Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
8/05/24 —8/09/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e  Asphalt Paving in progress throughout site Meetings:

¢ Pouring of Pavilion Foundations completed . .
- Thursday 8/08: Foreman Meeting held, with

representatives for Prime Contractors, C&S and
District Facilities Department.

C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
e Development of Project systems and documents. e (Coordination with Contractors for Execution of Contract
Documents.

District Required Actions

e Please keep C&S apprised of any upcoming events or
changes to District operations or schedules that may be
impacted by Summer Construction

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

. Monday 8/05- Application of Asphalt Paving Binder Course throughout site. Pouring of concrete sidewalk at Gymnasium Entrance. Forming for pouring of
concrete foundations for Pavilion. Application of topsoil. Excavation for installation of playground structures.

. Tuesday 8/06 — Application of Asphalt Paving Binder Course at Bus Garage parking area and driving lanes. Pouring of concrete Pavilion foundations.
Application of topsoil at Retaining Wall. Excavation for installation of playground structures.

. Wednesday 8/07— Introduction of rust inhibiting agent into heating system. Application of Asphalt Paving Binder Course at Bus Garage. Excavation for
installation of playground structures.

. Thursday 8/08 — Plumbing of boiler fuel lines. Application of Asphalt Paving Top Course at Parking Area “D”. Forming and installation of reinforcement
for Pavilion concrete pad. Excavation for installation of playground structures.

o Friday 8/09 -. Installation of reducers on Boiler System Zone Pumps. No application of asphalt paving or installation of playground equipment due to
inclement weather.

Planned Activities Next Week:

. Monday 8/12 — Plumbing of boiler system fuel lines. Application of Asphalt Paving Top Course throughout site. Final Grading and application of topsoil
throughout site.

. Tuesday 8/13- Plumbing of boiler system fuel lines. Application of Asphalt Paving Top Course throughout site. Final Grading and application of topsoil
throughout site. Pouring of concrete pavilion pad. Plumbing and actuator installations for Septic System. Electrical installations for Security Camera
Installations.

. Wednesday 8/14— Application of Asphalt Paving Top Course throughout site. Final Grading and application of topsoil throughout site. Plumbing and
actuator installations for Septic System. Electrical installations for Security Camera Installations.

. Thursday 8/15-. Application of Asphalt Paving Top Course throughout site. Final Grading and application of topsoil throughout site. Application of Chip
and Seal coating at Upper parking Area Plumbing and actuator installations for Septic System.

. Friday 8/16 — Application of Asphalt Paving Top Course throughout site. Final Grading and application of topsoil throughout site. Application of Chip and
Seal coating at Upper parking Area. Plumbing and actuator installations for Septic System.




GMU CSD — 2023 Capital Improvements / Boiler Project

Friday 8/09/24: Main Drive Bus Loop — Application
of Asphalt Binder Course completed. Application of
Top course to be performed next week.




Monday 8/09 — Bus Garage Parking Area / Main Drive —
Application of Asphalt Binder Course completed. Application
of Top course to be performed next week.




Friday 8/09/24: Main Parking Area “D”-
Application of Asphalt Paving Top Course
in progress.




Friday 8/09/24 - Playground Area —
Installation of new Playground Play
Structures in progress. Application of
Asphalt Paving is to be performed
next week.




Friday 8/09/23: Playground Area —
Installation of Main Playground
Structure in progress. Asphalt Paving
to be performed next week.




Friday 8/09/23: Pouring of foundations
for Pavilion Foundations completed
Tuesday 8/06. Pouring of concrete
foundation to be performed next
week.




Friday 8/09/23: Forming and
installation of reinforcement for
concrete pavilion pad completed.
Pouring of pad to be performed next
week.




Friday 8/09/23: Pouring of concrete
sidewalk at Gymnasium Entrance
completed Monday 8/05.






