Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
8/26/24 —8/30/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e Installed guard railing completed Meetings:
¢ Parking lots striping completed

e Septic vault alarms installed - Progress and Coordination

-  OCMA

e  Boiler electrical panels wiring continues . . . .
P & - Site punch list with Arcadis

® Playground Softiles installation continues
e Septic leach field repairs made
¢ Domestic hot water boiler back online

C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
e Development of Project systems and documents. e (Coordination with Contractors for Execution of Contract
Documents.

District Required Actions

e Please keep C&S apprised of any upcoming events or
changes to District operations or schedules that may be
impacted by Summer Construction

e  Software update to SMS card reader

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

. Monday 8/26- Guard railing, Softiles installation

e Tuesday 8/27- Gate at playground, started leach, Softiles installation

. Wednesday 8/28— Domestic hot water back online, boiler controls reconnect, alarm for septic vault connected, Softile installation
] Thursday 8/29 — Leach field completed

J Friday 8/30 — Softile installation

Planned Activities Next Week:

e Monday 9/2- Labor Day

. Tuesday 9/3- Pavilion, seeding, watering, district open house

] Wednesday 9/4-Pavilion, seeding, watering, demobilize, clean up

. Thursday 8/29-. Pavilion, watering, punch list, clean up, first day students back
. Friday 8/30 — Pavilion, watering, punch list




GMU CSD — 2023 Capital Improvements / Boiler Project

Friday 8/30: Playground - Installation of equipment
completed. Installation of rubber safety surfacing in
progress.




Friday 8/30 — Playground — Decorative gate installed.




Friday 8/30: Parking Area — Striping of
Pavement and installation of signage
completed.




Friday 8/30— Main Drive — Installation
of top rail on guiderail completed.




