
 

 

  

        

   

  

 

 

 

 

 

     

       

     

      

 

 

        

 

 

 

     

  

 

 

 

 

 

 

   

    

  

 

 

   

         

        

  

        

    

     

 

 

  

      

                      

           

                       

 

                    

   

                     

                     

      

 

 

     

                    

               

               

                 

               

 

 

 

 

   

       

 

 

 

C®S 
COMPANIES 

Gilbertsville-Mount Upton CSD 

2023 Capital Improvements Project PH 1 & 2 

Construction Activity Report 

8/17/25 – 8/29/25 

Key Activities / Critical Actions: 

• Reconstruction in Main Office under way. 

• Cleaning of all areas underway. 

• Small Capital Outlay, lighting underway. 

AE Required Actions 

• Review of Submittals 

• 8/25 Punchlist for GC 

District Required Actions 

• Please keep C&S apprised of any upcoming events or 

changes to District operations or schedules that may impact 

school activities. 

• Identification of potential additional scope items. 

• Sealing blacktop starts 8/15/2025. 

• Small Capital Lighting project 

Construction Activities: 

Main Building; Bus Garage; Boiler Project; Pavilion: 

• Monday 8/18 – Mechanical, well pump panel installation, air balancing D-104 and kitchen. Electrical, small capital lighting project. GC, masonry thru-wall 

flashing at bus garage, casework, gym floor installation, painting H/S gym. 

• Tuesday 8/19 – Electrical, small capital lighting project. GC, thru-wall flashing, casework, gym floor installation, painting H/S gym, cleaners starting in all 

areas. 

• Wednesday 8/20- Electrical, exhaust fans local control switching, small capital lighting project. GC, casework, cleaning areas, gym flooring installation, 

painting H/S gym. 

• Thursday 8/21– Electrical, small capital lighting project. GC, thru-wall flashing, casework, painting H/S gym, cleaning areas, gym floor installation. 

• Friday 8/22 – GC, flashing installed, casework in auditorium, security window temporary installed, fire shutter installation, painting H/S gym, cleaning all 

areas. Mechanical, disconnect for freezer installation. 

Planned Activities Next Week: 

• Monday 8/25 – Casework, gym flooring, locker delivery, cleaning, fire shutter, district to start moving to D-104, small capital lighting. 

• Tuesday 8/26 - Casework, fire shutters, locker installation, cleaning, punch list items, small capital lighting. 

• Wednesday 8/27 – Casework, fire shutter, locker installation, cleaning, punch list items, small capital lighting. 

• Thursday 8/28 – Casework, locker installation gym curtain, final cleaning, punch list items, small capital lighting. 

• Friday 8/29 – Final cleaning, gym curtain installation, punch list items, small capital lighting. 

C&S Required Actions 

• Review of Project Documents for Phase II 

Health & Safety: No Health and Safety Concerns. 

Meetings: 

- 8/19 Financial Reconciliation with the District 

- 8/21 Forman 
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