Area.

. Friday 8/02 — Installation of piping for boilers. Application of Asphalt (weather dependent). Grading of subbase and prep work for pouring of concrete
curbs at Playground Area.




GMU CSD — 2023 Capital Improvements / Boiler Project

Friday 7/26/24: Main Drive — Placement and grading
of new subbase materials in progress.




Friday 7/26 — Playground Area — Pouring of concrete knee
walls for concrete stairs performed Wednesday 7/24.
Pouring of concrete steps to be performed Monday 7/29.




Friday 7/26/24: Main Drive — Lot “D”
Adjacent — Installation of guide-rail and
fence posts in progress throughout site.




Friday 7/26/24 — Boiler Room —
Installation of burners for new boilers
in progress.




