Gilbertsville-Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
8/12/24 - 8/16/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e  Asphalt Paving in progress throughout site Meetings:

¢ Pouring of Pavilion Foundations completed

e Playground equipment assembled

e Approval from Department of Health to
remove boil water order

- Thursday 8/15: Progress and Coordination
Meeting with representatives for Prime
Contractors, C&S and District Facilities

- OACM Meeting

- Site visit with Mike DiPerna

C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
¢ Development of Project systems and documents. e (Coordination with Contractors for Execution of Contract
Documents.

District Required Actions

Please keep C&S apprised of any upcoming events or
changes to District operations or schedules that may be
impacted by Summer Construction

Flush water system before returning system to normal
operation

Construction Activities:

Main Building; Bus Garage; Boiler Project; Pavilion:

Monday 8/12— Asphalt continues, topsoil edging following completion of topcoat, septic system pumped down for valve replacement, assembling
playground equipment

Tuesday 8/13 —. Asphalt continues, edging following completion of topcoat, assembling playground equipment

Wednesday 8/14— Asphalt continues, edging following completion of topcoat, assembling playground equipment and fencing, JWD working on septic
valves in vault

Thursday 8/15 — Asphalt continues, edging following completion of topcoat, assembling playground equipment and fencing, binder in place for
playground, pour concrete for pavilion, JWD replacing septic valves in vault

Friday 8/16 —. Asphalt continues and nearing completion, all playground equipment assemble Titan has demobilized.

Planned Activities Next Week:

Monday 8/19 — Install breeching, wire pumps for boilers, guard rail fencing

Tuesday 8/20- Install breeching, wire pumps for boilers, guard rail fencing

Wednesday 8/21-Install breeching, wire pumps for boilers, piping to hot water heater, signage, guard rail fencing, striping
Thursday 8/22-. Finish pavilions pour, concrete at retaining wall, oil and stone, leach field repair, striping

Friday 8/23 - Oil and stone, striping




GMU CSD — 2023 Capital Improvements / Boiler Project

Friday 8/16/24: Playground — Main Play Structure
pictured. Installation of play structures and asphalt
paving completed. Installation of rubber tile safety
surfacing to follow.




Friday 8/16 — Basketball Court — Installation of asphalt
completed.




Friday 8/16/24: Bus Loop — Application of
asphalt paving completed and installation
of sod at disturbed areas in progress.




Friday 8/16/24 — Main Lot-
Application of top asphalt coat
completed. Installation of guiderail
top rail to be performed next week.






