Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
7/29/24 - 8/02/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e Commencement of Asphalt Paving Meetings:

e Installation of Playground Equipment began L
- Thursday 8/01: Progress and Coordination

Meeting held, with representatives for Prime
Contractors, Arcadis, C&S and District
Facilities Department.

C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
¢ Development of Project systems and documents. e (Coordination with Contractors for Execution of Contract
Documents.

District Required Actions

e Please keep C&S apprised of any upcoming events or
changes to District operations or schedules that may be
impacted by Summer Construction

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

. Monday 7/29- Wiring for boiler pump disconnects. Final grading of new subbase materials in advance of asphalt paving. Removal of existing and
placement of new subbase material at Bus Garage parking area. Pouring of concrete sidewalk section at Playground Area.

. Tuesday 7/30 — Wiring for boiler pump disconnects. Final grading of new subbase materials in advance of asphalt paving. Removal of existing and
placement of new subbase material at Bus Garage parking area. Forming of concrete perimeter curb at Playground Area.

. Wednesday 7/31- Final grading of new subbase materials in advance of asphalt paving. Removal of existing and placement of new subbase material at Bus
Garage parking area. Re-installation of light pole removed for retaining wall construction. Pouring of concrete perimeter curb at playground area.

. Thursday 8/01 - Installation of Hot Water Storage Tank and piping. Application of asphalt paving at Parking Area “D”. Excavation for installation of
equipment and drainage piping at Playground Area. JW Danforth Masonry subcontractor on-site to perform demolition of deteriorated CMU adjacent to
Gymnasium Entry sidewalk.

. Friday 8/02 —. Installation of Hot Water Storage Tank and piping. Application of asphalt paving at Parking Areas “C” and “D”. Excavation for installation
of equipment and drainage piping at Playground Area. JW Danforth Masonry subcontractor on-site to complete replacement of deteriorated CMU adjacent
to Gymnasium Entry sidewalk. Re-installation of light poles removed for retaining wall construction.

Planned Activities Next Week:

] Monday 8/05 — Installation of Hot Water Storage Tank and piping. Application of Asphalt Paving. Application of new Topsoil and Seeding. Construction
of concrete Pavilion Pad. Excavation for and installation of Playground Equipment.

. Tuesday 8/06— Installation of Hot Water Storage Tank and piping to be completed. Application of Asphalt Paving. Application of new Topsoil and
Seeding. Construction of concrete Pavilion Pad. Excavation for and installation of Playground Equipment.

. Wednesday 8/07— Application of Asphalt Paving. Application of new Topsoil and Seeding. Construction of concrete Pavilion Pad. Excavation for and
installation of Playground Equipment.

. Thursday 8/08-. Application of Asphalt Paving. Application of new Topsoil and Seeding. Construction of concrete Pavilion Pad. Excavation for and
installation of Playground Equipment.

. Friday 8/09 — Application of Asphalt Paving. Application of new Topsoil and Seeding. Construction of concrete Pavilion Pad. Excavation for and
installation of Playground Equipment.
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Friday 8/02/24: Main Drive — Application of Asphalt
Binder Course in progress.




Monday 7/29 - Playground Area — Pouring of concrete knee
sidewalks adjacent to Playground area completed 7/29.




Wednesday 7/31/24: Playground Area —
Curb and Support ledge for Safety
Surfacing Completed 7/31. .Installation of
Fence Posts in progress.




Friday 8/02/24 - Playground Area -
Installation of new Playground Play
Structure in progress.




Friday 8/02/23: Playground Area —
Installation of Swing Set in progress.






