
Gilbertsville- Mount Upton CSD 
2023 Capital Improvements Project 

Construction Activity Report 
8/19/24 – 8/23/24 

 
 
 

 

 

Key Activities / Critical Actions: 

 
• Asphalt Pavement completed 9/16/24 
• Playground equipment installed 9/16/24 
• Boiler breeching installation 
• Boiler electrical panels wiring 

   

 

 

Health & Safety: No Health and Safety Concerns. 

 

 

 
 

Meetings: 

- Wednesday 8/14 Board of Education 
progress update, site walk 

- Financial reconciliation 
- Foreman Meeting 

 
 
 
 

 
AE Required Actions 

• Review of Submittals 
• Coordination with Contractors for Execution of Contract 

Documents. 

District Required Actions 

• Please keep C&S apprised of any upcoming events or 
changes to District operations or schedules that may be 
impacted by Summer Construction 

• Software update to SMS card reader 
 

 
Construction Activities: 

Main Building; Bus Garage; Boiler Project; Pavilion: 

• Monday 8/19- Breeching installation for boilers, topsoil sod/seeding, signage 
• Tuesday 8/20 – Fencing, conduits for card reader, breeching 
• Wednesday 8/21– Striping parking lots, topsoil sod/seeding, electrical panels for boilers, breeching 
• Thursday 8/22 – Stone/oil upper parking lot, playground road, road railing, concrete pour pavilion retaining wall, breeching, electrical panels, septic cover, 

topsoil sod/seeding, Gametime softile installation mobilized 
• Friday 8/23 – Gametime Softile installation, topsoil sod/seeding, road railing, wiring for card reader, electrical panels  

 

 

   

 
Planned Activities Next Week:  

• Monday 8/26- Road railing, Softtile continues, signage, dig up septic field, electrical 
• Tuesday 8/27– Electrical alarms septic, Softile continues 
• Wednesday 8/28–Masonry, electrical panels, pavilion, Softile continues 
• Thursday 8/29-. Pavilion, clean up, Softile continues 
• Friday 8/30 – Pavilion, Softile continues, demobilize site contractor 

 

 

 

 

 

C&S Required Actions 

• Daily Supervision of construction personnel 
• Development of Project systems and documents. 

 
 
 


