Gilbertsville- Mount Upton CSD

2023 Capital Improvements Project c&s

Construction Activity Report COMPANIES
9/2/24-9/6/24

Key Activities / Critical Actions: Health & Safety: No Health and Safety Concerns.

e Pavilion framing started Meetings:
¢  Flushed heating system

e  Expansion joints sealed

e Septic valve vault piping repairs made
¢ Demobilizing site

e  Site punch list

- Gametime playground site review with
Samantha McAdams
- Punch list review with Byler Excavating

C&S Required Actions AE Required Actions
e  Daily Supervision of construction personnel e  Review of Submittals
e Development of Project systems and documents. e (Coordination with Contractors for Execution of Contract
Documents.

District Required Actions

e Please keep C&S apprised of any upcoming events or
changes to District operations or schedules that may be
impacted by Summer Construction

e  Software update to SMS card reader

Construction Activities:
Main Building; Bus Garage; Boiler Project; Pavilion:

e Monday 9/2- Holiday Labor Day

e Tuesday 9/3- Pavilion framing started, flushing heating system

. Wednesday 9/4- Expansion joints sealed, flushing heating system continues

. Thursday 9/5 - Pavilion roofing started, SWPPP inspection

®  Friday 9/6 — Pavilion roofing continues, Byler demobilization, punch list items

Planned Activities Next Week:

e Monday 9/9- Boiler start-up, site punch list

. Tuesday 9/10- Boiler start-up, site punch list

e Wednesday 9/11-Boiler start-up, site punch list
®  Thursday 8/12-. Boiler start-up, site punch list
®  Friday 9/13- Boiler start-up, site punch list




GMU CSD — 2023 Capital Improvements / Boiler Project
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Friday 9/06: Pavilion — Construction of Pavilion
complete.




